PASSCO

11-Kashmir Road, Lahore

Ph.No.99201461 Fax No. 99200184

Email: infopassco.gov.pk _
No. PASSCO/HR/Esth/Coord/ 8¢ /6 R&ID_J&
Dated: 3.% Jan, 2025

Section Officer (Coord) .
M/o National Food Security & Research,
Islamabad.

Subject: TRANSPARENCY INTERNATIONAL PAKISTAN'S

OMMENDATIONS ON UPLOADIN PDATED INFO N

ON_THE WEBSITE OF NFS&R DEPARTMENT GOYT. OF PAKISTAN

EN CITIZENS AC ) CLIMATE S PER

19A OF THE CONSTITUTION OF PAKISTAN, RIGHT OF ACCEDED
FORMATIO 017, SUP OURT OF ISTAN

JUD IN C.P.NO.3532/2023

Kindly refer to your office letter No. F.10-3/2025-Coord(info)} dated 16-01-2025
on the subject cited above.
2, | am directed to inform that PASSSCO is a Public Limited Company (unlisted)
formed under Companies Act, 1913 (now Companies Act, 2017) working under administrative
control of Mo NFS&R Islamabad as per Sr.12 of Rules of Business, 1973 and declared as
Autonomous Body vide Cabinet Division No.4-11/2019-Min-I dated 14.04.2020, PASSCO is
alto declared as strategic but not essential SOE by CCoSOE. PASSCO is being controlled by 9x
member BOD (3 Govt. Servant and 6 Bankers).

3. In this regard, please find attached below mentioned documents through which
PASSCO operations are being governed: -

i Memorandum & Article of Association of PASSCO

i, PASSCO HR Policy, 2016 duly approved by the PASSCO's BOD.

4, Forwarded for information, please,

Copy to:-
1. PS to Secretary M/o NFS&R Islamabad.
2. 5.0, (Admn-1V), M/o NFS&R, Islamabad,
3. MD's Circulation File.
4. Master File.
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CERTIFICATE OF INCORPORATION

Mo, C= 1 LLR of 1972 <1905,

I hereby certify that "PARTSTLN AGR{CULTURAL STORAQE

Allld SERVIGES QURPCRATION LinlleEn"

N —

{3 this day incorporated under the Companies Acl. | 1l
of 1913, and that the company is lmited. =+ » poraie l.‘l:m[-llut

1iml Vel by shares.

Given under my fand at Latiora
this e day of June, I

(ne thousand, nine hundred and _=evonty thrae. 5

Fﬂﬂ' ' Rl_ 1600~ [ Tujives One Elousand & nix onlylk.

111'\.9"5' _.I'_" s
.u.l ::::xuhr: ﬂtﬂ-]
i - eglitrar,
:". Iaink Stack au;rﬂl;;:!t.lhnfu Reglan
B W e e Vit
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cnl'ﬂp‘ ead Office

‘FASSE § Hﬂ-a‘dr Lahore
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. 3 Dhereby eevtifp thar he  "rARISTAN AGRIDULTURAL

2 the satd Aer, have been comiplled with, fs  entitled 1o conmence

Certificate. for Conmencement of Business,

$)

{Pursunnt to secilon 103 (2) of the Compnnies Act, 1213.)

BB REERERNE

_ STORAGE AND SENVIGES QONFOIRATION LIMITER"

EW
D

which was .I'ﬂfﬂr_j'?ﬂi‘ﬂffd wniler the Companies Act, 1911, on the Bil
' bk day of __ Juna, 19 93, 5
gl and which has this day filed a duly verificd declaration in the ﬁ
i prescribed form that the conditions of sectian 103 (1) (a) to (d) of h;&i

(RIS

1 business,
Given umcler my bt Lahore hal %E‘%
R e vyt e 'il'
arte thousand nine hundred and seventy three, _ ki

Vv g
Feo.Ra,3/- 'ﬁ'mfx_am e

hagttfirgistrar of Joint Stock Cﬂurpml.fﬂ': L ,
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Cll & Milirory Fress, Karschl. 20680170




No. R 38 CCI{l)/73
Government ol Paklstan
(Finance Divislon)

Fram i-
The Gontrofer of Capital lasues,

Tee- Mys. Tazeaf Hacli Aahman Hag & Co.,
Charered Aeeountants,

3 Amarlcan Lile Squaia,
.1, Chundrgar Fosd, Karachl,

Diequ Sir,

REGISTERED

{Oflice of the Controller of Capltal Issues)

Elamatad ihe 28 June, 1973

\ith reforanca 1o your Inftar Mo, KA87/73 doted 18th June, 1973 | am directed o ey that, suibject to the
candiipns stalad on subsaquant pages, the Cantral Government are pleese fo give thelr conasmt undar the Capital
{ssues ([Continuance of Conirolj Act, 1947, i the propased lssu in Pakistan by M/fs, Pakistan Agdouliural Slorags and

Spavicas eoeporation Limilad, a public companty roplsterad &1 Lahoes, of exphial vo the value of Ra, 2,00
(Rupsas (hyaa craren arth} clivitlad into 30,000 klly paid up ordinery shares ef s, 1,000/ sach ta be iatuad

eash 1o 1ha {allowiing =

Fadainl Govarnmant
pietional Bank of Palisten
Hahbik Ban& Limiisd
Uried Banl Limitad

of Pahkisian

pusslion Commisnciel Benk Lid
Aushalasia Bank Lirn# el
Commerce Bank Umiied
sraraded Bank Lenilad

RLpoab

Undder tha Banks (Amalgamation) Schamo 1974,

1 Australlata Bank Lid. was tanamed by Gosernmani os “Allsd

R 10,00,000,"

] sandard Bank Lid was amalgemated wifh Habls Bamk Lid,

15,100,000/~

.a.wimmnrnl Devedaqmanit Banl '

Ra. 75,00,000
M. 55 00,000
Ra. 4500000
A=, ﬂﬁmlm

Rs. 25,00,000

e Eﬁlu.nlum
M=, 10,00,000

A8, 10,00,000
Re.  10,00,000

e

Vours frufy,

(B} LA.E.F.H-HI.H.'MIJ Ccsp,
Cornitraller of Crapitnl Isml.

0 now holds slaggs wWoith Ry

A0,000 /-,
at par far

Bank of Paldstan®, j; helds shangs worlh

iy Cammerca Bank Lid was morged with United Bank Lid, It now holds sigare; woith Re. 55,00,000/

T
mpany Secratary
pinﬁﬁ'g;f Head Offica
[ ,-Kashmir Read, Lahore
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S il T

=
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PASSCO SHAREHOLDERS & THEIR SHARE OF CAPITAL

BEMELIELER Amuuﬂ#::.}mplmatmra

1. FEDERAL 7.5 Million 25.00%
GOVERNMENT

2. N.B.P. 5.5 Million 18.33%

3. H.B.L. 5.5 Million 18.33%

4. U.B.L. 5.5 Million 18.33%

5. MCB Bank Limited 2.5 Million B.34% |
ABL. 1.0 Million 3.33%
ZT.BL 2.5 Million 8.34%
Total 30.0 Million 100.00%
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COMDITIONS

1. Thea Butbarity conveyed i this letlar will lapae on the explry of 12 momhs from the dala of lssus o
the letter, Within ona monihe of fhe date when the Authadity so lapses, the company must forward 1o the Contraller of
Capétal lssues a rapart of the aclion takan under the Authordty and of the amount of caphal ralsed a& a rasult of such
acilon

2 This betar must b producad &l b time of the presaniatlon of documarnie Ear ragisiralion or
sLRmging.
1. 1he proceads of fhe iszues of capilal eraby sandloned musl wot withoul the prioe parmission af tha

Cantral Government in willing ba used for any objects of expendibie olher than those described in tha apefication to
M”m arched ralaloes,

4 Tha company will ba subject 1o any measwras of eonlrol, Licansing or acoussiion that miy ba
brought Into opasation aiher by tha Cantral or Provincal Govermmant,

5. The quorurn of Directors meetang should consists of at least threa Directors prasant In parsan. if &1
jla directors ecapt ona an digtpsaliFed lrom woting, the matiar should be dacided In the Genoral Masting. )

B. Tha gquorum of Gonarel Meating should consist of # least ive pesons prosant In person of by proxy,

7 The terms of appointment of Sole Puwchase Sale or Distibution Agent and tha Chisl Exscutive

ke #pl:lh'llﬂﬂ vl ba subjact to the prior approval el the Contioller of Caplial leeuas,

G The remuneration of & Diecior shall nat axcaed Rs. 100/ (Rupoas one hundved only) per mesting
of the Board attendied by him. The ramunoration of a Dfacior bor parlorming extra sorvices shall ba subjact ta prior
appeoval of e Conlroller of Capilal lssuns.

q. A Director shall nol raguire Ay share qualifcalion, 8o long 88 only subscriber's shames ara in |
Ahar tha firat s ol sharag, 1ho gualification of & Director [olhar than & Maneging Directiar], shall ba the highar nfh'ar
holtling shares of the valus of Rs.1,000 or at the rate of Rs. 1,000 for every As, 25,000 ol shares capial subject 1o &

ko fg, 256,000 o Inazt in his own nama, Inthe cass of diractors repradanting intoresta halding shares of the
mlr“luislw value, na share qualiication shall be redquirac.

S The company may ab sy fime peEy 8 commission to any person for subseibing or #grealng ta
E— gt slbschitlay or condiionally), for any shares or debantues of procwing or agresing to procurs

e cptia, whathar abschse or cardillonal, e sy shases or debaniures of the company, but 8o thal the emoeunt or
5 : alan shall not exceed twn aned hall {2 ',n'ai por canl af the amoun aciually undorsriiten out of tha sharan
1n'l:| Uw‘““m"'u"':umm, $or subsciiption to the ganeral pubbe and an addiienal commission of two and hatl (2 1/5) per
of nﬂ{w ot af lssue actually takan up by the undensiters. The company may also pay the ueual brokerage nol
cank £, S (1) par cant ol the pald up valuo ol tha share or the nomingd value of fhe debantures acfusly sold
mw iha brokers. The commissian andjfor broherage may be pald In cash anly and not in the foom of shares or

dﬂbﬂn]mﬂ'ﬂ

i. Tha company shoukd sulimil a copy of the Annal Statement of Accourts and & copy of the
pirpcions Spesch every year.
12, Tha company should submit quarlerly reports regarding the progress made for issuing capital,

& A copy of this consent Orclar shoukd be publishod in the Momorandum and Articles of Association
figa @ Centlicate of Incorporation.

Sl /-

IAZ, FARUGUN TSP,
Contradler of Capial lstues.




Copy lor Information harswemded 1o:-

i
(i
(i}

vl

The Asslatanl Regisirar, Joint Slock Companios, Laho,

Tha Siale Bank of Paklatan, Exchange conirol, Dapatmont, Karachi

Tha Mational Investmant Trust Limitad, Karschi,

The Dapanmant af Investment Promotion and supliies, Karachi

[BHAHZAD HUSSAIM MADVY
Saclion Dificar
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STATEMENT OF MATERIAL FACTS
Under Sectlon 160
QF
THE COMPAMIES ORDINAMNCE 1984
AND
REVISED ARTICLES OF ASSOCIATION
OF

pPAKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LIMITED




STATEMENT UNDER SECTION 180 OF THE COMPANIES ORDINANGE-1984.,

Regarding Speclal Business as given in Molice of Moating. the Companies Ordinance, 1984 was promulgaled
on Octobar, 1884, Seclion 513 of tha Ordinance recquiren every Company 1o alor s Memomndum & Amiclas of
Association (o eonferm to the provisions of the Ordinance. Tha existing Memorandum & Asticles of Association of tha
Compary hive thorelore baen altared 1o bring tham in conformity with the provisions of tha Comganias Ordinance,

1984.

Mal. Gan.
PAUHAMBMAD AKRAB)
Managhy Direcior
PASECO, Lahore.




STATEMENT OF MATERIAL FACTS
Under Secllon 160
OF
THE COMPANIES ORDINANCE 1984
AND
REVISED ARTICLES OF ASSOCIATION
OF
PAKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LIMITED

compan
paSSCO,
y1-Kashmi

y Secretary
Head Office
I F‘.ﬂﬂ— Lahere




[THE COMPANIES ORDINANCE 1984] '

(Company Limited by Shares)

Memorandum of Association
OF
Pakistan Agricultural Storage and Services Corporation Ltd.

I Tha name of ths company is "PAKISTAN AGRICULTURAL STORAGE AND SERVICES
CORPOAATION LIMITER,

IL Tha Repietorad Office of the company wil ba silualed at Lahore in the Pravincs of Punfab.

Hl. The oblacta for which the cornpany is established are o sequire, rend, eonstrect and oporsEla
warshousea for storaga of all kinds of agrieulteal commaodities and ancillary products and to purchess ar olhonsise
pogquire, soll, supply, markat, distribine, axchange or otherwise dispose of, impar, expait, store, haold, package,
transport, use, expoimant with, handio, rade and genaratly deal in agricuheal commodities and ancillary producis,
,ﬂrkﬂmUrﬂ ecuipmant, fordizars and charmical products, snd 1o produce, menulacture, slore, brepd, refine, disill,
raduce and process all kinds of agiloulural products, agieulural aruipmends, atilical manures snd ferillizors,
chemicals and minerals s any prodicts snd by-products, which may be derived, produced, jrepread, devaloped,
compunded, mada or manufactured therafrom and any substance obtainad by mixing amy of e leregoing with sthar
substances and to help, guida, ald, promota through financial, 1echnieal e other maana tha armer and the agriculluml
community and commarce in agricullure and so far as mey be conducive to the atialnment of fhe said ohjscls o

comveniont or advantageous in connaction tharewith, to do &8 or any of the acts and things seb-oul In the enauing
gaciions of this paragraph, that Is 1o eey:

1. To own, lease, llcanea, purchase or ollwren acoulre, and lo malntain, work, gather, oot in and
develop ges, minerals, chemicals and ather substances of all idnds and to pipe, renspert, slom, procass, rafin, Trnd,
gupply 8nd deal In alf auch substancen,

2. To own, puschess, seouire, lsase, bulld, ered, install, astahlish, oparala, managa and mainain

plants, lakoratories, aquipment, apparatus, and othar faciities for tha manutacturs, rafining, processing, sloragn, sala
and distribution of farflizers and chemical proctucs,

a To buy, leass, sell, axchange or olherwise acquire ancd to conetect, ey, malnlein and oparsio
piplelines and othar convayos lar the transponalion of gasan, liquids, minerals and chemieal and other subistarkes,

4, To purchasa, take on lease of In exchange, or athanses acquire any lande, to lay oul, inprove and
prapare e same for agrieuliural, buliding or commerciel purposes, tn el morgage or lat tha same, to Conmiruc,
aker, repalr, pull down, dacorete, malntaln, furmish, T up end improve bulidings, o fay oul, onefruct and pave roads,
giraats, Bleys, paths and waks, to drain, Improve end land-seape grownds, and enter Into

eontracts and mrangemants
al &1l lards with bullders, propeny owners, ensts end other &g to advance ey b i

L

5 To cloar, manage, larm, cullivate, Irlgate and i
company has any rights 1o and 1o dispose off or othenviss deal witl any
af any such lands, and 1o lay oul eles for and establish TEmparEy of p

8 work oF use any lands over which the
tmmn ar olher products, animal or vegatabla,
Bmanzn campa, fowns and villagns on any




guch lands and to carry on all or any o the businesses of tarmers, daimymen, milk contraclar
gpadsmon, nurgeryman, tealens inagricolberal sgupmnnl, growes snd sioras of sl daslae
and Survayors and vendors of dalny products, pouliry, snima! leads and prowisions of all ki
yrade in sy goods ususly raded inany of the shove busimssos and 1o
advantageously canfed on by the company in connaction theswith,

5, dairy farmars, millers,
In grein, hay and sirewy,

nods and o buy, soll and
ey on any othar businessas which may be

G To establiish & plend or plams for progressie assambly and mamdaciure of egricultural and indusk)
\eactars, Implamants arid equipmont :nd_'|n camy on 1he business of manufochurerns, assamblers, 1"1“'“!"!. nxparers
I all lypes of Wactors, aarth mowing oquipmaonl, frenspart wohicla of all sovts and enginss, hodies, accusarles, spares
gl used for or in cannaction with any of the 2bova mentioned.

7. To ewm, run and manage waorkshops and zarvice sistions, for fapaire and mainenance of raciom
and transport vehicles, aarth mowing eguipmant and olhar mchinmry, and accessories tharaal and o carry an tha
busingss of geragoe keepers and suppllars of and dealers in diesal, petrol and ethe fusls and lubricans,

a. To carry on business &8 menufacturars, malers, assen

blars, imposiers, ma
nufacturars
japresentatives, agents, exporiors, tratlars, dealers, conbiaciors: repairars of hea v

vy and Bghl edectrical machine
spacially elecirical mators, transfomars, ewitchgoars, gonarators, pumpling sets, blowess, coiling and tahie {:nr:::

axhaust fans, slocirical aopliances, nplaments, 1ocls, Insulalig materals, accassadas,

Eomponents and span pag,
- l, mxchange, altar, im i
~ o manulaciura, buy, sall, change, v improva, manipulaly asnd prepare for
oiharwiss deal in @l ldnds of machinery, plasts, instrumans, apporaiys, appliancas, fings, .m“m:mﬁn::::
paﬂﬂ.

10 To camy o0 businnss a5 litors,

febbers, anginoos, conlraclors of all |snds aof edacirical and
machanieal contracts,
11. To eamy on tha business of iron foundars, machanica wEnsers and m culbural
- ol h’“““:iﬁ':" m.ult: r:;gmur; thollor malears, milll-wights, E:-::mm r;.::g;ln elael
convarters, smhs, _"W'J-wﬂ'ifﬂl. LILES, RATTATS, mutiurgist, sloctrical enginper, weler supply anginaers
akars, fasmars, priors, Carmens and marchants, and to buy, !-nl: it worived, atlar, jat g
il In machinary, implaments, lling stack and hardwasa of all linds, and o busicass, i
:;rlnullwui, rading, manulacturing or ofharwiss which may seem to the company cipalie of being earwarnion
tadl an In connection wilh the shove or othenwiae caleulated dirocity or indiraciy 1o o o
zrllmm'l}"'u propery and tights for tha ima baing.

|, fopair,

To buy, sell, barter, pledge, mongage, make advances ]

uu|lrjm[|=-1i'-'-‘|"“' mu::;_ preducts, slocks, securilies and rvy olher goads ”mm:r.ﬂ or otherwise desl i
To own, actuire, consiruc, estalilish, inss, | oul, |

S l:.;;mrnl. ar i In, contribute or subseribe to the cmrfm m“:;::l mintain, -.:U:ﬁ“ﬁlw. Gperate,
warldng of, any roads, ways, "-Eml|ralmrlt:::¢1m“m landing flelds, docks whareos, piars b:'m.m =
hrealk walers, dradging faciifles macdngs, Parhiewr, shutmer, viadudts, anueciycy, candile, waar I,
storage Instalatioes, refinerias, pipes, piplines, somwveyarm, lalagraphs, lﬂnphmu; mmmmulm, wilis,
gt AWl RS, alaotic Eghting lrﬂl.lrl::wn:’::lrlﬁ. power houses, hydrg-slactic flars, Inbiorataries T'i- gas winrks,
runrien, workshops, bollars, mAching Shops, warshousns, shops, siovss, fug Bores, hanoe . e mills,
machinery amd other appiances, hateis, clube, restauramns, Indiging IouRes, b UeE3, parages, guand
mﬁ'&';:;E r_-ﬂppﬂ'lﬂa"“' [places ol amuseman, pleasure grounds, th'r Gardans, Pt iy 8, placeg af worehip,
E{ﬂfE;'ﬂ nlnri other bulldings, works and convanlences, which may be calzulated, dirncly ;,F |r'|a:m thwalling houses,
{;ulmpll'llfl"'“ interasts and to contribule 1o, subsldies or olherwise assist or take pan e mhsllmh'. lo advance the
& ananca, warking. managemant, caiying out of eantiol thereal, and 1o ko By lomes "uetlon, improvermont,
A anit in reapad thareat. o eter ino any working

fardhs,

agraamer




14, Fopurchaca, build, charar, alfralght, hire and lst out lor bire, or for charering and edfresgtiment and
otherwisa to oblaln the possassion ol, and use, and operata dispase af, and employ or turn 1o gccount, ships, Fniers,
barges, tugs, launches, boats and vesacls of all kinds, sutomabilas, lorres, mober rucks and Iraciorg, mirplanes,
helieaptars, locomalives, wagons, tank cars, and atber forme of renspord and ralling stock, and olhar wiss o provida
far and employ the sama in the conveyanca of proparly and merchandizs of all Kinds s s Transposalion of
parsonnel, ompioyoes, customess and visitors and to purchass or efhenviso 1o poouire any shams or inlorest inoany
ships or vessals, aliplanas, holicopters, ralways, molor transparation or any companies possessed ol or imemstsd In
any ships, yasgals, airplanes, helicopters, ralivay and motor tranapartation,

16. To purchasa, scoulra, talin on eese or tanancy, sell, disposoe of, mortgege or let any estale o
Interast In and ko take and acopdre options over Bny propery, Immoveakls or movaabla, e rghts af any ldnd, and to

ghavelop, improve, lum lo scoount, dasl with, beaaa, morgaga, sall or olbewise disposs of e s3me i such mannar &s
gy b hought expadeant,

18, To apply for, purchazs, or olharwlza acquire, and protoct s fenew n any part o tha world in any
patenis, paten] righls, brovels venlion, trade marks, designs, licances, concassions and fhe litee, confarring any
exclugive or non-exclusive of limited right 1o theii usa, or any secrat o other information as o any Invanlion, process o
thing which may seam capalbide of boing ussd for amy of the purpeses of the compary, of tho acquisiion of which may
georn calculated directly or Indirectly fo benef tha Compeny, and io use, exercles, develop, or grart licences in
respect af, or clherwlss bam to accourt the propeny, rglls or information so acquired, and bo oxpond monay in
moparimenting upon, lesting o improving any such patants, wentions or fights,

17. To act as Managers, Apenis, Megistrars, Secretaries, Trazsurer, Consultants of and io provida
seevicas 1o any busirmss of concem ihat the company may find conveniant or ardvantagaous,

18, To enter Into pafnership or any arrangament for shising proflts, union af intesasts, co-opomalion,
joirt vanture, raciprocal concessions, or ciharwisa with any company, Aassociation, fitm of porson camying en of
angaped n, ar about 1o carmy on or engage In, any businass or ansasions which this company (s sudharisad 1o carry
an af angage in or any businesa or iensection capable of baing conductad eo as dieacily or Indirecily to banefi the
company, and te land manay, to guaraniea fhe contracts of or ollwrwise assisl any such company, associalion, fim or
person, &nd 1o purchase, take, of othenwise acouire, sharas and soourities of any euah eompAny or agsocation, fhm or
porson, and 10 sef, hokd, re-issus, with or wilhout guarantes, o otharwise deal with the same.,

18 To acruire and undenaka the whole or sy part of the buslnees, propedy s iabillles of any parson
or cOmpAany cairying an or proposing to cary on any business which tha company I8 aullarised fo cary on, or
pﬂﬁﬁmd of proparty suftable for fhe purpozes of tha company of which can bo camied on in conjunction tharedih or
which ia capable of baing conductad ao as directly or indirecty to banafil e COMpEnY.

20, Ta astablish or promete or eoncur, in establishing o promoting ey company or companing for the
purpase of ecquiting all or any of the property, righle ancd Rabdities ol the company of kor any olher purpose which may
guam dirmctly of indirectly calculated 1o bonefil tha comparty, to amalgamate or consolidata of marge wih & view 1o
affacting a union of ierests, aither i whala ar In pan, with or into sy cther camgimvies, aEsocitions firms of parsons,

and 10 place of guarantas the placng of, undersrite, subseribe For or olfsepades wcouire il of any part of the ahares,
dnbanturas of other secisiies of any such olhar companies, asaciations lima or pe sons,

21. To lend and advance monay ar give ereei ko such persons or companias and on guch lerms az may
gnarm expchent, and 1o gearanion the pedormenes of any contract or obiigation and the payment of money, of, or by
gy Buch peIsons or companies and ganesally io give guaranises and indomnities,

) To roceive maney on deposit or lean and bomow of ralse monsy in such manner as tha comparny
ghyall thinks fit, and In pasticular by tha lssus of debeniures or debariure stock perpeiual or ctherwies) and to secura the
rapaymant of any monay borrowad, raleed, or owing, by mortgaga, charge or lian upon all or any of
ansets of the company (both pesent and tuturaj,

ihe propay or
inchuding s uncalled capital, and also by a similar mongage, charge




ar fian 1o secure and guarantes the parfcemanca by he eompany or any other pereon o com
pany of a
unvdlariaken by the company or sy other parson of company as the case may be, ¥ o arry phifigation

23 To draw, make accopd, endorss, negoliste, buy, sell deal in, dis
notes, bifs af axchange, hills of bdng, warrgns, debaniures and ether negotinba or Irensfersbie Mrunwﬁm o

o To suseile for, wndorwile, purchase o ofherwisa acqulre and 1o hold, disposs of and desl in
pharps, stocks, homds, dabaniuras, debeivure siocks, anmaly or other obligsions of any athar
inEliEution of corporata oo gowvemmmanital body, whethar pecwad o unesacurad, company, paraon,

25, To sall, Inasa, morpgagn of olnrwiss dispese ol the prope:ty, ot " i
ar aiy pin thareal lorf shares, stochks, dobontume, or olher sacurilios. or obligabions of w“'“?ﬂ:f:‘“ ml.'nmpat;r
governmurial bady, petson of Fomi, whnther of not baving ohiecls ahogether or In part similar 10 those of the
camprany, o far any othar conaideratian,

26, To obtain any leglsialive, [udickl, siministrative or cther acls or authodsalions of any - :
authorily compolent i thet bahall for anabling tha company 1o carry sy ol e objscts Ino eltect and fos .Mmlmna:r
madfication of the Company’ consfilution, or for any other puipose which may seem o I Al ng any
ar propor seps wilh tho authorillEg, suprome, l*mlihnl':!, .I,'J.:;ﬂl muncipal o ﬂ"'lir'l'«'l‘aul, e mmyh vy
company may heve interesl, and la eatry on eny negaliafions or operations for the purpesa of ditectly or indirecly
caimying aut tha objects of llm company oF futharing the interests of ils Membee and to oppose sy rccnedingi
applicalions, actions of steps takan by any Govarnmentnl authority or body, or sy company, < e ﬂ;
parsons, which may 2 caleutatod, directly or Indirecily to be againat the intarests of the ﬂar-nrmllu o5 ey

27. To anted Il any amangemants and conbiacts with any gov st ar authesiy -
muncipal, loeal or othenwiss, Erat sy EOBm num.hn:hm ta the Company's objects o any ona of fhem and mtumuhhaln
{rom auch govammant of authority any rights, rivlages, eplions, concassions ant beences, and to carry out,
ar camply with ey guch srrangamans, rights, privieges, concessions and licences and to o the m”ﬂim'rr‘lwlluuhhu
registarad of rapognised n By padt of the warld, AN

A To tamunerate directors, officials, agents, empéoyese and sarvants of fhe eompany

1o Esrm"ﬂgh anel support or mid In the establishmant and suppon of asseclafions, Istivitians, h::.I ﬁ: 3:‘
EGNEREC calculated 10 anafit employess or examployess ol the Company, or the dependante or connections of
guch pureons, and 1o giaet pensions, gratuities and showances ond 1o provide houses, amenities and convenionces of
all tnds and 12 ke paymenis iowards Insuiance and to subscriba or guasanton money Tor chasilable ar bangvalong
objects of for any exhibitian or far any pubic, ganeral of usalul purposa and for 1he purpose of this perageph the words
“Emplayoes” and “Exemployass shnll inclucls, Tespectively, prosont and fommer direcior and cther oficars, agents
pmploynas, irpiiipes gnd sorEnis,

ag.  To manage, inprove, dovelop, sel exchange, leass morigage, pladge, hypothecats, mssign,
yanshaf, dalivar, dispose o, turn to accourd of olherwise deal with el or any per of the property and
immoveaile, sgeporaal of coiporeal, tangltia ar intangitle, and any right, thie and Imerest of the company h:‘
|:."_!|L,,_ﬂ|.,g rights, licancak, concesslons e banchises as may sean axpacian, tharein,

il To pay ouf o tha funds of tha company &fl axpenzas which the company may iy pay with
pospect to tha fammatiarn, promation and registraticn af ha company ar the izsus of ila capital, including brokerage and
commissian for alanining applications for or faking, placisg or undansring or procuring, the underwilling of ehargs,
depeniures ar athar sacaniiea of e company.

i,  Topay for any fghia or proparty acouited by the company and 10 remunerate any person or
ANy whathar by ash payment of bwy tho afoimend of shares, dabanlures or ofhar securilies of the company
. gditacd A8 pamie] up I full @r parl, or alhorwisa,
L= |

m E:-Iﬂl’ Secratary
,,ﬂggu, Head Offica
' -,‘p:asnmir Read, Lahera




2. To adopt such means of meking known tha products of fhe company as may Seem eopediont oo In
Flm'ln,hl by undenaking educalional, iraiving and demonstation programmeas and by advestsing in the press by

circdaes and exhlbitton of works, A of Intarest, by publication of books and parlodicals, or through other madia and
by granting prizes, revands and donations,

a3, Ta undedsks, e=sist end palicipsie in flinsnciel, commeeciel and Incustial operations  end

yridortakings in ey part of the workd, and beth singly and in coremciion with olbar persons, lirms, resociations ol
eompanies and corporations.

. To do all or any of tha abiove things, sither as principals, agonts, iruslaas, baless, conlractors, of
otierwisa, and eilher afone o in conjunclion with olliars, and aiher by o teowgh aganis, subcomrcicss, lrislans o
atherwisa, and ailher alons or in conjunclion with obirs,

ans. To dislribute among tha Marmbors In spacka, any propary of the company, or any procesds ol sala
ar rjﬂpﬂlﬂ al any praparty ol tha company, bad 5o that no distribution amauniing 19 a redustion of capltal ba macda
axcapt with tha sanclion ({any} kor the tima baing rocdrad by aw,

38 Ta do af such oihet things as may b deemed Incidental o conducive 1o the attainment ol the
pliova objscis of any of tham,

And It Is homely deciarsd thal the wond company” in ivs clauss, Bxeegl whare usad in abarence o ihia

campany, thall bs deemed to Include any parnership or body ol pareons, whethor corporsts or
urencoiparala, and whethor domicied in Pakisian or elzewhara.

. Tha Fability of tha Mamiaors 5 limitod,

The Bhama Capitel of tha Company is Ra, 100,000,000 (Rupeas Oeme bundred Bilion) divided o 100,000
dﬂ‘HT ghares of Ae. 1,000/ (Rupees ann thowsnad] aach, The Company have powar from time (o lme o Incresse,

racuee, gubtlbdde, consalidale or olhersisa re-organiza s capilal ancd ta divide tha shares 0 tha caplial for e baing
inio soveral clasgas in scordance wilh the provisions of Lew,




Wo, tho soveral parsong whasa

. namas and addrassas ar o,

|f:” a c':"'l'paﬂ}'. in puisweance of this Memarandum of .li.rm.u:i:1i|:u-|'al ::Emmlhudupghnwl AT Crass of ting formed
shares (n tha capital of the company sot opposia o respective w:LrnI B2 " e bbb

Masnag, Addmsses and Mo of Shares Mama
. Auldimas and

Danaripibong of sach Taknon
by Each i wRCrip
Gubseriber Subgeribar TP e T g
0 Slgnabuhn

A, Jamil Mighiar ;
Managing Director,
Malional Bank of
Paligtan Head Olfics,
i,| Chrandiigar Roacd,
Karpchi
Hamid 0. Halalb 3
Advizar, Hebib Bank
Ltel., Homd Qllice, .
1.} Clwundrigar Road,
Karachi,
Abtlus Sami, :
Joird Presidant,
Undingd Bank Lid.,
Head Ofiice,
L} Churdtigar Rood,
[Carachi,
B AL Yousufi .
panaging Directar,
Ausirpinsia Bank Lid.,
Jubiias lnsurancg
Housa,
1.1 Clmandrigar Flexazl,
Harachi
Siraj Yusul Ithan, .
Jeint Bacrelaly,
Gavarnment of Pahistam
Einanca Division, lakarmakaad,

Fhunshid Hadi A,
;ﬁTﬂﬂrHadl -
ahman Hug & Co,
ﬁwhurud,.ﬁ,uﬂmumm.

fian Miasuchdin, 1

Chalnman,

ﬂ,grl:.‘l..lllulnl Daentaprisernl

planlks of Pakisian Lixd,,

Shaf o

Marm’lﬂlﬂﬂ' Fomd,
Karachl

A, Garda, '
Maraging Direcior,
Musslim Comunarcial
Pl Lid,
Flaadd OHics, Karach
Hummayan Sadly |
Exnculvi Diracior

ruuralwns:l pational Bank of
Pakistan, Haadl Cifica,
1, Chundrigar Aoad, Karachi
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THE COMPANIES ORDINANCE, 1984
{Company Limited by Shares)

ARTICLES OF ASSOCIATION
OF

PAKISTAN AGRICULTURAL ST?JHAGE AND SERVICES CORPDRATION
MITED

PRELIMINARY

1, Tha reguiations In Table A i Uw First Schedula 1o the Companies Qswdinance, 1884, shall not apply
to the Camparny, save as horain reproducead,

2. Theo sub-heacdings hareio shall resl aflect tha copseneciion horeol ped 1 these Aricles unless tham ba
sormething n tha subjeel of coimest inconsistent el

{1} “the Company” maans Pakistan Agriculluiml Stecage and Sovices Corporallon Limited,

{2} ‘"the Ordinance’ maans the Companies Ordinancs, 1984,

{3} "the Soction® means tha section of the Ordinance,

[4)  Tthe Directors™ maean the Directon fos (he ime baing of the Company.

{51 “tha Board® means the Board of Dimclors for the tima baing of the Compairy,

(6}  "Special Aesolulion® kas tha meanings assigned thareio by Clausa {36} of subksaciion (1) of
Section of the Ondinance,

- (T} "the Office® means the registared Offica for e fima boing af tha Company,

(8  “tha Rogister* means tha Ragistor af Membars ta ba kept pursuan fo Saclion 147 of the
Ordinmmea,

(B the Aulhwding® moans the Gorporsa L Auilesity constiued uider Seciion 11 of ihe
Ordinanca,

{10] “the Registrar® meana the Joint Registrar, Joint Stock Companios, Lehora:

(11} “Moamber® means a8 member of the Company e defined by Clogss [21] of puly-Section (1) of
Baclion?,

(¥2)

*Iha Aricles™ means these Adicias of Aspociation as eriginaly fribmed ar as alaned kom me
b tirme by Bpeclal Resolulion,




{13]

{14}

{15}
{18}
{17
{1}

{19

(21)

pe sudsject or conteet fosbids baar tha sama meaning In thess Arifcag,

9 Except 1o the outent and In the mannor pammited by Becion 95, none of

“the Ghial Execiliva® muans the Chisl Evaoive of the Company appainied om Hma to §ma
pursuant jo iheso Articles,

“Bacratany” maana the Secretary of the Company and the sxpression "Secretny™ shall includs
ihe pareon appointed io porfomm fhe duties of Sucratary.

“Gaal® means the commen soal of tho Compary,
“Cividand® inchadas banas,
“Praxy” includes Altoroy duly constiuied undor a power of Afcinay.

“Marih® masns calondrs mendh according bo tha English calendar,

“In Wiiting® and “Written” Inchude prinfing, lithography, type-wriling and s otk
reqrrezeming or reproducing words: i visible form, i

Words Importing the singular numbes only include By pheal iumies and vice yersa,

Weitks Importing tha masculine gander only inchedo fhe faminineg nandar,

Wards Imporling porsons includs bedies corporate,

Subjact as sloresaid any words o sxprossions dallined o the Ordinance shall —

the lunds of tha Company

shall b employed inthe parchese of, or in inans upon the sacurity of, shases of the EW?

4&*-’ Company Secratz
PASSCO, Head Offics

t1-Kashmir Read, Lahere




Il. SHARES

4, Shares under the caniral of Directors

Subiject to tha provislone of these Adicles and 1o (he provisions of Seclion B8 of tha Crdinanca, tha
shares shall be undes the control of the Diraciors, who may allot or alharwiss disposa of e aame o such
peigons on such terma and condifions either af @ promium or @ par and &t such fimes and for such

considaration as the Directors think it unlass e Company shel In Genaral Meating docids upaon (he lasus af
such sheras on other leima,

[ Aoturn & 1o allotmanis

Tha Directors shall, as ragands any allolment of sharos, duly comply with such ol the provsions of
Swcdlon 67 to 73 of tha Ordinance, as may be appilcatds oo

B, Fractlonel Shares

It and wheneved as a rasult of an [28ue of new shares or any consoldsion or subdivisions of sharas,
ary mamber becxmes anfilbac to hold sharas in rectians, fhe Direclos shall ba enliied 1o sall whale shanes g
a reasoneble price and pay and distdbwte 1o ant amongst the members enilad te sueh facilonal shases In
cue proportion er dispase of in any other mannar, as delermined by the members In General Meating, ihe nel

proceeds of tha eala thereol. For the purpose of giving eflact 1o any such sale the Direclors may suthorse any
parsan to trensler tha shares sold fo fhe purchaser thevaa! and e pechases shall ba registared 8a (hs holder
of ghares comprised In amy such franshor ard be ahell not be eni#led o sen to the application of Bw purchaso

money nar shald e ke Io the shams ba alioctad by the iregdarity or iovalidity In tha proceadings In
yalarensa io tha sala,

7. Issus of sheres against propacy
sold to the Company

Subject to the provisions of the Ordinance and these Ardicles, 1he Direclors may allat and =sun

ghares in tha capital of the Company ar paymant ar par paymant for any propesy sold or reneferred, gooeds
af machinery supplied, o b servicos rendared 1o 1ha Company In tha condust of s business o elfalis, and
any shared, which soo allotied, shall b seued o fully paid up sheos,

B, Shares ol 6 diseount

Wiih the peevicus sanction of v Company in Genaral Masting and the sanction of fhe Authority an

upon othariga eamplying wilh section A4 of the Crdinanca & shall ha lawhil for the Direclos (o keus Shases
at m discoumt,

[ Fully pald sharoes
The Compery shall not issue paily paid shares.
4, Shares in How of oalonding boalance of loans eic.

The Compeny may iksun coclnary shares o gian option o convan Imo ordinay sharas against
jmans ekc in tha manner provided in Secton B7 of (e Deciranon

Company == fice
M |I|I;l L ! “I.. 4 '_'-]l'H.'IE'

1 :_"l.' _.._;.l.'.




1. Aoeeptance of shares

An application signed by or on behall of &n applicant for shares In the
Company folownd
allotmant of any sharas thesain, shall bo an acceplance of sharan wilbin e mmlnug S thath Mh“hi' ng
 an

avary parson who thus or olharwise accepls any shares and whoza nama
purposas of thess Adiclas, ba & Mamber. ma 18 en tha Reglster, shall lor the

12. fddress of Mombors

Every Mambar shall nama to tha Company a place 1o be registared as
his
shall for sl purposes be desmed 1o be hia regiatared address for the purposas urmﬂm and such addvass

13, Company not bound lo recognlze Intorest in Sioras

The comgany shall not, save & ordand by 8 Court of compelen juriedi
{avan when having notice theracd] any banami, equitabla, comingent, fu ;r ;lﬁalnl:lmndln meognize
or any oihar right in rspact of a share except an atsohas right tereio In the parsan or raet in eny shares,
{ima being megtared &s the holder or haldars thosanf, parsans from fma fo

14, Shames may ba registared In the nvme

Shares may ba registarad |0 the nama of any parsen, & limita
; eompany or
Govarnment o Faldsian, ks naminess, the Govamment of tha Provinces ¥ Or torporate body, the

i tha nama ol a minat, or a B, ror shall oo than four paraons ba tag) HI F:"E:j';:mm:lm. but not
Bin ol any shuse.

Hea
anSCrE ir Road, Lahor®
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il COMMISSION AND BROKERAGE

15 Commission for plncing sharas

The Comipany may, a1 amy fme when shares or dobaniures are olfered for allotmant or for gale, pay
o commission to any porscn for subscribing or agraaing to subscriba (Whoether slaoluiely or condlionally) for
army shasan, debentures of debenbae Slock of the Company or procuring or ngrlnl-ng: to procies
gubsciplions [(Whether absolule or conditional] for mny shares, debemures or debeniure skeck of e
Company, bat 50 that tha statlulony condilions end requliemants & peescifbed in Saction 82 of ihe Ordinanca
shafl ba obeservoed and compliecd with, and e rete of comemiaslon shell mol excaed thie cabe, |f any, Bxed undes
Seclion B2 of tha Ordinanca of any othos lae Far the Bima boing in forco. The commission may bo paid or

gatisfiod In cash or (subjacd 1o tha provissons of the QOrdinanca and hesa Anicios) in shams, debentuies or
dabenture stock of the Company.

16, Hrokarngn

The Compary may alsoon issua of ehares pay such brokorags as may b liful,

qany SECIEC
mpaml =~ o pffice
ec0, Heat Blhyore
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IV CERTIFICATES

1T. Cerilicatos of shares and Membar's rght

Ewory porson whoso mame s anigresd as a member In the regider of membara shall, withoig
paprmant, ba entillad to recaiva, within ninely days aftar allodiment o sl borty fiva days of tha epslication faor
registrodion of ransfor, one cetificata for all tho shares rogistenad i his nama, &f savoral cerificates at the
diseration of the Direclore. Every contificate of shares sholl specily tha number and tha distinclive gerdal
nurmbers of the eharas In reepact of which & is Issued and ha amouss frald wp thareon. The Cortificaias of thia
to shares and duplcate thareof when necossary ahall be issuad under the Seal of the Company and shall ba
sigread by two Diraciore or by ona Direcior and the Secratary or by the Managing Director and Secratary,

18, As o Issune of now cartificals of one defaced, lost r doeiroyail,

If any costificale ba warn oul or dofaced then upoen produstion thareal 18 the Diractars, fthay may
ardar ihe same 1o boe cancollud, and may issus & new codtificats in kou theraol, and If any certificatn ba last ar
desiroyad 1hen, upan angqery and/or proof thereol fo the salisfacion of the Directars and on such Inebarmanity
an the Diraciors deam sdequals beley given, a new cefificats in o tharest ghall ba glven to tha reglstered
heddar of the sharn to which such kost or desiroyed cerificals shall refate, Such canificate shall b issued
within lorty five days al the applleation ar in case o relusal & 5o Bsue lor any reasonable caugs, the
Company shall netily 1o tha applicant ihe reasan for rofiesel within thiny deys from Be dotn of 1hes application,

14. Fes

For overy cofificate isswed under tho fnst pracading Articls ihere shall bo pakd o the Company a
gy A tha Dirgctors may determine togethor with a sum equal ta all tha aciusl expenses Inddantal 1o the
investigation by the Company of the title and avidence of such dostnection or less and 1o such indarmnity,

20 Carificnto of sharas regintared in tha nama of mere than one parson

Tha Gartficate In respect of shares raglsterad In the name of o o mors pareons shll be deSvared
1o tho parson first namad in e Regetor,

m aﬁv,r Secratary
,:i}h/ pi%SEI’.‘I, Head Office

11-Kash mir Road, Lahcre




V¥V TRANSFER AND TRANSMISSION

21. Aagleier of fransiers

The Company shall maintain & Meglster of franafane and thorain shall ba fairly and disthiesty antored
tha partlcutar of avery transior ar iransmiasion of any shares.

22, Diraaclors not 1o refuss transior

The Directors shell not rakuse trenslar ef any Llly pald shares o debenbsas urloss the ireneler dead
is dalaciiva or Invaid

23. Refussl o reglstor

i tha Diractors raluse to rogistes tha lansder ol sy shares, they shall, within ity deys from the date

o which the Inatremeart af Eanafar wos lodgod with e Comparry, sand or coss o ba sent o the nakares
and tha ransteros notica of tha relusal,

24, Instrumant of ironefer to be execulad by
irensferor md iransferes and stemped.

Subjod o the provisions of Section 76 of ihe Ordinancs, no ranskr of Shaes ahall be regstemad
uriless & propar instrumant o rensler duly sinmped and exocuied by the transfercr and wansleras has been
dalivared o the Company togeihes with the Cortflicata or Canllleatns of shares, The instiurment of anakar of
griy share shall be clghad both by thoe Iranatercs and transles, and ehall coplaln the rame and pddress
alongwith other parieulars as containod in Aricla 26 hareol, both of the frensferor and franslarea, and the
granslaror &hall ha desmad to remaln the holder of sueh shars witll the name ol the fanslees B emerad i

the Maglstor In respect thomaol. Each signatwna bo such tanaber shall B duly attesied by the slgnatura of ane
credibla witnazs wha shall add his address and oooupalion

. Application for frannfer

Application for the regisiralion of tea wransfer of a shara shall b mada efher by tha translaror or o
yansfersa, and subjact ta tha provisions of Aricle 23 tha Direclors shsll, unfass objscion is made by the
jraavefaror within bwo woohs from tha dala of teceipl of the notica, antar In fha Reglster tha nema of tha

yransferne in the sama mannor and subject 1o the sams condiiens &8 i tha applastion for oglsbabon wes
mrache by the transieroe,

26, Instrumant of transfar

Tha instrement of transfer of any share shall ba In writingg in (e wsusd commen larm, or In the
faliawing form, or aa raar therelo s ctcumsiancas will som;

PAKISTAN AGRICULTURAL STORAGE AND
SERVICES CORPORATION LIMITED

1w AR, of (bl nelifress oo J. soengoaughbar feile ol . being 8 nalionais] of ... In
pansicherallon of the sum. of Rupers......... anly (RE......... | paid 1o mefus by CD of (hd Addiess...)
gon/daughlerfwife of...._._baing a nationalis) of.............. {hereinaker callad tha'sald rranslerma(s)l] do haraby
pranslar bo “the eakd trensfaes (5] ........ [Sharefs) numbared.. ... &6 ropfaur nemala) in he booke of Pakketan
Agricudural Storage and seivices Comporation Limited, 1o okl unlo tha sald Transferaea) his/horMwir
auecilions, adminstralom and assigna, subjsd 1o the sevesal condiiona on which Vwe bold the sama & the

]
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tma of asecution hereel and | fwe o sald ransfaresds) de haraby agroea to lake tha sald sha
t
the concditions atoresaid, refs) sublect ta

Ag wilnesa onr hanele fhee. ey ol LG thousand nina hundred and.

...... =

Signed by the sald ] Trensfarors SigRaume .. ... ..
transfarcd In fhe 1 Teanslaror's oosupalion, . ..., 3
presance ok I

WEAEEE 1. ¥ Wilnags 2.,.......

Ocoupation ... ) Decupalion

R[] E— i Accdraas,

Gignad by tha anid | Transharea ssignabura ..o, .
{ransfares In the ] Tranalares's 0cCUpaion. ...,
prasanca af 1 ¥

VWibresE 1o b WVINBEE 2. s rsissmsss s i,
Qocupalion....... § Occupation

ACSr8ES s ! Aclibrars........

ay. Rastriction on transfar

M tranader shall be mads 1o & nénor Insalvant or parsan of ynes

2R, conditiens of regisiration of transfer

Evary Instrument of iransfor shall be lell &t ha Olcs for reglstaticn
o tha shares 10 ba transfemad, and such ather avidence as the Direcions rna. actempaniad by the caificats

traresfarer of his right 1o transfer the shares, and upon payrment of the pmnari;:ﬂ:;nuhn I;.qmw the 1ltle ol tha
o tho Diractars’ fight to clacling 1o redqistar harainbelora mentiohed) b "‘lliﬂtara]:l & nnaierea shall (subjact
sich shanes, Tha Directors may walve (he producion of any carlifoetn iy u-"‘jma Member in ragpact of
g loss or dagtruchion. ’H|Blm:nnr1ﬂ Hhigm of

o, When tranafar to ba rotained

Al instruments. of anater which ahel ba egistsed shal b vt
aln

instrurment af tranabar which tha Directars miy decline 1o register shall bg NM.:H?IE: Company, bul any

fha sEmE. 0 pareon depositing

30 Transmiasion of regietersd alinfes

Tive exaculss of piminlalmatom of th nemines{s) appolng
acensed Member (01 bl - il Boa hI:HEImnjm::.uuT;T:;wj,:ﬂlmmmlm Ordinance ol &
Company as having any 1ila to the sharos registered In the name of sych mmhl'mﬂﬂw'm recognized by the
any ona o moe of the Joint holdars of any wgistered shams, e et and in case of the deamh of
rncognised by the Gampany as Kaving any tite 1o or intoreal In such ehasgg, . 8hall ba the oaly parsons,
axgculor or administrator s Directors may raepim him 1o oiisi 4 Bk Aforng recognising any such
mantioned aove of Letters of Adminisimtion of ofher legal o iidan of Probaty o nomination a8
compaant Court of Law: Provided nevarhalass thet s any cose whara the 8 B3 the case may be, from a
fhink @ & =had be lawhul for the Directoe to dispeise wilh (he 5 aard In thair ahaohgs Soseadion
Administration or such oihar lagal representation upan such temme s ok N of Probate or {gters of
Diraciore, in thalr absohis Sscretion, may consider necossary, mitlominity g [ TR




a1. Hummﬂnn al persona eniitied lo shares olherwise thon h'r transiar

Any penson besorming anlillad to a share in consequonee of the daath or bankruptey or lnsolvency
of any Memier or by any lawhd evidenes ativer (han by & ransfar upon producing such evidencs Bl he
gustaing tha charecler in respect of which e prepasas io acl usder this Asticle, or of his e, ae the Direcies
think suliiciont, ahall hava the right aiilier 1o be reqistaned & Mambar himsoll, in mepact of such sharas,or may,
subject b tha regulstions as 1o transtor haroinhetore conteinad, transler sueh slhina,

X, The company nof lable for dismgerd of
nollza prohdbiting traneler

The Company shall incur o llalslity of tasponsibiity whalavar In consequence of B regislaring or
giving aMect 1o any transfer of sharas matds or paponing to ko mada by sy appaent legal owner tharesd (as
ghiown or appearing in Fe registed lo the prejucéce of porsons hasing or calming any sgquisble right, Ble or
irferest fo of In the sama sharas, notwithstancling that tha Company may have had notica of such equiisble
right, titla or Interest or notice prohiblling registretion of swch ansbar, and the Company shall nat ba bound of
required to nagard or attead o giva alloct 1o arry nothce which may be given ko 8§ il any eqguitable g, ke or
intereat, or ba undar any Eability whalsoover for refusing or nepglecling so to da, e the Conpany =lall

neverthaless b st iy 1o regid dnd altend 1o any such notice and giva offect tharedo, I 1ha Boord shel ao
ik .
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Vi. ALTERATION OF CAPITAL

aa. incroa=e of capilel how corriacd
in o effact

Gubject to Section 52 of the Ondinance, tha Company by Ordinanry Resolutlon in Genoral Mesting
may from fime ta fime inerease (e share capital by the ereation of new shares of such amount as may be
dasrmed expaciant, Tha navw shates shell be lssved upon such teems and condilicns ard with ssch rights and

privilegas annakod thommla o e Genaral Masting resolving upon the creation theraal shall direct sq4d il no
deelions ba given as the Board shall detemine.

., Ciffar of maw capliol

In ackdition o and without dercgaling fom the powees for this purposa eonfarred on the Directors
undlat Aticka 35 and ta any sxercian tharact tha Cormpany may in Ganesal Meling detarrming that any sharas
{whiihar {orming part of 1ha aifginal capital af ol any Incheased eapital of tha Comgdny] ehsll be ofsred i+ e
firal inaimnce aitbwar [subjact to the provisions of Baction B8 of the Oidinance) m par or at % prerium b6
parsons (whather members of of hotdars of debanturas of Ihe Compeny, o any class thesaol or ol b vt
praponions and on such terms sl Ecavdillane ar uulllbar.: 1o compliance will Ihe provissans of e
the Drdinanco # A discount a8 such Gonaral Macting may dalarming and witly full FW‘IHH mmgln hu: arql
parsan the option 10 eall for or be aliottac shares of any class of the company sitherjsubject ag st
peur or at prarmium or suliject as u! alorasald # & diecount such oplion being axercasksle at i
such consideration as may bo dinacted by sueh Gonaral Masting or the Compary In General b ek
snakn any other prossion whitaoavar of the issue, alloimend or diaposal of ey euch sharag, Beting

as. Furthar lssus of cupital by Directars

Whiare 1ha Directors decida to incroase tha capiial of the Company by tha lssus of furthar sharss
guch shares shall be offerad to fha Membeas in proporicn to tha existing shams hald Vi el :
{irrespettve of class) and F-ur:h aifar shafl ba m;:lu by nofies spocllying the mumber of shares tg mmhﬂm
mamber |5 entillad anl limting B U within l.-.i!n-:h the offer, It not accaptod, will be dogmed to he N
arit) aler the axpiration of guch tima or on receipt af an intmation fram the Membar 1o whom S h
given that ha declines 1o scoapd e shares offered, the Directors may fem tine to S st o U
provsElons o guli-Section [7) ol Saction B3 of tha DnIInPnFB. dispons of the eame in sk T
shink most honsebcial 1o the comparry. Tha Directans may likewise so dispose of S0 Bhrmn which g
raason of the ratio iwhicl tha nesy ehares bear to H-.-n- shitee hold by porsons eniitied 1o s ofier pisabisnbi
cannct, In tha oplnion af tha Directors be comaniently otteced undar the Atide; euch Sl b eiks b
1]Inpﬂ“1"' ol ps |]rr|-.1|:]|]n;l In Anlchs G, .

a6 Maw cnpital ta ba treatad as part of Hie origine

 Except t0 [ b otheewise provided by the conciiions of iasus or by these prasem
reinacl by tho cyaation of naw shasms shad ba considared pant of tha odginal capital ang el & any -:up:::
r_;m'i:éﬂﬂﬂ frevoin containad wilh relerence Lo transder, tansmisslon and olharwige, Buelject o

a7, fAaduction of capilal

Tha Company may, subject o tha povisions: comained In Saction 86 19 106 of the
i i Cirddl
five (e Hina, vy Spocial Aesolution, retuce fs capital by paying off capilal o canealling ca llmlll'hﬂ'rl:hn&‘rr:lﬂ
paan kost of 15 unrapreasniad by availebie psssls, or othorwiss 85 msy saam b n aE

»/ Company Secretary
1 1-Kashmir Road, Lahcre
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340, Consolidation and sub-tivieion of ehares

Sublect to Section 82 of the Ordinancn, the Company may by an Ordinary Resolution in General
Masting allar the condiions of its Memorandum as follos:-

{a) Consolidain ard divide all or svy part of s shara eapital into shares of larger amount than
it mdsting sfnres;

(e} Sub.divide iis shares or any of them, into shasmas of amaller amounl than (s Exed by the
Memomandum;

[c) Cancal sharas wivch, a1 the dale of fhe passing of the resolulion, have not bean takan of

agreod to be taken by any parson, and diminish (e smounl of ks sham capital by the
amount of tho shares so cancellad,

MODIFICATION OF RIGHTS

4. mModiftcation of righla

Tiva Company may vary and modily the rights of membern of any class ol shareholdears providad
always hal such vanalion of modificalion shall ba emilad out only | a majorty of o least threa-fourih ol the
mambers alfecled by such ahorstion, as the casa may be, pesonally of through proxy, vole for such
afloration,

Phiig[\ﬂ\r." ¢ RO ads
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Vil BORROWING POWERS

A0. Direetler may boreow

The Deaciors may fom fime 1o Gme al tholr discretion obiein inenco ag delingd in the Banking
Tribunal Crdinanca, 1934 or olharwise miso or borroe monys fterm cagital, parlicipatory iadosmpbia eapital
from Banks, Financial Instiullons or from ey allwe insibuion or parson and sscuro the paymeant of any auch
sum of sums of menay bearowad and to morigaga or chrrge ke undaiaking, or property or any par thareal
and to ssus Paricipation Tenm Cenliicate, Term Finannco. Carllficals, Modarba-Mushariks, Debonbura,

Cabanisa Stock or any other typo of security parmilied by law and may themaskses lend to the Compny an
gacisity of othonwise.

af. Diraclors may Secura loono

The Diractors may rles of sacdd tha payment o fepayment of any sum or sums In such mannar
ant upan such tenms and contiions in all respecs ag oy think i snd, in parioutar, Ly tha eraption of BTy
mortgage of charge on the wndartaking o the whole or any pan of B propery, present or futuim, or by tha
igsue of bonts, perpalual et redeemabile, debanturas or debanture-stock of the company eharged upon all of
any part of the propeaty of (v Company, Loth present and fulure,

42, Isaua ol securltlas

Subject to tha provisians of Saction 114 of the Ordinance any debanures, debenbure-stock, bonds
or ciher sooifitigs may be issucd @ o discount, pramium or othanwiss and with any special privileges as 1o

radmmgitian, sunsndar, dasdnps, alloimant of shares, atendng snd voling @ Ganeral Meslings of tha
Campany, ApRoinimend ol Dirnciows al the Caompany or otharwiss,

a3, Megisier of mortgages old,

The Diroctors. ahall causs a popor regésier 1o ba kept In acoondanco wilh Secllon 129 of the
Owchinanea, of all tho modgages and charges epocificafly affacking the prapady of the Compary, and chel
duly comply with the requiraments ol Seclions 121, 122, 126 and 120 of fw Ondinance, in regard 1o the
egisiration ol tho meaaigages and chasgpos therein specified and otharsies snd shall alsg duly comply with the
equiremants of Beclion 130 of tw Oidinance, 8% to koeoping a copy of every Inslrumeant creating any
margage of dharge by e Comprny al tha Oifice, and tha sequirerments of Seclion 132 of the Odinance &g
o giving inthmalican of tha payment of satislaction of any change of mongage crealad by iha Company,

a4, gacurllles may ba apsipnable fea from eguilies

Debeniurss, debenture-sloch, bosds and olbed secEiting may bo made sselgnabla ires fom any
aryulling bntwaan the Company and the panoon b whom t sameomay ba Issuad,

A%, [nstrumant of transler of debanture and rolusal 1o transfer

wiiih regard 1o transler of debentures and refusal 10 ransten, the condillons of Aricbes 22,23, 27 and
a2 and Gacllons 76 10 A1 of i Chiclinanca shall ba comgilad waih

AR, Inapoction of copies of mangeges and chorges
Tha Company ashol comply with the provigions o Section 136 of e Ordinance a3 1o alicied

jnepection of copies kapt at the Ofice B pursimance of Secllon 130 of the Diclinencs, and oy o all
[nspection of the regsster of morigages to be kept at the Olfice in pursuance of Seckion 125 of to Ordinas

Company Secretary
PASSCO, Head Office
11-Kashmir Road, Lahorg
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47, Supplying coples of frust dead

The Company shall comply wih e provisions of Section 113 of the Drdinance as 1o supplying
eoples ol any trust desd far secisding any issue of dehentures,
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Vill. REGISTERS, INSPECTION AMD COPIES

AR, mMnlnlanance of rogislers

Ths Diectors enall cause §o bie kepd at the Clice of tha Company register of Membars and regis
af deharture holdars togaiher with tha irdicas thersta and register of ennual Fst of Membars in amd?un )
with tha pravisions of Soctions 147, 143 aned sulb-Secton [8) of Section 156 of tha Qrd =]

M, Inspection of reglstars

Ewary registar merlioned In Articls 48 shall, sulject 1o such rersonabila westidions, &s the Co
iy Gonarad Mooling may mposg, &0 thal ol lwag nan two hows in each day be allowed Ilnr o5 u:ﬁ;f,ﬂ
apon b ha ingpection o A membie, chabariure holdar o & craditor gratle Bnd bo e inspocton ul:_:. s
parsan on pryment of such amaunl nol axcaading the prescibed amourt & the Company may rhc-wd o
auch Memiber, debonturs holder or othor person may maka axtracts tharnkam, ; i and gy

14 Ceriified copiea of mogislers

A corlified copy of tha registers mantioned in Articlo 48 or of any part theroof shell, 81 the
Mambar, dabanhar holder or any parsan, he supghed to him, on payment of such smoun net uﬂ::li: ;
prascribeac amoum = tse Companmy mey fix, in ihe manner providad in sub-Sociion (2) of Secsion 150 -:ﬂuhu
Dedinanca,

El. Powaor to close roplsiers
Rogiater of Mombars or of dolraniure holdes, as he case may be, ey be closar foe any time o

yimas, 85 e Diacions thirih 10, bl et axwceading n e wiholo boaty fve days inoa year and not excasdi
hiirty thays 51 & hme, 11 the manmne Eid down in Soctian 151 ol tha Ordimanca, "

./ Company Secretary
4}/ paSSCO, Head affice

11-|_-=:ashmir Read, Lahora




52, Annunl General Maating

A Gonaral Maoaling of tha Comgany shall ba held In accordance with fe provislons of Section 158 of
tha Ordinance onca at |eaal in oveary celandar year within 8 palod of sk monihs icfiowing tho coso of ik
financial year in tha Town in which tho Olfice is siualed and # such limo and placs as may be delarminad by

tha Directors, praviched that no grester lvbeval than leen monihs shall bo allowed 10 alapos bawaen two
such Genaral Maslings.

B3. Distinsilon beteesn Annual and Extraordinary Genoral Maoings

Tha Ganeral Mestings mafared to in the lasi preceding Adicle shall ba calfad Annupl Goneal
pAaetings; all atter meatngs of the Company ahall be called Exitaordinany Ganecal Mealinga.

B4, Entrpordinary Ganaral Manting

Tiva Diractars may, wisaraver (hey [k &, and ey ahall, on e maquishion of B hebdors of nal lass
than one-tenth of the lssued capilal of the Company, torlwith procesd fo convene an Exiraordinary Ganersl
aatng of tha Company, and in ile case of such regquisition tha folioeisg provisions shall have affect-

{1} Tha requisiion musl stalo the ohjocis of the moating snd must be signad by tha
requitarenis and dopoaited at the OMce and may consisl of soveral documens in lila
oo each signed by ong or moro requisitionlsis.

(2 If tho Dirociaes do nol progeod within eoniy-ona daye fram tha dala of tha requisiion boing
eo daposied (o cause 3 mesting 1o he ealled, the raquisliioniate or a majadity of them in
velia may (hamaalvas copwane P mesting, bul any meating o eonvannsd shall nod bo
held aftar three months fom the date of the deposit

{3 Ay meeting convaned wnder this Aricha by the mouisiioniste ahell e convened i tha

gamd mannar ag nearly as possible an thal n which masfings are 1o ba convenad by e
Dhirectors but abed B hield af te Ofica,

(4] A roquisition by joint-holders of shares must ba signad iy all such holders,

B, Hotice to Mambars

Mo less than twenly-ona deys’ nofica fo tha Mamberes specifying the plece, day and hour of meating
ghall ba set by post o clherwise servesd as provicad by soclion 50 of he Ordinance, Such notica shall be
accompanied by copdes of deall resolulions; othar than touline of procedaral tesolulions which arm proposed
{or congldaration in Maaling. Providad always thet not less than tvanly-ona days’ nolice shall be given of a
masling b pess a Special Reschilion specifying the Intantion 1o proposa the Aesolution as & Spacal
peschullon but if all the Membars entilied 1o sttand antd vota 81 Bny such masling ao agrea, a resokiion may
b proposed and pessad s a Special Reschiion s a mesting of which less than twaniy-one days’ noficn has
bisan givan.

&0, Accidanial omission to ghve notice

The acciderital omiesion o ghve any such notice 10 of the non<eceipl of notica by any of tha
farmbears ehall pod invalidate the procoedings of any such masting.
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¥ PROCEEDINGS AT GENERAL MEETINGS
"7, Duelness ol Annual General Meating

The business of an Anaual Genesal Meoling shad ba ta recalve and consklar the profit and loss
acoaunt and batance sheet, the repors of the Directors and the Autitors, to ebact Direclors and Audilars in
plaza of thasa ratidng in the manner providad in Sacilons 178 end 252 of tha Ordinanca, 1o declare dlvidands,
to fix the ramunaratien of Auditors, end 1o ransact any othar business which, under these Arices, ought to
be transacted @t an Annual Gensral Moaling. Al ather business fransacied &l an Exiresvdinary Genaral
heoling shall ba dasmed special,

fl. Quarum

At loast fiva mambens anlitied 1o vola and prasent in paon or by prosy of whom at laast thres shal
La present i person, fepresenting not less than twenly five per cont of the 1ol voling powar sither of their
awn account or as prowy shall be a gquonem for Genaral Meoting for all purposes, Mo business shall ba
transacted &t any Genecal Masting unless a quorum shall be prosant at the commancement of the buginess,

55, Chalrman of the Meeting

The chalnman of the Doard of Directars, @ any, shall preside ne dairman st every goneral manting of
jha Campany, bt If thare & no such chalrman, or If &t any mesling ho Is not present within fScon mi .
afler tha tima appained for halding tha masting, ar is unwiling to act B8 chaliman any ona of the Di -
present may be elected 1o be chairman, and if nona of the Directors fe present or ls wwiling to act as
chairman tha mmmbars presan ehall chooaa one of 1heir msmber (o be the chemean.

0. if quorum nol pressnt

[ wsithiny byl oy owr afier thin e appainiad Tor the holding of 8 Genoral Meating & quonsm s nat
pican, o magling il comvaned o the requistition of the Mermbers, shall be dissolved, snd In every other
case shall ssand adjourned to the seme day in the wesk following at the sarme time and place. If 8l such
adljournad Mesling o quoaem (8 nol prosant within kalt an hour from e time appalisled Tor thae Moating, tho
Marnbart prasant pasonally o by prosy shall be tha quorim and may treneect the business for which the

P aating was anbadl,
a1, Adjournmaidil

The Chaiman may, with tha consent of any mesling s which a quorum is pesant (and shall B eo
directed by thi masting), adioum iha mastling from Hims o s bot no business sha¥l ba wansactod at any
adjournad maeting other than the businass lsht unkinished 2t the mealing rom which the adjournment took
place. Wion a mesting & adjournad for fen days or more, notics of tha adfoumed meeting shall he given as

in the case of an criginal meating. Gave as alorssald, |t shall not ke necessary 1o glve any notice of an
adjournmarit or of tho business 1o be mneacted &1 an adjourned moaling,

2. Evidence of passing of s reselution :

Ax arry genedal maeting a resolubion put fo the vole of the meeting shed be decided on & show il
hands, unlass a pel Iz {bafare or on the deciaration of the rezult of the show of hands) demanded by ot least
Frvn rBmbErg presen in parson of by proxy, of by the Chalrman af the Masting, of his own motion, or by any
Mamber o Membars prosent in person or by proxy and having net lss than ane-tenih of the ol
povaper in raspect of the resaluticn, antd unless a polf s so demanded, & declanalion by the Chaitman (hat »
rpuofulion has baan carried of canled unanimosly or by a paricular ooty of boisl, and s e
that effact in te books of tha proceadings of tha Company, shall be conclusies aviddance of the fact wihout
jurther peool of the number or propartion of the voles recorded in avewr of o sgainel such rasalution

v

{s~company Secretary
pPASSCO, Head Office

1 1-Kashmir Road, Lahore
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63, Time of fnking poll

A poll demanded on any marter; other than that containgd In Articls B4, shall ba takan at el thna,
not more than fouresn days from tha day on which I8 demanciud, s the Chalrman of B Mealing may
difect. When & poll ks taken, the Chalrman or his nemines and & representative of the Mombeds demanding
the pell shall scrullinize the voles given on the poll &nd the resull shall be announced by the Chalrman,
Subject to the provisione of heso Articlag, tha Chalrman shall hasve power o redulals tho mannee in which s
poll ahall bo taken, Tha result of the poll shall be deemead ta ba the dedsion of the masting on the reschiion

on which tho poll was taken. In case of By tispute o to lha admisslon or rajecilon ol & volo on pol, e
Chalrman shall decidia such dispute and hés decision shall bo fingd snd condunlyvs,

84, Pall demandled on slaction of Chalrman

Any poll duly demanded on the slecion of the Chakman of a Mastlng or on ey question af
adjournmant shall ba taken forikwith,

a5, Buskness may procesd notwithslandlng domand of & pall

The demand for a poll ehall not prevent e contirton of & Mensing for the iransacfion of any
businaas, sther then the guesiion on whizh thin poll was demanched.

B, Minule baoks

Minutea shall bo made in books provided for the purpasa of el resohgions and proceedings =
Ganeral Mewlings, and any sueh minuaes i elgnoed by any porson purparting to have bean tha Chaliman af

the Masting to which it relalos or by tha Ghalrman ef tha Bomrd shall be racalvabis ae eviiance af the facis
thenaln stated withoud Reilar proot,

a7. Inspaction of minute boaks by Membars

The bocks contsdning minutes of praceadings of Ganaral Mesiings of the Company shall ba kept ¢
the Ofica of the Company and sha® duding buslness hours (subject bo reasonable mstictions as the Board

may fram fime 1o fime impase but 9o 1hal no laes than o bours each riny |8 aflowad for Ingpaction) be opan
to the inspection of any Membar without clargs, '
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#l. VYOTES OF MEMBERS

aa, Yoting by Mambers

Upen a show of hands evary Member entitled to vote and Presen in perscn of by proxy shall have
ona vabe, and wpon a poll every Mambar antillad ta vote and praEant In parson ar by proxy ehall kava ona
vole for avary shave confaming woling rights as sforoesid hald by him. Provided aheays that in the cnne of an
edaction or removal of a Director the provisions of Anicles 87 aivd 100 respectiviay shall appy.

9. Volea In reapect of deceasod ar Inralvent Mamber

Any parson endillad undar the “Transmission ciause” confarred I Auticle 30 1o frang
may vele ar any Ganarsl Meoling I tespact thereo! as i ho was tho rogistonad holdar
provided that al least fory-elglt hewss bafora the time ol holding he Masiin
case may ba &1 whizch ha proposes to vole ha shall eatisly he Diractars of his tight to transfer Buch shares
uridiras tha Diractars shall heve praviausly admitted hia tlght {0 voile at sueh mnsling bn e tharaal.

fr any shasas

T0. Valing righis of lunollz Membars

A Mambar of unsound mind in respesct of whom an order has b
jursdiction In kesacy may vata on a show of hands or on a pall throwgh his committes, and such commities
may, on a pol, wola by proxy, provided that such evidance as the Board may require of the auhority of the

parson claiming to voto shell heve baan depasiiod at tha Dffice of the sl
hoasrs beloro the date af kolding the meeting, Company esn |han forty alght

@an mada by any Coun having

T1. Veting rights of joint halders

Whaere ihare are |oint egsterad holders of any slures, any ane of such
masling, sither parscnally or by proay, in mepect of such shares as I he was sof
moea than ond of such joint holdars lo prasant af any mesting pessonally or by p
porgons 50 presmt whosa nams stands fist shat alone e entilad
axacutars or administiators of & deceased Mamber in whoss nama arny
of this Artiale, bBo daeamad jaint holders thareal,

PEIBONT may vole at any
ely entitted tharelo; and it
1oy, 1hat ene of the sald
o vote In respect thereol, Havaral
share slands ahall, lar the purposes

72, Votlng In parson or by proxy

Subject to the provisions of thesa Adicles, votes may be glven sither pareon
avery presy shall be sppointad in wiiting wneder tha hand of tha appainter or hiz attom
a company OF Corporation, under fts own comman aeal or the hand of s
guerdian represanting a lunatic or & mior may appaint such a poxy,

W or by prowy, bt
By of if sueh appointer ks
Attomey and sny commiites or

v
73, Deposit of Instrument of appointment

il Mo paracn shall 81t as prosy unless tha Instremeng appointing him as prosy and ihe Powwer
ol atiomeay or ciher euhorlty (if any) undar which it is sighad of a notadally carlifiod copy of
such powar or authority alad have bisen deposiod at tha ofice of The Company not lees
than famty-oight hours before the tma of holding the Masling af which ha proposas 1o unke,
mnd in dalEuk, the instemam of proxy shall not be ireatod s valid,

il Auprawy elall aleo ba a bedmbear ol B o mpany whe ls quaified $o vale,

{lify M company of eonporstion bedngg m Memibsar of th Comphny may sppoint BE Proxy of as e
raprezentativa under subesection (1) of Section 162 of the Ordinance any pamson to

' w7
—

qw cﬂmpa'nr Secratary
PASSCO, Head Offjce
1 1-Kashmir Road, Lahore
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exarcias in Genaral Maming the sama powess on behall of tha company or tha corparation

which ha roprasents as that company or corporation could axercize 1 [ ware an ndvicdueal
Mamber of tha Company,

(i} A camgany of a corporation which |5 8 credilor of the Company may suthodse any af ibs
cificiala of any olthar parson (o act a5 &6 tepresentative at any masting of i Crodilons of
the Compamy hald under the provisions of s Owdinancs or any other masting 1o which & is
enfiled 1o aftend in pursusnca of the provislans comainad In smy dabentune or tusl deed
or any other document and the pamon so authorisad shaid ba antliind to axoercise the sams
powers as gra avallshie to the company or copomlion wiich ha reprasanis,

(=} Thie Fedoral Gowarnmant, or 8 Provinglal Govemment, as the caza may ba, f a Mambar o
the Company, may appaint such parson 8 i thinks @ to act an s represeeiative M any
masling o tha Company o a1 any masting of any class ol Mambess of e Compev.

{ul) A parson appointed to act as alomoaid shell, for the puarposes of Ordinanes, be desmed 1o
be a Membar of the Company and shall be enditles] to exarclea the seme dghls and powars,
Including Bw sight to appoint proxy, as fhe Fadore] Gowarnmant or the Provincial
Govarnmanl, as lha case may ha, may exorcize as 8 Mamber af the Compamy.

74. Custody of Instrument

If any Such strumant of appaintment be confined 1o the object of appointing a proxy, aganl or
rapresontaive and, if ambracing ofher abjacts, a copy thereaf, axamined with the ariginal, shall be dalivorad
{o fhe Compamy 1o remaln permanently, or for such ime as the Board may detesmins, in the custody ol the
Campany.

TH, Wihen wole by prosy valid iheough sulhority revoked

A wvota given In eccordance with tha ferms of an instnenant appoiding a proxy shall ba valld
nobaihstanding the pravicas depth of the principal, or revocation of the presy or of any power ol sltcinoy
unchar which such prosy was sigred, or transher of the ehara in respact of which the vole s ghean, provided o
intenation in wriling of the dealh, evecallon or tansier shall have been recalvad ® the CHiice balicda ha
Masling.

TG, Form of progy

Ewery ardinany insirument of prosy whelhar lor a spacied mesling or olherwise shall be In waitig in
gasch form as ehall from fime to fima have boon prescribad by the Board, and i no padicular form steall have
bean g0 pragoribed than in ihe fofosbng fosm

I/ Wa M 4o s - | S —
b the sl of being & membes ol e
PARISTAN AGRICULTURAL STORAGE AND SERVICES CORPORATION LIMITED,

hereky appoint B b s B i

a8y aur prowy 1o vate for rr'la,n'uu. anel on myour belall s u-n.lmm.rmln'Fmrm:ﬁmy {as tha cesas may be)
Ganedal Mesting of tha Compaiy to be held cntha M oty al ...

ancl 8f any adjournmant theraod.*

T Tima for objaction to vola

Ko objsdion shall be mada 12 the validity of any wole axcept &t the Mesting o at tha poll &t which
such vole shall b bandered, and every vole whethes glvan parsonedy or by an agent duly aulhodzad unden &
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powar of atlemey or by proxy, not diealiowed at auch Magling of poll, shall ba desmed valid for 6l purposes
al such Masting or poll,
8. Chalrman of Maaling to be the judge of validity of any votes

The Chairman of any masting shall ba tha ols judge of fhe validily of every vate tendemd at such

mwating. The chaiman prasant & tha fehing of o poll shall ko the sola udge of tho valldity of evary wola
parncdarad at such poll

company Secretary
oa8SCO, Head Office
11-Kashmir Road, Laherq
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Xll DIRECTORS

T4, Humber of Directors

Until oftierwisa doterminad by a Spaclal Resalutlon, the Board of Direclors shall ba composed of not
le=a than alght mor mora than twalva Direcions.

B0, Dirsctor may act nobwlthstanding sny vecancy

Tha earitinuing Dirsctoss may act natwithetanding any vacancy In thelr body, but if the minimum Ellg
below the number feed by Aricla 73 thosool, the Directors shall not, except for the purposs of fillng &
vacancy It Helr number, act 50 long as the numbar remaing balow B minkmam,

a1. Cammiites of Diroctors

Subject 1o the povislons ol sub-Secilon (2} of Seciion 196 of e Ordinance the Dircions mny
defogain thelr powers 1 Commifteas consisting of such momber or members of the Bosed as Hay tink fit,

Any committes 5o formad shall In the exercise of the powens so delegeted conform to any regulalions that
may ba impozad on them by 1he Directars,

B, Remunaralion of Direclors

Unfass othensdsa detarmined by the Company in Genersd Mealing each DEeciar {ofler then a Cleal
Exacutive and a fudl fima working Dlrector) shall be pald oul of tha funds of the compamy by way of
remunaration for his sendces & sum nof excaeding Ae. 500/~ for erch masling of the Dindore stended by
hirn, Tha Directors may allow and pay bo ey Diecloe who (or tha fima belng s maldant out of the place &
wiibch any meating of tha Directore may be hald end who ghall coma to thet place lor the pupose of atiending
tha maating, such sum as tha DEactors may consider talr and reasonable for his axpenses In connection
ivia attanding the mesling i acddtion to his remunaration as abows specilied,

B3, Spocinl remunsration to Directors
for parforming sxtra duiies

Any Diractor appointed to ary axecullve oflica Including for the purposes of this Arlcle Hw Ofcs of
Chalrminn of b sarve In any Committen or bo devoie epacial altention ko e business of the Company or who
otharsise paiform adra services, which in the opinion of tha Board are sulside the scopa of The ordinany
duties of a Direcier, may be pald such extra remuneralion by way ol salary, feas, allowances or olhendss &
ghall frarm lima to lime be detarmined by the Directors,

Bd. Qualilicaticn shares J

The quekicalion of & Direcior shall ba the highar of ks holding shares of the valug of As, 1,000 of o6l
the rele of A, 1,000 for cvery Re. 25,000 o |sast in his own neme. In ihe case of Direclom represaniing
interests holding shasas of the requisite vebss, no slare mqualilication shell be regquinacd
B5. Ineligibility to bacome Direciar

Mo parson shall be appoinied as a Direclor of the Compeny I ba @

ia} Is & minar;

] Ie ol unaound rmanc;

I"‘ =y |.|;_‘|.:|':"."l|I S'IA

A
)]rw'“q'f:-l?i HL!md Laner®
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il has applied 1o be adjudicated g3 an insoivant and his application i pending;
] Is an undischargad Insolwani;
{al |'Ia!lHﬂnmﬂﬂﬂndhynﬂuuﬂnflmrmmnﬂmhmhhgmmamp]m
i has bean dobarrad from holding such cfica under any provision of The Drdinance;
i) hag balreyed lack of iduclary bahaviour and a declaration 1o this affsct has bagn macha by
the Courl under saction 217 of the Ordinanca, at any tima during the preceding five yaars:
(i} k= not & Mamiee,
Pravicad that clause (i) shall et apply in the case ol ;
[l & paveon reprasenting the Governmant o an instiufion or aulthorly which (s a Membsr;
[ mwihala tima Dirndor whe [ an emplopee af tha Company;
(i) a chiaf Exacutiva ; or
i} a parsan rapreseling & crodion
v caasan o hold qualification shares s reguired under Aricla B4,
BE. Craditers may nominste Direclors

In addition to the Directos elecled or dearmad 15 have baan alecigg
may have Directors rominsted by the Company's creditors or ather special
arrangamants.

!

ttljl"l‘l“'r“"l‘-"ﬂﬂﬁ.lhﬂl::‘v:u'|1|:|.m-r|,r
interasts by virus of contractual

vl

¢y‘~/ Company Secretary
PASSCO, Head @ffice
11-Kashmir Road, Laher®
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Zlll. POWER AND DUTIES OF DIRECTORS

BT. Ganeral powers of Company vested In Directors

Tha cantral of tha Comgany shall ha vested i tha Board and (e business of the Company shall ba
ranaged by the Board, which mey sxeicise &l such poeers of tha Company as are nat by tha Ordinemce or
by these Adicles required to ba exerciaed by the Comgany in Ganeral KMasling, suljach nevarthaless 1o the
regulations of these fsticles, 1o tha provisions of Sections 195 and 196 and 1o The otfwr provisions of The
Ordinence and such ragulstions, (ot inconsistant with ha aforacald megulations or proviglans) as may boe
prescribod by the Company In Genaral Masting: b no regulalion mads by tha Company In Ganaral Masting
ghall invalidate sny prior act of the Boand which would heve beon walid Tihe regedation had not beaesn made,

Ba.  Dalagation to Chief Executlve

The Hoard may enbrust o and confer upon the Chial Exaculive any of ks powars upon such lerms
and conditions and subijoct bo the prosisions of sub-Saction (2] of Sectlon 195 of the Ondinance amwd ko swch
rasticlons g8 & may deem i The Board may &1 sny tmoe emend, supplement, revoke, wiblvdraos, slier or wary
ety or all of its powars so dalegated

A, bireciors of Company may ba Direciors of o subsldinry company

Tha D¥actors of tha company end emy CHiicer, so aulhorised by the Direciors, may bs or becoms
Diractors of any Company promolod by the Company or & which It may be Interestad & a vemdor,
gharaholder or elhensizo, and no such Director/OMcer shal bo scoowable bor any banclils received ag
Director of Momber of such Compary,

i Minutes to be mnde
Tha Board shall causs Minutas fo be made |n Books prositded for Bha pumonm ;

{a) of tha namas of Diractors present at anch manting of the Company, and of the Boerd, and
of any sommiiea of Direcios.

by of all maolulions pnd proceadings & all meslings of tha company, and of v Baand, and o
any commiftes of Direciors,

: .m auch minuas of #ny meatng of the Board or of & cormmities of Direchons or of the Company, IF

signed or purporting to ba signed by fhe Chalman of such masfing, ot of the nexdt succeeding meeting shall
ba recetvalb as evidonce of the matters etated In such minutes.

.
i, Payment of retiremant benefils

The Bosrd may pay and agres to poy pension or othar mbrament, suparsnvuation, desth or
dizability benalita or ellowances 1o any pemsan by raspect of arny Dliacion of former Director who may hold or
mity henen held any axecutiva offico of employmant wsder the Company, or any subsidiary company of tha
Comparmy, o k8 holding Cormpeny, (@ any), and for tha puiposs of prodding ary sech pemelon or ofher
banafits or slfowances, may conlribiute to any scheme o fund and may malke payrmenta towards Ineurancs ar
trusis In respact of such persons,
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XIV. CHIEF EXECUTIVE AND SECRETARY

gz, Chlal Exacutlve

0]

(i
v

v

i)

{wif)

]

The Direclors of the company ehall appoint a Chis! Execullve In accordance with fha
procedure and mennar sel out In Sactlons 158 and 193 of the Ordinance, Tha Chial
Euscullve may ba etyled as Managing Divoctar,

Buch appointment &l Chiol Executive shall not ba lor & perlad exceading three years from
the dala of appoiniment,

A matiing Chied Exacubivs shall be sligitds for re-appoiniman,

The terms and condllons of appaimment of Chisd Executive shall be determinad by the
Diractom.

Tha Chial Executive shall axercise such powss as ao confered on him by tha Diractoms
unclar Articia BA,

Tha Chief Executiva shall, if ha Ts not siresdy & Direclor of the compeny, ba daamad 1o ba

ils Diraciar and ba entiled o &l the ights and privilagos end subjed to all the Rabilliles of
the CHfica.

The Chiel Execulive shafl act subjact o the restricion and removal a5 are prescribad In
Sactions 201 ko 303 of the Ordinanca,

Tha Chiaf Exacutive shall be authodead 1o sub-dalogate sl or any of powers, authorlies
and discrations for the time balng vestad in him and, s particulas, fom G 1o s for he

appaeintmant of any aliornies for managemant and raneactions of tha alale of the
Cempany In any spacial lecaity in such mesnar ge he thinks L

o3 Sacralary

Tha Board shall appoint 8 Secréany of the Company who shall perform such hmcllons and duties as
as@ racpuirad undar ese Articlas or as may ba directad by (he Board,

'J,ar‘v Company ISer.'rltarr
PASSCO, Head Office

11-Kashmir Read, Lahora
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XV. DISQUALIFICATION OF DIRECTORS

B4, Vacallken of office of Directar

Tha office af a Dirsches shall Ipss facto ba vasasd I

[a) he becomes insligible 1o be sppointed a Dindor on any ane of mora of tha grounds
prameralad in clases {a) o (W) of Section 187 of the Ondmanca;

(b} ha absents himsell from thres consecutive meatings of he Directors or from all the

rnealings of the Dirctoms Tor o coinuous perlod of thres monile; whichevor ks the lsngar,
wathiont leave al absanca from the Directors;

{z] e o vy firrn ol which he ls a parinar or any poivate Company of which ha ls a Oirectos -

] without the sanclion of the comprny In Gonaral Mesling accepts or hokds any

offica af prafit under the Company athar 1han that of Chiel Exacutive or a legal or
technical sadvisor or @ bankes; or

[if} BCCapts & laan or guarantas fram the Company In comravention of Section 185 of
thia Cirdlinencs;

iy ha Is ramoved as a Director by resciution of Membars In General Meeting In compliance

wiih Arlicla 100,
(=] he tendes o the Boad i peslgmsion Soe te ofce of Deector of 1he Conpeny.,
in ha tails 1o olrtein within two months afier bis sppoirimant, or at any time fhemattar coases

1o hold, e shore guafications, iF any, necessary for s appoinimend,

Tha apponimont of an ahemate Direcor undar arlicke 111 will constiule leava of abzenca hiom the
Goard to tha Director far wham such shemata ls appalniad duing swech Direclod's sleenca.

Q5. Direciora may contracl with the Company

Bubject 1o the provisions of the Drdinance, the Direciors shall nat ba disguahiisd by thalr respactive
pffices from contracting wih Company, eliher as vendon o purchasanre of olharvise [Providad sy such
poniract I8 approvad by the appropriale vota of the Board whers nacessary) nor shal any fuch contract or
prrangamant arbared inba, by or on behalf of the Company with any company or parinarship of or In which
any Director shall ba & Membar &f ha ctharwise intaragind, be aeoided; noe shall any Director so confracting
or balng ewch & Mambsar or so inflerastad e lisbls fo scoount 1o tho Company for any prolil realized by sy
guch confract or arrangament, by m@eson only of such Director holding et office, of fhe fiduciary relation
fhareby astsbiished, bul the ratura of his imarest must boe daclogad by bim at the meatng of e Direcloms at
which the conact or arangement 8 detsmnined upon, or approvad, | tha interes) than ex]sis, or in any olhar
case, at tho first mesting of tha Directons, aftar the acouikskion of the Intarest provided nevanheless that a
genaral notice that any Director i & Member of any specliied frm or company, and Is to be reganded as
frterested In any subsacuent imnsadion, be a sulficlant disckuisin wiklvin e meaning of this Aficle, and afar
giich ganaral nofios, It shall not ba neceseary 1o give amy spacl nolics relefing o any periculss fmnsaciion
with such B or compeny, Any such general nolice shall expéie gt the end of the finamciad yaer in which & was
given andd migy be renewead for a further pariod of one financial yaar by plving fresh notice in the last month of
thio inancial yaar in which itwould otharwisa expire, And providod also that |awzept in the casae of & contract
of indemnily Bgalnst any boss that any one of mose of the Directors may sulfer by reeson of becoming o
baing sxrelles ora surety of the Company| no Director shall 1aka part In the discussion of or wole In respack ol

AN
e
Sacretary

1|[.F1.-l"':l‘|"|. -ﬂf-'l"lf ¥
i Eﬁl Head Dﬁ.-;l.,
- : o 11-1(::5!'!.1:1'“ poad, Lane
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ary contract or arrangement in which he is 6o interastad, nor his presence shall be counted for the purpogse of
forming a guarer & A masiing af Direcios at tha lime of any such discesslon or sailng, and I ha doas g,
wala ghall not be counted,

L RAepgistlor of conirac

A register shall be kept or caused 1o ba kopt by the Directors In which shaf be arared perticulers of
all eaniracts of arangamants 1o wiiich a pracading Anicle applies.

vaSSCO, Head Office
i -Kashmir Road, Lahore
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100, Aamoeyel ol Direclors

A1 any tima the Company may, by rasolutien, remova any Direstor of the Company elected in tha
mannes prosvided by Aaticle 37 or appoinied wnder Asicle 101. Provided that a resolullon for removing &

Director shall not ba desmed fa heve besn pessed unless the numbar of wes cast in favour of such a
rasalulion s nod lase than

8 ihe: minimasn number of vobes that were cast for the elecllon of a Checlor al the

immadialaly praceding clection of Mracton i e reeclulion refales to a Direclor electad
uriter Arthcla OF, of

{5 thear Bakal murriber of volas for the time beng comgrded Inthe mennaer [3ld desm In Arlcds 7
dividled by the numbar of Directors for the time bedag, IF the resolution relates to tha mmaval
al a Mecior appalniad undar Arlcla 101, =

101, Casunl vacancy may be filled up by the Direclors

Aury casual vacancy oocuning amang tha Directams may e fifod up by the Direclor, but Bny pereon
a0 chesen shall relain his offic so long only & the wacolng Directar would have malned iha sama il no

yacancy had ocoumed. Prosidac that the Dieactors may nat [l 8 casual vicancy by epponiing any person who
f1ag baan rermoved fom ihe offico of & Director of e Compam: under srticle 100

102. Aeglstar of Direclors atc,

The Company shall keap of the office a Register of the Directors and officers, contalning tha
parficutars requirac by Saction 206 of the Ordinanca and Compay shal othenwisa comply with the provisions
ol that Section as regads fumishing reluins to e Registrar and giving inspection of the Reglstar,

104, Corlain provislons notl 1o apply to Directors
rapresenting spacial interesta

Tha provislons of Arcles 87 to 101 and sectan 178, 160 and 181 of the Ordinance shall not apply o
[l Directces reprasanting spacial interest, which has been defined in Section 183 of iha Ordinance, subjed,
hoveavar, 16 tha condiions as imposed in the said Haction 183,

Ll-naghmlr poad, Lahore




27

AVl  ELECTION AND REMOVAL OF DIRECTORS

af. Election of Directors

()

(b}

&

()

{a}

Q4. Consent o scl

Tha Directars shall, subject to Aricle 79, fix memiber of Direciors of the Company nol leter
than thimy fiva days pior to tha canvaning of the Ganeral Meeting at which Directors are 1o

ba alectad, and the mamber g6 fxed shall not ba changad excapt wilh tha pricr approval of
a Genaral Maeting of tha Comparny.,

Tha nstica of the Meating t which Diactors are propoeed 1o be elacted shall amang alhor
rhtiars axpressly state

{1} the nurmber of the slacted Direclors fixad under clauss () of this Atidle: snd

{ii) the narmos of the ratiding Diracsora,

Aty person who seaks 1o condest an elsction to the office of Diraciar ahnll, whelher he & a3
retiring Diractor or otharwisa fil with tha Comgany nat kater than fouriaen days balore the
data af the meeling s which alecicns are 1o ba heid, & noties of his inlemlon 1o ale:

himsalf for slesiion as a Ditector; provided that any such paman may, o any timn bodone
the hatding of alaction, withdraw such notlca,

All notices recalved by the Company in pursuance of dause ic) of thin Asticle shall ba
tranamiitad to the Membars not istar than savan days belore the date of the i,

The Divactora of e Company shad, unlasa the number of parsons who offe thamealves i
be electad is more than the number of Diraciors fxed under claaue (e} of this Asdicls, ba
alactad by the Members in General Meating in the following manner, namely;

ii nll.ltnhaa‘ahiﬂhmBtmn.-nhnrufMHEIll&quiluﬂ'rapm:hndﬂm

mumbar of voling shares or socwikas ekl by Wm end tha number of Dlrectors to
be slecied;

{1} a Momber may give all his voles 1o & single candidats or divida them botwsan
rreone thiss one of the candidales in swutl mannar an ha may choosn; end

iy the canditate who gets the highest number of valan shall be declarad slectsd as
Diractor and Bwon the candidate who gets the nest highasl mambor af voles shail

ks so doclared and so on unill the 1ol number af Diroctors o bm slocied has
bean 80 alectod,

With regard to appointment ar nomination of & Director or Cliial Executive, M condition as sat out in
Saction 184 of the Ordinance shall ba complad wih.

oa, Torm of Director

A Diractor elected under saction 178 of the Ordinance shal hold office for & period of Bees years
unless he earliar rasigns, becomes disqualiad from baing a Director or ctherwiss conses to hald offics,

Company Secretary
fb”y rASSCE, Head Office

1 1-Kastimir Road, Lahc"®
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100, Removal of Direclors

At any fima the Company may, by resolution, remove any Director of tha Comgany alecad In fhe
mannar proviced by Aricle 87 or appeinted under Article 101, Provided thal a resodution for removing &
Direclor shall not be desemed to have been passad unless the number of voles cast in favour of such a
rezolution is not lnss tham:

{a) the minimum numbar of wolas that were cast for the elecion of & Direclor &l the

immediately preceding oleclion of Direstars i The reschdion ralates to @ Diackor s
unter Asticle 87, or SRR

(b tha tolal purmber of votes for the ima being computed in the manner taid dewn In Articio 87
dividad by the number of Diactors for tha lime baing, it the resclution relales to the remaal
of a Direciar appointed undor Arllcia 101, 3

10, Cosusl vasancy may be filled up by the Diroclors

Amy casual vacancy ecourring ameng the Diractans may be filad up by tha Direcdors, bt parsn
so chosen shall retaln hs offic 5o long enly as the vacoling Direcior would havn retained (i ::.Im it rr:
vacancy had ocowred, Providad ihet the Dlractors may ned 7 a casual Wﬂﬂwh?ﬂpmﬂﬁ'lulﬂ!pmﬁm
hag booh removed from he office of a Dkector of the Company undar adicles 100,

102. Raoglster of Direclors alo,

The Company shall keop at the office & Ragistar of the Dirsctors and officers, contalning tha
parlicules required by Section 205 of tha Ordinance and Compary shall othansise comply with the provisions
of that Seclion a8 regards fumishing rebums io ihe Registrar and giving inspection of the Raglstar,

103. Cortnln proviglons not to apply 1o Dlreciors
raprassniing speclal inlerests

Tha pravisions of Articles 57 fa 10 and seclion 178, 183 and 181 of the Drdinance shail it mpply o
[t Dirmctors represeting spacial interoat, which hes beon defined In Saction 183 of the Ondinancs, subject
Higwser, 1o o conditions as nposad b ihe sald Secllon 163, g

ny Secretary

Com
Head @ffice
pASSCO, Road, Lahare
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XVIl. PROCEEDINGS OF DIRECTORS

04, Directors may summon masaling

Thwe Diraciors shedl meet together af laast twica a year for the desgabeh of businass, adjourn, and
oihenwise regualte mastings of tha Board as thay may fhink @, Tha Chairman or the Civel Execullve, I any,
may &t any Hme, and siall o the witien requisition of two Directors at any tma, summon a masling af tho
Boand, At least lour dear daya' nobice must be given to all Blacions o summon & mesting of he Beard, and
guch nofice shall sed foril the purpoas or purposes lor which such moaling Is summonad, Howavar, with tha
consent of efl Dioctors anlitied to receive nofice of & maaling or b Mland and vole at any such masting, a
muaosing, of the Board may ba convaned by shorter notlea than speciiied in this Arlche. |t shall mol be
macessary to ghve notice of a maeeting of Directors to ary Director for The fimo boeing abeent from Paldstan,

105, Qluarum

& macting of the Board lor the time belng al which & quorem is presenl shal bs competent o
awerciza all or any of the sulhortias, powars and discretioms by or undar fhese Aricles wasted In or
exgrciseabla by the Board gonarely. Thies Directoss parsonally prasem, shall constilliba a gusnm.

L[ Elacilan af Chalrman

The Direclore may olect their Chsinman and vica-Chaitrman and determine the perdod lor which he is
to bl thie olfice. Tha Chairman shal, whanevoer prasant, praside as Chissmean s each mesating of tha Doard;
but if ab any meating tha Chaliman Is presant and not willing 1o act or |s absanl beyond ten mietes afier tha
{ime Exed for holding the same, the Vice-Chalrman # any, shall act as CheEmen. In the absance of bolh the
Chaliman and the Vica-Chalimen, if ary, of in ths svest of tha unwilling-nese of both to ad, tha Difectons

prasant shed within Fflean mandes of the Eme fiked for the meeting choosa one of thalr number 1o be the
Chairmian of such meeting.

107. Acts of Direciore or Committes volld
notwithelnnding appolntment ele,

Al acts done by any mealing of ile Dieclos or by a commitas of e D¥eciors or by any parson
aciing B8 8 Director or pllemala Direcios, nobeithetanding thst it shall afiorsasds bo discovered thal thare was
some dofect in the appointmont of any such Direciors or pereans acling as aloresskd, or that thay or any of
thern were disgualiflad, e an wolid as il overy such parson had ben duly appairied, wes guelfed o sct
Provided, howaver, as soon 85 any such delect has come to ha nolice of tw Director or tha parson
concermed shall ned axerciss tha right of his offica 1 1ha dabact has bean racillad,

108,  Roliring Direclors to confinua
untll successors alegied

Rediring Directors shall continue to parfomn thalr funclions unlil thel succrssomne are elacied,

108, Aaalufion by clreulation

A resolulion In waiting alhar than maoldion in raspect ol the maiters spacBisd in sub-Section (2) of
Baction 186G of tha Difnance, clrculsted to sl the Directors who are for the lime baing aniitled 1o receive a
noties of mealing of Direclons (nol being less than the quoram reguined for & Board Maealing) snad signed by a

rmajodity of Buch Directors shall ba a8 valid svd affectual as if & il boen passed at mesting of the Directors
chuly alled and conaliubad,
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110, Spoglfic compliances

The conysany, &8 Dimclors or Officers, as the cage may ho, shall comply with the previsions of
Section 214 10 227 of the Owdinance, regarding disclodure of interess by the Uireclors and Officars, restriclion
o voling, disclosura o mombers of inorast, keaping 1he regiser of Dvectors’ shars, notice of benalficial
intarest, fllng of statements of such Inlerst, prolddion of shoet-sefing, purchaso and sale of the Company's
securily ant daposking of providan fund,

Company Secretary
PASSCO, Head @ffice
11-kashmir Read, Lahor#®
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XV, ALTERMNATE DIRECTORS

111.  Alternate Direclors

Ay Director not peemanently resident in Paldelan aned any Director eo resident but intending 1o ba
absan kom Pekistan, for perod of not less than threa monthe may appoinl any porson acceplabia to the
Board 1o e an Allarnate Director of the comgany ta st bor him. Evary such appoinmeant shall be by weiting
undar the hand ol e Ditector making the appoimment. An Alemate Director so appointed shall not be
entitled to appoint anolher altarsato Dictor, but shall oiliensdes be subiact o tha provisions of aea Arlclos
with rogard to Direcbors, escapl Ml ha shall reouia mo share gualificatlon. An Alemate Timcsar ehall o
onifiled to racalva notlcas of all mastings ol he Board, sl to atterncd arad wola as ; Directar & any such
mesling al which the Direcior appaliving him- i nol parsans®y prasant, and genaerally (o padom all the
funciions al his appaimor & Director In fhe absanco of such appoinion. An Allarnata Direcics shafl ipso facio
erasa to ba an Alemalis deactor i hls appointor for any reason ceases lo be & direcior or [ and whan his
appoinior relurns to Pakisian of romoves the appointea from ofica by notice In witing uncbar the hend o the
gypoimor. Any Allarmabe Director iy resign as such upon giving &t loast thidy days prior notice 1o the Boand
i this oflecl, A
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XIX. THE SEAL
112, Seal

Tho Bosd shall provide a Commaon Seal for the pupese of the Company and shell have powor
frewmt firme g0 lime to dastroy the sarme and subsitee a new Seal in Gau ihereal, The Board shal provida for
the sale custody of tha Seal for tha tima baing snd the Seal shal nover be usod excapt by the ewthoriby of the

Board or & Commities of tha Bognd paviously givon, and one Dimctor gt least shall shurmant
which 1ha Saal ks alfiood, i -
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XX. DIVIDENDS AND RESERVES

113, Declamtion of dividend In General Meeiing

Tha Company in Goneral Meoting may declare dividenda 1o be paid to tha membars acconding 1o

thelr righte and Intevasts In tha profs. The dividend shall be peld within the ime pediod prescribed by the
Ordinance,

114, Restriclion on dividend

Mo larger dividend ahel be declared than is recommandod by the Directors, but the Company In
Genrel Mesting may declare o smaller erdividond, No dividond shall be payabls except out of the profits of
tha Company of tha year (subject to tha restricion In sub-zociion (2) of Saciion 248 of the Ordinenss) or eny
otivar undistrinied profts, and no dividend shall bear Inlerest s ageined e Company,

115, Directars daclaralion 1o ba concluslve

The dedaration of tha Dirociors as to the smount of the net mofis of e Company shall ba
canchusiva,

16 Intasirm dividemd

Tha Diractors may frem fima ta Ema pay to tho Mambess such imedm dividanda s in thels judgman
tha poaltdon of the company [ustifies.

117, Remarven

Tha Board may, before recommending ey dividand, est asida ot of the profts of e Comgparny
such =ume &8 they think proper as & resarée or reserves, which shall, st tha discretion of tha Board, be
applicable for meeting conlingandias, or for equalising dividermis, or for any ofher purpose o which the profita
of the Compary may ba proparly applisd, and pending such appication may, &t tha ke diserstion, either b
gmployed In the business of the Company of, sulbfact ta tho restrictions imposad n the Onfinancs, be

wwasied i suth investmaents, (othar then sharas of B Company], 85 e Boedd may from tima io dme think
fit

118,  Mode of Paymant ol dividand

Ary Genaral Mesting declaring & dividond may resovie that such dividend by paid and sedisfad
whally of in pant in cash or by the distibution of spocific assels, and in partioulsr by the distibagion of pekd up
ghares, dobaniures or dabonture-steck of the Company, or pald up shares, dobanhaes or debenbse-shock of
gy ofhior Gompany, of In amy ono ar more of such ways .

119.  CapHallsation

Ay ganoral mesting may, upon recommendetion of the Board, rosovle that any undivided prefie of
the Company, (including profits caried and standing to the crod® of vy mosve or mesrves or olher npacial
accounls of regdasanting poammasns recalved on the issua of shames and standing o the cradil ol Bw share
prarmium account), be capleleed, Such capitalisad udivided profla shall ba distributad amcngst such of tha
Mambars a5 would ba ontiled to rocalie e ssme i desidfbuled by way ol dividand, and In the sams
proporions, on fhe footing that they becoma antitied theeeio as capital, All or sy part of sech capialised
furd may ba applied on behalf of such Mambers in paying up in kil any unissued ehares o debemures of the
Company which shall be disiributed accordingly, and that such distribulion or payment shall be scosptad by
such Momisom In full seisfacion of thair interast in the said caplialiaed s,

e

T
company Secretary
V*ﬂﬁﬁgﬂr Head Bffice

= _ pu-Kashmir Road, Lahore
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120, Setllament of difficully with regard to disiribuiicn

For the purpose of ghdng eftect to any resolution under Asticle 118 or Anicla 119 the Directoss may
sottla any dEficulty which mey arlae in 1egard to the distribution a8 they think axpadiant and may fix the vakue
for distribution of any spacific assets and may delarmine that cash paymems sheldl be made to ary Mamibsars
upan tha feoting of the valua so fixed in ardar to adjust the rights of all partiss and miay vest any gush cash or
spocilic 535088 i Wusteas upan such tnesta Tor the parsons anttad 1o She divdend ar capitsiisod fund as may
sram expadiant to fhe Directors. Whare required a proper conbiaet ehall be fled in sccordance with the
provislons of Secllon 73 of the Cidévance, and tha Direclon may appaint Ay Parsan b sign such contract on
betalf of the parsans enthlsd to the dividand or caphaBsed lund and such sppeintment ehall b sffectve,

121,  Transfer must bo raglelored to pass right ta dividond

A translar of shares shall not pass tho rights 1o any dhident declared thesean befors he registratisn
of the translar,

123, Retention of dividend 18l caomplation of transfer under Tranamissisn Clauss

Tha Directors may retaln the dividands payable upon sharss in respoct of which By porson undar
the transtisslon cause ia enlited ko becoma a Member or which any person undar the rame dayuas s
antitled to transfar uni# such peson shall become & Membsar In respect thereaf o shed didy translar tha sama,

121, Any one of the jainl holders of shores may recelve dividends

Ary ong of soveral parsons who are reglsterd =8 tha joint heddars of any share may give alfeciual
racaipts for all dividends and payments on account of dvilonds in reagact of such glhara,

124. Romittancs of divicand

Uniesa etherwisa diracled, ony dividand may be ped by ehenie or werant sant through pest io1he
regisigrod address of tha Mamber of peeson entitled horalo, or In the casa of joint holdars to the resgyistand
anidréss of that ona whose nama stands frst on the register in respoct of the jeint-holding or to & fnandal
instintian or bankers, tha Mamber or parson antilad e such joirt-holdars as the case may ba, may direct,
and avary chaqua or warrant so sant $hall be mada ordar of the bankers or a financial institutlon, ae eloresnid,
as tho Momiber or pedson anlibad or such joiholdors os tho cana may ba may diect. Tha divichand shell bs
praid within tha pesicd laid down in Soction 251 of tha Ordienance.

125. Uneknimed dividend

All disedenda unclaimad altar having been declemad may be Invested or olharwizs mads uss of by
ihea irectors for the banofil of the [anmpmyr wmikil claimad,

mpum} Secretary

; PASSCE®, Head @ffice

Il-ﬂﬂsnmir Ragr, | ere



a5

XXl ACCOUNTS

12B. dooks of Accaunt

The D=ociors shall cause 1o be Kept preger boohs of account with respact 1o the mabier sst out in
Section 223 of the Ordinanca.

127, Inepaction of bocks ol nooount

The wooks of account &all Be ept ot the Ofica or a4 swch ciher place as fhe Directors think ft, and
shall ba open to nspection by tha Mractors during business hours. Tha Dimciorm sha®l from fime 1o lime
dotarming whathar and to what exdant and et whiat fimies and places and undar what conditiona or rogudalions
the accounts and Boohs of tha Company or amy of them ehall ba apan bo e nspection of the Mombers, smd
no Mambar (not bedng a director of the Company] sholl heve amy fight of inspecling amy aceownt or book or

docurment of 1he Compeny exeapt & sanfamrad by law or authorised by the Dieciors or by e Company IR
Hanesal Mealing.

128. ficcounis and reporis 1o be [ald bafara
tha Campny in Ganaral Meating

M AL evary Annusl Ganeral Moaling, the Dirgciors shall lay before the Compamy & Balanes
Bhast s Profit and Loss Account made up o & date not sarlisr than tha dala al tha
haaling lay mor tham s months, subject to tha dighl of the Authosity 1o exiend the period

far aty spacial mason by a porlod not esceading thres mosths usrdes the provisions of
Section 233 of tha Ordinanze,

L] Thn spid Dalanca Shaesd and Prodit and Loss fccount shall b propamd as prasciised in
saction 239 al fhs Celnancn.

g} The Audior's Rapord o ba prepard bn acordanco wih the provisions of Aricle 132 shall
oo pttachad to tha Balenca Shast end Profl and Loss Account or thera shall ba inapred at
the ool thareo! a roferance 1o tha Apod, and tha Report shall be tead before the Company
i Gaanmral Mesting eaed shall ba open 1o bhspecilon by amy Membar,

W} Every such Balanco Sheat and Proft and Loss Accound shall ba asesmpan|ed by & Repor
o the Diractors confaining the particulms sel oul In Soction 235 of tha Orndinence. The
Diractors’ Aaport shall be sigoad by the Chalrman of the Direciors oriha Ghisd Exocusies of
the Company on behall of the Deaciors and when not so aulhiodsad, shall be signed iy
tha Chinl Expeitive mnd such pumber of Directors ae arermaguired o elgn e Balance
Shawl arid Profil and Loss Account,

]
129.  Austhenticstlon of Balance Shes

The Balance Sheel and Prodi and Loss Accounl shall b signed by the Chisf Executive and e jeast
one Diractor, providad, howavar, that whon the Chief Execulia is not, for the tme beéng In Palisian, thon tha
Batance Bheet snd ihe Prefit and Loss Account shall be signed by nof less than two Directore for e Tins
baing In Pahistan, Bt in siech case thare shall be elfachad 10 he Balenes Sheat and Piof and Loss Acoound,

a siatamant signad by such Directore explaining why tha sakd documents hove not been signed by (he Clial
Exacutiva.
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136, Balanea Sheal and ather documenis
1o be gant to avery Mombor

A copy of avary Balance Sheat and Profit and Loss Account which s b be ld belora the Compeny
In Genesal Mesting, togathar wih coples of the regaris of tha Direciors and e Auditor shall, not less than
pwenky-one days belors thodee of tha Maating, be sent 1o tho persons enttlad ko recelve nolices of Ganaral
kieatings in Ihe mannar in which roficas ara to boe givan hareundar. Previded that thia Arficla shall not ragulie
8 copy of those documants 1o ba sent to any posson of whosa addeags the Cormpany |3 not aware or io mare
than ana of the joint holders of any shares or dabeniunes,

131.  Copy of Balanca Shoot afc to be loreardod to (ha Roglstrar

Alar fhe Balznea Sheat and Profit and Less Account have bean tald befor the Company ot tha
Annual Banreal KMasting, swch numbe of copios tharesl alongwith the repone and docurments requiied 1o be
annowed 1o the same, not being leas than fiva, as may be pmscribed, signed by the Chisl Exoowive,
Diraciors, Chaiman of Directoes, or tha Audited af he Compariy, &= tha case may be, in 1he mannar provided
by Sactlon 236, 241 and 257 of the Qrdinance, shall ba Bad by the Company with tha Ragletar of Jolnd Siock
Companiag in sceordance wilh ihe reguiremants of Seclion 242 of the Ondinanca,
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XX AUDIT

iaz, Accounis o he sudited

Once at least in ovary year the acounts of the Company shall e examined and be raporied upan fa
Membars by ona or more Auditor or Auditors In such form and mennar s msy ba prescribed by he
Ordinance or any othar I for (he tima baing in farca in this respocl.

133.  Appolniment and qualifieations of Auditors
The Comgany at tha Annual General Masling in each yaer shall appoint an Auditor or Auditors to

hold office untll the conclusion of the next Annual Genaral Masting and the following provision shall have
nffect, that s to eay -

[1 it an appointment of an Audior |s not mads at an Annual General Maating, tha euthority
may appoint an Awditor of the Company bor the current yean,

(2 tha Directors may fill up any casunl vacency that may eecur In the office of Avdilor by the
appeintment of & peson whe shall hold such ofice unil the conchision of Tha naxt Anmual
Genaral Noating, but while any such vacancy continues, the surviving ar conttinulng Audilos
or Audilede [ sy may act

{3 Haone of tha fellawing persons shall ba appolnted as Auditor of tha Company, Rarmaly;

ta) a parson whe I8 net a charered accountant within the meaning of the Chartared
Accountanis Ordinance; 1851 (X of 1961).

(3} a parson who |8, or at any time during tha preceding fhroe e, wWes a Dlirmctor,
ciher oificer or amployas ol the Gompany;

] A parsan who I8 & partner of, or n the emgloyment of, a Directar, offizer or
ampiopaa of tha Companm;

fud] jhi spouse of a Dlrectar of the Company,
fa} a parson whe I indebitad 1o the Company; and
i a body corpoate,
If, whar his sppointmant, an Audior hacomes subiject 1o any of the disqualifications epacified in this
Aricle, he shall be deamued to have vacated his office as Mupciror wilh effect from the date on which ha
bmoomas so dsquallfiacd,
)] Retiring Aasdior shall Lim mligible for ra-elacton.
{E} Ma pergon oflier than a retidng Autitor shall s capaile of bty Apgpoinied o the offica of
Audktor at an Annual General Mesting unless potice of an intention to nominata him be
given ta the Coampany not less than fourteen days balore the day appoimed for B hobkding
of such Annal General Mesting and upon rceipt ol such noficn the prenvisions af Section
253 of tha Drdinance shall ba compliad with.

134, Aamunaratbon of Aediior

The remunaration of tha Audiior of the Company shall ba fed - Al
: retaly
o any Set fhce
5?:. 3 ad .uhﬂ"
N oS3V pead
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A i tha case of an Auditer appoinied by tha Direclars or by fha Authorily, as tho coso may
b and

18] in all ofhme casas, by tha Company In Goneral Meoting or in gwssh manner as the General
Measling misy detaminm

i35 Company’s books alc shall always ba
opan to Audlior

Tha Auditar of the Compary shall have & right of sccass &1 all imea lo the books, pepers, accounts
and voipzhens of the Company and shall be anlidad o roquire kom the compang and the ditectors and oihear
Oificers of the Comparyy such Information and aoplanation as may ba nacaseary for tho padonmmenace ol tha
dutins of tha Audiars

436,  Auwditer's right to ollend Meetings

Tl fudites al the Coampary shall ba antitlad 1o afland any Ganaral Macsing of s Campany, and io
racalva all nolices of, and any sommunicalions relating o, any Gengral Meoting which any Mombar of the
Company ks onited 10 recelve, and 1o be heard &t any Genarsl Mealing which ha sllends on any part of the
husiness which eoncems him as Auditor,

437.  Accounis whan audited end approved to be conclualve
axcepl ne o arnars diecovared within three maniha

Ewery accosmnt of fhe Directees whan auditod amd approved by the Compary in Genaral Muating
ghall ba conclusive except as regards any errer diacovesa erein within three menths next allar the appraval
tharmol. Whandwer any such eerar is discoverad within thel perdcd the sccounts shall lodivaish ba comeclad
and theneahzh shall be concusiva,
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HAdil NOTICES
134, Holios

if A notica {which neprossion shall be deemed to includa and shall incfuds any summans,
nofica, process, onder, jutdgemant or any other docurnent in relalion fo or in the winding up
of the Compony) may ba glvan by the Company o any Momber e&lwer peraonaly or by
sending & by post to him to hie registersd address ar (il ha has no mgistened address in

Pexlstan} 1o the address, if amy, within Pekislan suppliied by him i3 tha company far the
fhAng of nedicas kb hime

] Whera & nollcs iz sen by post, the serdice ol sech nolice shall be deaned bo be ellected by
propery addrassing, prepayng and posting o lofier contalning tha notice and unless tha
conirany 8- proved, ko heve bean aMeciad al tho Bme ab which tha letter wauld heve besan
dedwared in tha ardinany comsn of post.

138, Hoftice lo parson sequiring ehares
on densth or Insolvency of Member

A nofice may ba glven by the Company (o the pesors entilled 1o 8 shem In consegeanca of The
daath or insohvency of a Membar by sending It through the post In 8 prapedd eber addressed 1o them by
n&me of by tha tile or representatives of the deceasad, or assignaes of tha insovient or by any Bee descriplion
ot the addrags (if eny} In Pakisian soppiad for tha purposa by the parsons clalming 1o be so entitad or {unil
such an address has beon so suppliod) by giving the nofica In any mannee in which the sama might have
aan given it the doath o insckancy had nol ocouned,

j40.  Parsons antliiad to nollca of Genersl Meatings

Heticn of eveey Goneral Meating shall be givan in same mannar hargin-betore aulleaad to (2] owany
Mambur of the Company excopt those Membars wivo (heving no repisiamd addiess within Pakistian) hava nol
supplied to tha Company an acdress within Pakistan for glving of nodice o fhem; () every parson enfitiad o
A shara In consequence of the death or insolency of a Membor who, bul for his destl or inaclvency, woukd
be antitbad o mcaia notice of the meotings and {c} tha Audiors of tha Gompany.

141, Hotica lo owners af shares hald jointly

All notices shall, in respect of any registered sharas io which peteons are joinly anlittad ba piven o
whichever of such peisons ts named firsl in the maglstor in mepact of such shares and notices so given shall
be sulficient notkca to all holdars of such shenas,

142, Mambers bound by natica glven to previous holders
Every parson who by operalion of law, transler or ather means whalsoever, shal bacams sndilled 1o

any share, shall be bound by ewery nofica In respact of such share which, previous 1o his nama end sddrass
baing enared on tha pagislar, shall be duly ghvan am ehom ba darives his Gills 1o such shames.

143 Holice by Company Bnd signatura hersto

Any notica to be ghien by the Company shall be signed by the Chief Exacutive or by the Sacretary or
by such other Diactor or Offcer a8 the Directors may appoint and the signalure thers o may b wrisan,
printed or Bhographed,
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144,  Servies of notlos by Members

A notice to ba givan on the pat of the Membars shall be served on the Campany by sending it 1o the

Compeny at 1he olfice of the Company by post under a cenificale of posting or by registored post, or by
dofivaring it at the afficn of the Comparny agalnst a proper acknowiadgement of such dallvery.
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£XIV WINDING Up

145.  Disposel of surplus assals in case of winding up

If the Campany shall be wound up and the surplus assets shall be more than sufficiant 1o rapay tha
whofa of the paid up cepial, the excoss shall be distibuded armong tha Mambare in propoition to the capitel
paid up on ordinary shares held by tham respectively at tha commencement of tha winding up, and I tha
aurplus assats shall be |nsufEciont to repay tha whole of tha pald up capitel, such surplus assots shall be
distributed 8o that, a5 near as may be, the losees shall ba borme by the Mambers in proportion 1o e caplial
pald up on ardinary shares hald by them respactiviey at the commencernent of the winding up.

T4k, Powar af the Liguidator

I & winding up the Liquidalor may, iraspocties of the powers confamed on him by the Ordinemen
and as an additional power, with the sutherity of a Special Rasolutlon, seil the underlaking of the Company, or
the whaia or ay part of ils assata, for shares fully paid o or the obiigations of or other interael in sy ather
Compary and may by the cantract of sala, agpee for tha alloirmant 1o the Members direcily of iho procsads of
the sale in proparion to thelr respactive infrrasts in the Company. Any such sals or avangement or the
Speclal Aesohtion confirming the same may, subjact Io any spocial dghts of Membes conlained in thase
Astlclos, pravided that 8 ime may be Bmited o the axpiration of wivsl shems, obligations or athar Interasis
not accaphad or recuired to ba ok, shall be daamad 1o hava bann rafusad and be &t the disposel of the
Licpuickabor ar the pamchasing Company,

147T. Divielon of peaals

It tha Company shad ba weund up whather woluntarlly or athareisn, the Liguidator may, wilh the
sanction of Special Resolulion, divide amengst the comribiularies in spacié of kind eny part al tha sesels of

the Company and may, wih lika sanction, vest any part of tha proporty of the Company In usiees upon sach
trusta for the benafits of tho contributories, or any of them as the Liquidatcs, with ke aanclion, sha® ihink M,

{48, Sale of total undartaking

A Gpecial Resclution sanctioning o sala 1o any othar Company duly passed  pureusnt 1o the
provislons of the Ordinance may, in lke mannar as aforeseid, detemine that any shaies or obhar
songldaration, recaivable by the Liquidators be distributad amangst the Membaers
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XXV RECONSTRUCTION

148, Reconeiruction

On ary sale of the undanaking of tha Cormpany tha Direcions or Liqukdater on & winding up, may i
authorieed by a Spacial Aasolution, scoept fully pald up shamas, debonburoe or secwiiles of amy oo
company ‘whethor incorpomaled In Pakistan or nok, aither then owssing or to be formed for the puichass in
whola of in part of tha paoparty af 1he Carmgany ond tha Directors (il the profits of the Company panmil) or tha
Liguidetor {in winding up) mey distributs such shares or securitias or any olher property of ha othar company
amongst the Moambers withoul reafizalion or wosl the same in trusteas for them el any Speclal Resolution
miry provide for distriliufion ar apporpristion of e cash, shaea or othor securilias, benafils, or property, and
for tha vahemtion of any such nacurliles or proparty Bt such prca and In sach manner ag tha Masting may
appreve, and & holders of shares shall ba bound lo eccpal smd shed be bound by sny valustion or
distributicn so authorisad and shall walva all righie In refalion horefo save ﬂﬂl:,r. Iri chka the Emﬂ! ]
propoead 1z be or la In the course of belng wound wp, such stabutory rights, Il eny under @ law, &8 ore
beapbale of being varied or excluded by these Asticles,
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XXVl INDEMMNITY

160, Indemmnity

Subject ta the provisions of Seclion 194 afthe Drdinance and =o far aa such provisions pemil, evary
Divector, Chiel Execitive, Manager or CHiicar of e Company or any parson (whalther an officer of the
Company ar nal) employed by the Compaay as Auditor or Advisor, efall be damnified out of the funds of
the Company against any lizbifty Incurred by him as sueh Direcor, Chiaf Executiva, Managar, Officar, Auditar,
of Advigor, n delanding any proceedings, whether chvil or clrminal, In which jucigamant i glven in his favour

or in which he s acouitied or in connection with any applicalion wndar Section 408 of tha Ordinance in which
refal is granded to him by cout,

16%.  Individual rosponsibliity of Directors ofa.

Bubject to the provisions of the Ordinance, no Diectsr, Ghio! Exsculive of ofar Olicer of the
Company shall ba Eabila for the acts, receipts, neglects or dofaidts of any other Director or Oficer, or tor
|oining En any recespt of olher act for conformily, or for any loss or expanse happening to the Gompany
througi Insufficloncy or deficiancy of tills 1o any property acquired by onder of the Ghie! Executive, Diecions
of ether Oflicer for of an balalf of the Company, o for the msufficiency or deficiancy af any security In o
upan which amy of tha moneys of 1he Comparny shall ba Invented, or for sny loas or damage siging form tha
banhiupiey, Insalvency or toeteous ect of any peresd, company or corporallon with whom any monaye,
gacixitios or offols shall be enbusted or depaosited or for any losa occasioned by smor of |udgement or
oversight on his padt or for any olher loss or demage or misforiune whatewar which shall happen in the
awacution of the dulles of hs office, or in refalion tharelo, unless the same ehall happen thiouigh his own
dishonaaty,
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cumpun;f Secretary
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XVl SECRECY

Ewaey Diractor, Chiel Exoculiva, Managar, hudtor, Trusles, Membaer of & cormmines,
Cifficor, Sareant, Agant, Hcoountand or athar pareon amployed in the businoss of tha
Company shal, I sa required by the Board balore anieing upen his duties, sign &
declazation & e Torm approved by the Board pledging himsell 10 cbearve sbick s8crecy
respeciing all fransections al the Comjiany with ts eustormars and the stats of sccounts
willy Incliviciuats and in mattees rolating therato, and shall by declaration pledge himsel! nol
to roveal any of the matiers which may coma 1o his knowledge In the dischege ol his
dulles gxcopl whan raguired 5o 1o do by the Board, o2 by any geneal mesling, or by o

Court of law, s sxoepl 60 far as may ba necessary In ordar o coryly wilh any provisions
in ihese Article.

Ba Mamber or ol parson | nol beng a Diractor of 1he Company) shall ba el el 1 antar
fhe propolity of the Company, or 1o inspacl or axaming the Compary’s premices of
proparties of the Campany, without parmission of the Board or tha Chisl Executive of
subijuct to thesa Aricles to requite disclosure of any Intarmation respecting any datal of the
Company's tding, or amyf matbar wiiieh 18 or may ba In tha neiure of a ftrada &ecret,
mugstery of bale, of sezral procass; of of sny mattor wiatsoevar which may rolste to the
eonduc ol 1ha business of the Cormpany ariel widch In tha apinion ol tha Beard o tha Chiof

Exgoutive will bo mexpacdiart i fhe intarest or of the Membors ol the Company 1o
coamaanicale,

PASSCO, Head @ffice
11-Kashmir Road, ' T



e e e e T il T il ) = e

Wa, tha several pareons whose names and addressss are subscribed balow, are deslrous of bengy lormad
Mo & comgany, in pursuance of this Memorandum of Assoclation, and wa mspoctively agres fo take tha number of
sharas In tha capital of the comgany sat opposiia our respective names:-

Mamag, Addresses and
Deaciptions ol nech
Subscilber

Mo, of Gherea

Takien by Each Signatira
Subseibar

Hame, Sddress and
Descyiption of Wilnass
To Signature

A, Jamil Hishaar 1
Managing Diector,
Natianal Banlk ol
£ Pakistan Hoad Oifica,
11 Shundriger Rowd,
Harachi

Hamid 0. Habib 1

Atkdsor, Hablb Bank

Lid,, Haad Difllca,

1| Chwndrigar Roed,
‘ Karachl,

Abdus S, 1

Jaira Prasldeant,

Uinied Bank Lid,

Humach {Offica,

1 Churdrigar Foast,

Karachl,

- [T T | Khuirshid Hadi A.C.A

banaging DEador,
Austraiasis Bank Lid,,
Juhdas Insurance

Toseor Hesdi
Aahmen Hug & Co,
Chesesad Accountants

Houaa,

14 Chundrgar Aoad,
Karmchi

Sirej Wusul Khan, 1

Joint Secretary,

Baovernmant o Pakistan

Finanzo Diishon, lslamabad,

pian Fingudidin, 1
Chainmen,

Agriculiunil Davelopmean
Dark of Paldatan Licl,
Shali Court

.. borawethar Road,
| _ Karachi.
E.A, Gurcla, 1 ‘I]'

Menaging Direcior, 5 L r

| Muslim Commerzis /
Bank Lid,| 4

! Head OHfics, Kerachi sect

Humemiayasn Sadin 1 Eﬂmpaﬁfﬂead ﬂﬁ'-';':"m

Eﬂoﬂu Rirocior phﬁ':‘lc-n' ﬂuad'l \2
| {Opeeations) National Bark of A
Pabistan, Head CHfice, &H 'L'i'mﬁnm

Il Clwanciigar Aoad, Karachi

Daiad iha 23 tay of May 197
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FOREWORD

Till 1990 there was no approved organizational structure of PASSCO. The same was approved by
the PASSCO Board of Directors in its 49 meeting held on October 10, 1990 with the sanctioned
strength of 2,110 employees (427 Officers and 1683 Officials) at the ratio of 1:4, which was
further reduced to 1,600 employees (267 Officers and 1,333 Officials) at the ratio of 1:5 instead
of 2,110 employees on the recommendations of Management Services Division (MSP),
Establishment Division, Govt. of Pakistan. Which was concurred by the Board of Directors in its
59" meeting held on 20.10.1994,

Later Board of Directors in its 84" meeting held on 29.07.2005 advised the management to
prepare HR Policy keeping in mind the existing role of PASSCO and procurement target of 1.4
Million M.T. The new strength of 1,650 employees (330 Officers and 1320 Officials at the ratio of

1:4) was proposed. The Board of Directors in its 87" meeting held on 13.05.2006 approved the
same,

BODs in its 103 meeting held on 26.03.2011 analysed the HR Policy-2011 and approved the
restructuring of organisational strength to lessen the overall cost of the incidentals and working
strength required under the current requirements. Accordingly,
strength of 1250 employees (309 Officers and 941 Officials at the
approved by the BOD in its 104" Meeting held on 07.05.2011.

after detailed working revised
ratio of 1:4) was proposed and

The HR Policy has been updated again at the end of 2016 in consultation with HR Committee of

the BOD. It is hoped that it will serve the wide range of users and stakeholders i.e. BOD and all
those interested in the subject,

MUHAMMAD KHAN KHICHI

Managing Director
Lahore, November, 2016



PREFACE

PASSCO was established in 1973 and commenced its operations in May, 1974. It was registered
as a Public Limited Company with authorized capital of Rs.100 million and paid up capital of
Rs.30 million. 75% of paid up capital was contributed by five Commercial/Nationalized Banks and
ZT8BL, balance 25% was subscribed by the Federal Government. The Board of Directors, who are
appointed by the shareholders, control the Corporation. Secretary MNFS&R is the Ex-officia
Chairman of the BODs and Managing Director is ex-officio Director on the Board.

Its mission and functions are briefly described hereunder;

Mission of PASSCO

¢ Facilitate the Federal Govt; in its quest to ensure national food security by maintaining
strategic reserves of different food grain commodities providing the same to defict

provinces including armed forces and maintain international food bank on behalf of

Federal Govt;.

Ensuring implementation of support price to stabilize the prices and extend state welfare to

farmer community, also to carry out agro business activities at own/in collaboration with
national and international organizations aiming at farmer’s community interest, achieving self-
sustainability, lessening burden on national exchequer, white endeavouring to achieve farmer’s
prosperity and self-sufficiency in food grain commodities in Pakistan.

Functions

Within the ambit of its mission, functions assigned to PASSCO are:-

* Provision of food security at national level, by maintaining reserves of Wheat and other
specified commodities.

* Extending state welfare to farmers by providing support to farmers, stabilize prices by
intervening in domestic market.

* Release Wheat to deficit provinces as well as Armed Forces.

® Undertake import/export when called upon,

» Construction of modern storage facilities.

* Assisting the farmers in cultivation by supplying seed, fertilizers & other related
supplements.

* Carrying out agro business / trade activities to achieve sustainability.

For smooth and efficient functioning of the Carporation, the HR Policy 2011 has been reviewed
and revised to clearly delineate into following three volumes as against the existing HR Policy.

———
Volume | * _ HRPolicy
Volume il * Efficiency & Discipline Rules
Volume lll ¢ Standing Operating Procedures and Instructions

Note: Volume-il and Iif is under the domain of PASSCO Management.

MUHAMMAD KHAN KHICH)

Managing Di
Lahore,  November, 2016 ging Director
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HUMAN RESOURCE POLICY

1. Short Title, Commencement and Application:

a} The Policy may be called the Pakistan Agricultural Storage and Services Corporation
Human Resource Policy 2011 {as updated 2016),

b) The Policy shall come into force at once but no matter decided before the
enforcement of the Policy shall be re-opened on the ground that the decision was not
in conformity with this Policy.

¢} The Policy shall apply to all regular employees of the Corporation other than such
employees who are employed on contract basis on specific terms and conditions.
The right of final interpretation of the provisions of this policy would vest in
Corporation.

2. Definitions: In this Policy, unless there is anything repugnant in the subject or context.

a. “Adhoc Appointment” means appointment of a duly qualified person made

otherwise than in accordance with the prescribed procedure and method of
[ recruitment.

b. “Annual Stack Taking” Annually Physical verification of the quantities and

condition of items held in an inventory, as a basis for accurate inventory audit
and valuation.

C “Cadre” means the strength of a service or part of a service sanctioned as a
separate unit each cadre consists of a certain number of post.

d. “Competent Authority” means the authority as specified in the schedule 121 to
the PASSCO Employees (Efficiency & Discipline) Rules and means the Corporation
or any officer of the Corporation to whom specific powers have been delegated
under the articles of these rules.

e. “Contract Post” means a post created for a specific period of time.

p “Duty” includes Service as a probationer but not a period of training preceding
appointment to a post period during which employee is on joining time.

g. “Family” means spouse and unmarried children residing with and wholly
dependent upon the employee.

h. “Government Hospital” means an hospital maintained by the Central or a
Provincial Government and any other Hospital with which arrangements have
been made by any of the said Government for the treatment of its servants.

i “Head of Office” means an officer-in-charge for the time being of a Regional or a
Branch office.

J “Head Office” means the main office of the Corporation,

k “Head Quarter’ means the station where an employee is posted.

I “Initial Appointment” means appointment made otherwise than by promotion

or transfer.

m. “Joining time” means the time allowed to an employee to join a neéw post or t0
travel to and from a station to which he is posted.
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bb.

cC.

dd.

ee.

Note: Al other words and exp.
orders applicable to the Federa} Government Employees.

“Managing Director’ means the Managing Director of the Corporation and
includes any officer duly authorized to act in his absence.

“Next of Kin” Next of kin refers to the nearest blood relatives of an em ploylee who
will be entitled to collect/draw dues of the deceased employee after getting the
succession certificate from the court of law.

“Officer” means an officer temporary or permanent, employed in grade 16 and
above, under the service of the PASSCO and includes an officer on probation.

“Official” means an official temporary or permanent, employed in grade 1 to 7,
under the service of the PASSCO and includes an official on probation.

“Officiating” means an employee who officiates in a post where he performs the
duties of a next senior post.

“Probationary Service” means service rendered during the period of probation.

“Probationer” means a person employed on probation or against a substantive
vacancy in any cadre.

“Public Hospital” means an hospital maintained by a local authority.

“"Qualification” means an ability, characteristic,

Or experience that makes you
suitable for a particular job or activity.

“Regular” a regular/permanent employee of PASSCO Means a post sanctioned
without limit of time.

“Service” means the period during which an employee is on duty as well as on
leave duly authorized by a Competent Authority specified in these regulations but
does not include any period during which an employee is absent from duty
without permission or overstaying his leave specifically permitted by a
Competent Authority.

“Stonding Operating Procedure” A standard operating procedure {SOP) is a set

of step-by-step instructions compiled to carry out routine operations.

“Temporary Post” means a post other than a permanent post.

“Tenure Post” means a permanent post which an ind

vidual employee cannot
hold for more than a limited period.

“Transfer" means the move of an employee from the head-quarter’s station in
which he is employed to another such station either to take up the duties of a
new post or in consequence of change of his head-quarter.,

“Trust Hospital” means an hospital maintained by a Trust,

“Whole time employment” means to denote dail

' Y €ngagement or employment
during the routine or normal office hours for the e

ntire day.

“Work” The word “work” in its ordinary meaning would include to be engaged I
the performance of a task, duty or the like.

All the matters contained in HR Policy shall be referred as “Rule” and “Sub-Rule”.

. i s and
ressions used in this Policy shall have the meaning os in ru/e



3. Power to Make Requlations; Due consideration has been given to the COmpe"f"‘_’m
of laws, rules and instructions relating to the conditions of Federal Civil Servants, ali.exl_st!ng
rules of PASSCO and its Memorandum and Articles of Association. If any difficulty arises in giving
effect to any of the rules of this policy, the Board of Directors reserves the right of amending,

modifying, simplifying etc. as seems to them to be necessary for the purpose of removing the
difficulty.

a. Decision of Board: The decision of the Board of Directors shall be final and binding
upon all matters and questions relating to or connected with these Regulations or as to the
meaning or effect of any Regulation or any matter relating to or arising out of the same.

b.  Other Matters not covered in HR Policy: In all matters not provided in this Policy,
the rules and orders applicable to Federal Government Employees, shall apply to the employees

of PASSCO with the exception that no financial benefits will thereby become admissible unless
specifically sanctioned by the Competent Authority.

c. Delegation of Powers: The Managing Director may delegate by an order in writing
any of his power of sanction, as delegated to him by the Board of Directors, to any officer of the

Corporation for such periods, to such extent and subject to such conditions as may be specified
in the order.

7. Qrganizational Structure (Annex-A to Annex-J)

. Head Office:

a. Wing
b. cCell
¢. Section

i, Field;
a. Zone / Liaison Office
b. Project
¢. Purchase Centre/Reservoir
d. Works Division

ifi. Charts:
a. Strength of Officers/Officials Grade, Wing, Cell & Section Wise {Annex-K)
b. Grade/Wing/Cell & Section-Wise Strength of Officers (Annex-L)
¢. Grade/Wing/Cell & Section-Wise Strength of Officials (Annex-M)

1



RECRUITMENT POLICY \
8, Recruitment

a. The recruitment shall be made against available regular vacant posts on
standard terms and conditions with a probation period of one year; or
extendable to one maore year including termination clause of one manth's
notice or one month's pay in lieu thereof.

b. Recruitments shall be made thro ugh direct hiring as per ratio given below:-

i. DGMs to GMs 80 : 20 (Promotions 80%, Direct Hiring and
(BS5-19 to B5-20) by Deputation / transfer 20%)

if. Manager to DGM 30 : 50 (Promotions 50%, Direct Hiring 38% and
(B5-18 to B5-18) by Deputation / transfer 12%)

fii. Al other officers & Officials 60 : 40

€. However, if no employee is available/fit for Fromation as per paolicy, then *
vacant positions may be fulfilled through work charge for lower posts and by
girect hiring/ deputation for senior posts against the quota fixed for

promoticn.
d. Al recruitments shall be made by respective Competent Authority,
I. Grade 20 Executive Committee of BOD's
il. Grade 16to 19 Managing Director
ifi, Grade 01 to 15 GM (Human Resource)

9, Commencement of Service: The service under the Corporation shall commence
T T O e S o ]

frem the working day on which an em ployee reports for duty on an dppointment order covered

by these rules intimatad to him by the appointing authority.

10.  Probation & Confirmation: Unless otherwise specified in the terms of recruitment,
all afficers and officials entering the service of the Corporation shall ke an probation for one year
extendable to one more year excluding the time spent on training, if any. The services of 3
probationer shall be liable to te rmination without assigning any reason on one month's notice or
on payment of one month's salary in liew of notice, On satisfactory completion of the
probationary period, confirmation shall be made by the appainting authority,

11.  Termination of Service in_case of abolition / cessation of 8 _post: The
Corporation may dispense with the services of any employes, including a lemporary employes,
ather than employee on probation, by giving him one month’s or 30 days’ notice in writing, ane
manth’s or 30 days basic pay in liey thereof, if the post held by him has ceased to exist. The
Power Lo terminate Lhe service of an employee shall be exercised by the Com Petent Autharity.

12, An employee other than a contracted one in the service of the Corporation shall retire
from se ricE: -

a. Onsuch date after he has completed twenty five vears of Service, as the Competent
Autharity may, in the interest of the Corparation, direct; or

b. If he has com pleted sixtieth yvears of his age.

t. However, the Competent Authority due to exi
employee beyand or re-emplovee an empla
period and on such terms & conditions asitm

BeNcy of services may extend the service of i':
vee, after the date of his retirement far g
2% desm fit,

13.  Resignation: An employee shall not resign from the service of the Corporation withc_lu;
Eiving ane menth or 30 days clear notice 1o the appainting authority in writing. Failure 10 H’s":_c
such notice shall make the employea liable 1o Pay 10 the Corporation a sum equal to his b

b ived
Pay far pne month ar 30 days. The condition of recovery of nay in lisu of notice may be *:‘: thia
by the appointing autharity for special reasone lo ke recorded In weiting, 1t will ll'l?I::1|5I2 Shic

“iscretion of the appointing authority to accept pay in liey of notice or not, In the latter
FMPployee concerned shall continue to serve the Corporation duripg the period of Natice-

1I




14.  Record of Service: A record of service of every employee shall be maintained as in the
Personal Data Form prescribed in Annex-N.

15. Confidential Report: Annual Confidential Reports of all Officers/Officials shall be
maintained in the forms prescribed in Annex-0.

16.  The reports have to be prepared for each calendar year and are to be initiated in the first
week of January. The Reporting Officer will write the report by the end of first week of January
and forward it to the next reporting officer who will not retain it for more than a week and
complete these reports by the end of January. In case of non-comptiance recordable warnng wi!
be wenod G ime 100 m case ana cmployee apprenends that i the prevailing circame s yons hic 0
will edbier intentionaily spoil or withhold wiiting his ACR then the Competent Authority may
aliow imitiation of his repart ay the next higher authority.

18.  An employee shall not have access to his confidential report. He shall, however, be
informed of adverse remarks relating to remedial defects, if any, in order to give him an

7 bl ‘6'5
18, eniority: The seniority of every employee shall count trom rhe dare ob juining in tha
= = W RPN . . . . ’ - o ' “
prade nf PASSOC service. Follnwing explanatinny arp sivento explain different o,

Explanation - I:

If two or more employees join duty on same day in sume pos t/scale, the ¢ ider
employee shail be considered senior to the younger employee.

Explanation — ii:

If a junior employee in o lower grade is promoted to g higher grade
temporarily in the interest of Corporation even though continuing latter permanentiy
in the higher grade, it would not adversely affect the interest of his senjors in the
fixation of his seniority in the higher grade.

) Explanation - III

If a junior employee in o lower grade is promoted to g higher grade by
superseding u senior employee and subsequently that employee is also Promoted, 1he

employee promoted first shalf be held jusior to the employee promote
within the same batch. N '

dtiomns,

d subsequently
SC. v b

PROGMOTION POLICY

20.  The criteria and the procedure for promotion of officers/officials is as follows:-

A. Promotion within Officers Class: The
- WIthin_Otficers Class:

Promotion within the Officers Class will
strictly be governed by merit ang na officer will have claim on the basis of
seniority alone or length of service. However, for the purpose of determining
merit, following aspects may be considered:-

12



a. Performance: Overall performance of the officer under cansideration
throughout the period prescribed for promotion to next grade will be taken
Into consideration on the basis of parameter prescribed hereunder provided
that there is no adverse entry in his ACRs for the last five years:-

E————

ACR 55 marks
Training 15 marks
Evaluation by DPC A0 marks

However, performance will based on the following aspects:-

For Field Personnel

fa) Handling of Stocks i.e. procurement, starage, care and maintenance of
stocks, despatches, damage and shortages/excess within the sphere of
his charge:;

fb) Care and maintenance of dead stocks including down classification of

tarpauling and bardana and outstanding/unrecovered bardana against
growers,

(e} Expenditure on following aspects of the operation will be given due
consideration:-

i

i

i,

i,

Construction of plinths;

Transportation and labour:

Fumigation and reconditioning;

Expenditure on facilities from incldental instead of Market Committes;

Any lapses and financial [mrepularities including  contractual
malfunctions,

{d] Effectiveness of administrative control aver the staff and stocks within
the sphere of an officer's respansibilities will be given dye weightage.

(e} The art of man-management and skilful enforcement / regulation and
application of discipline encompass wide range of duties which an
officer in administrative and managerial capacity is enjoined upon to
perform keeping in view the best interests of the Corporation. Some
disciplines are enlisted below, the adept handling of which shguld
markedly manifest the ability of the officer:-

i.

fi.

i,
(1TH

ui,

Wi,

Effective contral over subordinates and prompt action under
E&D Rules when desired;

Holding inquiries properly and ensuring submission of the
disciplinary proceedings within specified parind:

Active follow-up of litigations in courts and police investigations;
Security measures and positioning of guards against pilferage,
theft and acts of malfeasance:
Leave, duty rosters, atlendances
cantrol;

Process/disposal of complaints,
ol subordinate staff;

FERarting persons placed under
petitions, appeals and requests

standard of Accounting which will be established by number of
unsettled audit objactions and observations by Inspection
Teams, against the individual and the subordinates:



if.

i

iv.

vili.  Standard of accounting which will be established by number of
unsettled audit objections and observations by Inspection
Teams, against the individual and the subordinates:;

ix.  Standard of knowledge and application of rules and regulations,

preservations and maintenance of documents including the
pending cases;

x.  Standard of written work specially reporting of cases, submission
of normal reports and returns and standard of inquiries
entrusted to an officer will be considered;

xi,  Standard of operating contracts and dealing with Contractors;

xii.  Standard of public dealings especially with growers and
wheat/paddy sellers and public servants within operational area.

Accounts Personnel

{(a) Standard of maintenance of overall accounts within his sphere of
responsibility;

(b) Control on pay and allowances specially enforcement of service increments,
TA/DA and recoveries from the Officers/Officials;

{¢) Standard of pre-auditing of bills and their expeditious disposal;

{d) Control on expenses within the Project/Zone;

{e) Standard of knowledge of Rules & Regulations regarding service and financial
matters and implication in documentation/ settlement of audit objections.

(f) Timely submission of incidentals and sales account.

Works Personnel

{a) Standard of planning, designing and execution of 3| Engineering
Projects and quality control;

{b} Standard of knowledge of Rules & Regulations and their execution;

{c) Standard of Administrative & Financial control within his area of
operations;

(d) Standard of public relation;

(e) Promptness of verifications of Contractor’s bills;

(f} Standard of operating contracts and dealing with contractors;
(g) Documentation and settlement of Audit Objections,

HR Personnel

fa) Knowledge of Rules & Regulations specially connected with service
matters such as Pay & Allowances, Fringe Benefits, Pension(ECBI),

various Funds i.e. Benevolent Fund and Welfare Fund, leave rules,
Inquiries and disposal of disciplinary cases;

(b} Capability to organize an office, supervise office routine and enforce
office security and secrecy;

{c) Standard of maintenance of office record/documents and personal
documents;
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(d) At Zonal Offices, performance on follow-up of court cases and
initiation of timely reports/returns.

v. Law Personnel

{a) Attaining advance/special qualification in Corporate, Labour and
Service Laws.

(b) Standard of drafting legal documents, written statements, FIRs and
Suits.

() Quality of legal advice on service as well as legal matters referred by
Wings/Zones befitting to stand the legal scrutiny during trials.

(d) vetting of charge sheets/show cause notices and examining the
inquiry proceedings as well as ratification of proposed disposal of
cases,

{e) Representing PASSCO at various Legal/)udicial Forums including
Mobhtasib-e-Aala, NAB and prompt follow up of litigations, legal
matters and criminal/civil proceedings in collaboration with
Wings/Zones.

b. Additional Qualification; Though promotion in PASSCO will be performance

oriented, however, training courses / additional qualification will be given due
weightage.

¢. Missing ACR’s. Average ACR points based on last five years ACRs may be
counted for promotion cases only.

d. Personal Conduct: Generally the cases of only those officers will be brought
up for considerations who have not committed any major irregularity for the
last five years. Proved minor irregularities and lapses in the performance of
duties will be given negative weightage depending upon severity of the cases.

e. Seniority/Service Experience The seniority will take affect from the date of

joining in the cadre, while, minimum length of service required for promotion
to various grades shall be as follows:-

Officers:

* Grade 16to 17 07 yearsin Grade 16

" Groade 17 to 18 12 years in Grade 16 and above

o Grode 18 to 19 19 years in Grade 16 and above

» Grade 19to 20 24 years in Grade 16 and above

Where the officer is promoted in PASSCO from official cadre, one fourth of his
service in official cadre may be counted as service in Grade 15 for computing
the length of service for the purpose of promotion only.

Provided that:-

Where initial appointment of an officer was made directly in Grade 17, 18 or
19 the length of service for promotion may be reduced by the following

pericds;
First Appointment in Reduced by
Grade 17 07 Years
Grade 18 12 Years
Grade 19 19 Years

i. Af‘te" Fromotion of an employee next promotion wili be considered after his
RINIMum two years stay period in present scale <o that his suitability can be

judged properly.
f. Quantification. As per Govt. Rules.

Promotions within Official Class: Promotions in the official class will be based on
SeNIority cum merit. Although seniority will be given greater weightage. Merit

will be based on the performance of the official within their present grade and
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their suitability and capacity to shoulder higher responsibilities. Following points
will be considered:-

g. Performance: Overall performance of the official under consideration
throughout the period prescribed for promotion to next grade will be taken
into consideration on the basis of parameter prescribed hereunder provided
that there is no adverse entry in his ACRs for the last five years:-

e ACR 55 marks
e Training 15 marks
¢ Evaluation by DPC 30 marks

i. Additional Qualification: Though promotion in PASSCO will be performance
oriented, however, training courses / additional qualification will be given due
weightage.

ii. Personal Conduct: Involvement of officials in minor cases of irregularities will
be given negative weightage.

fii. Seniority/Service Experience: The seniority will take affect from the date of
joining in the cadre, however, an official must work for a minimum period of
(8) eight years in his present grade before he is considered for promotion.
One fourth of his previous service shall also be counted as experience for the
purpose of promotion only. (On the formula of accumulative period)

iv. Missing ACR’s. Average ACR points based on last five years ACRs may be
counted for promotion cases only.

B. Miscellaneous: The officers/officials from Field and Accounts Wings working with
the Audit & Inspection and the S&C or any other Wing/Cell will be judged from
the standard of work produced by them in the jobs assigned to them. In this
connection, the management will be assisted by the Heads of respective wing.

C. Constitution of Promotion Committee: A Promotion Committee will be detailed
by the Competent Authority to examine the cases of eligible officers/officials
during December each year and their recommendations must be put up to MD for
approval and implementation latest by the last week of January.

D. Procedure to_be Adopted: List of officers/officials to be considered for
promotion to the next higher grade will be prepared by GM(HR) in consultation
with concerned GM. The officers/officials upto a particular seniority will be
selected for consideration for promotion depending on available vacancies.
Preliminary scrutiny of the record will be done by GM(HR) and the respective
Head of the Wing. Final list will be put up before Promotion Committee to
examine in detail each case eligible and make recommendations in order of
priority. Recommendations of the Board will be pyt up to Competent Authority
for final approval within one month of its first meeting,.

GENERAL CONDUCT

Every employee shall conform to and abide b
comply with and obey all orders and directions which
person or persons under whose jurisdiction, superinte
being be placed.

y these regulations and shall observe,
may from time to time be given by any
ndence or control he may for the tne

1. Secrecy: Every employee shall maintain the strictest secrecy regarding affairfi of the
Corporation and the affairs of its constituents and shall not communicate directly or indirectly to
his colieagues or employees of other departments or professions or to the press or 10 the public
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any document or information which has come into his possession in the course of his official
duties or has been prepared or collected by him in the course of his duties whether from official
sources or otherwise, unless required to do so by law or directed by a superior officer in the
discharge of his duties.

2. Taking Part in Politics and Elections: No employee shall take part or subscribe or aid or
assist in any way any political movement in Pakistan or relating to the affairs of Pakistan in or
outside Pakistan, or would participate in election process.

a. No employee shall permit any person dependent on him for maintenance or
education or under his care or control to take part in, or in any way assist any
movement or activity in or outside Pakistan, which is or tends directly or indirectly
to be subversive of Government as by-law established in Pakistan.

b. No employee shall canvass or otherwise interfere or use his influence in connection
with or take part directly or indirectly in any election to a legisiative body whether
in Pakistan or elsewhere, provided that an employee who is qualified to vote at
such election may exercise his right to vote, but if he does so, he shall give no
indication of the manner in which he proposes to vote or has voted.

¢. No employee shall permit any member of his family or any person dependent on
him to act in a manner in which he himself is not permitted by clause ‘b’ to act.

d. An employee who issues a statement or an address in elections or in any other
manner publicly announces himself or allows himself to be publicly announced as a
candidate or prospective candidate for election to a legislative body, shall be
deemed for the purpose of clause ‘b’ to take part or interfere in an election to such
body.

e. The provisions of clauses ‘b & ¢’ shall, so far as may be, apply to elections to local
authorities or bodies in respect of employees required or permitted by or under
any law or order of the Government for the time being in force, to be candidates at
such elections,

[ If any question arises whether any movement or activity falls within the scope of
this regulation the decision of the Corporation thereon shall be finai.

3.  Declaration of Fidelity & Secrecy/Surety-Indemnity Bond: Every employee shall,
before joining service, sign a declaration of fidelity and secrecy and surety/indemnity

bonds in form given in Annex-P & Q respectively.

4. Absence from Duty: No employee shall absent himself from his duties, nor leave
his station overnight, without having first obtained the permission of the Competent
Authority.

5. Office Timing: Office timing will be observed by all employees as circulated from
time to time by the Competent Authority.

6. Restriction on Personal Representation: No employee shall make any persenal

representation to a Board of Directors/Executive Committee/or any other higher
authority. All representations must be addressed to the authority concerned through
proper channel, if any, of the employee.

7. Prohibition of Gifts: No employee shall accept any gift from a constituent oirft:;\
subordinate employee of the Corporation and this prohibition shall also apply t© §

17



offered by persons likely to have dealings with the Corporation and candidates for
employment in the Corporation.

8. Restrictions on Debts of Employees: Except with the permission of the Board in
the case of Officers and the Managing Director in the case of other employees, no
employee shall incur an unsecured debt or liability in excess of his emoluments for two
months and every employee incurring such debt or liability with the necessary
permission shall submit a statement of his financial affairs to the Managing Director on
31" December every year until the debt or liability is liquidated and that statement shall
also indicate the steps taken by the employee to liquidate the debt or liability.

9. Restrictions on Dealings and Occupations of Employees: No employee shall:-

a. Borrow money from, or in any way place himself under pecuniary
obligation to a broker or money-lender or a subordinate employee of the
Corporation or any firm or person having dealings with the Corporation.

b. Speculate or buy or sell stocks, shares or securities or commodities of any
description without funds to meet the full cost in the case of a purchase
or script for delivery in the case of a sale or be connected with the
formation or management of a joint stocks company:

¢. Book debts at a race meeting;

d. Lend money in his private capacity to a constituent in the purchase or sale
of bills of exchange, Govt. paper or any other securities;

e. Except with the permission of the Competent Authority guarantee in his
private capacity the pecuniary obligations of another person or agree to
indemnify in such capacity another person;

f. Act as agent for an Insurance Company except when specifically
authorized by the Competent Authority;

g. Be connected with the formation or management of a Joint Stock
Company;

h. Engage in any other commercial business or pursuit either on his own
account or as agent for other;

i Accept, or seek any outside employment or office whether stipendiary or
honorary without the prior sanction of the Competent Authority;

Je  Undertake part-time work for private or public body or private person or
accept fee therefore without the sanction of the Competent Authority
who may, in any case in which it grants such sanction, stipulate that such
portion of the fee received by the employee for undertaking the work, as
may be specified, shall be paid to the Corporation;

k. Provided that nothing in this regulation shall be deemed to prohibit an

employee from making a bonafide investment of his own funds in stocks,
shares and securities.

10. Ban on Marriage with Foreign Nationals

a. Subject to the provision of clause ‘b’ below an employee, except one
serving on contract basis, shall not marry or promise to marry 3 person
who is not a citizen of Pakistan ;



b. An employee may, with the prior permission of the Managing Director,
marry or promise to marry a person who is a citizen of india.

¢. Provided that in exceptional cases, an employee may, with the permission
of the Managing Director, marry a foreign national other than a citizen of
India.

d. The grant of permission under clause ‘b’ shall be at the Managing
Director’s discretion and shall be subject to such conditions, if any as he
may prescribe ;

e. An employee who contravenes this regulation shall be guilty of
misconduct and shall be liable to be removed from the service of the
Corporation.

11. Construction of Building Etc: No employee shall construct a building, whether
intended to be used for residential or commercial purposes, except with the prior
permission of the appointing authority obtained through an application made in this
behalf disclosing the source from which the cost of such construction shall be met.

12. Declaration of Income & Assets: Every employee shall, at the time of entering the
service of the Corporation make a declaration of income and assets held and acquired by
him to the Corporation {specimen at Annex-R), through the usual channel, of all
immovable and movable properties including shares, certificates, securities, insurance
policies and jewellery having total value of Rs.500,000/- (Five lac rupees) or maore
belonging to or held by him or a member of his family in case of officers and Rs.300,000/-
(Three lac rupees) in case of officials, such declaration shall--

a. State the district within which the property is situated,

b. Show separately individual items of jewellery exceeding in value
Rs.500,000/- (Five tac rupees) in case of officers and Rs.300,000/-
(Three lac rupees) in case of officials;

¢. Give such further information as the Corporation may, general or
special order, require.

d. Every employee shall submit to the appointing authority through
usual channel, an annual return of assets in the month of July
showing any increase or decrease of property as shown in the
declaration under clause ‘a’ or, as the case may be, the last annual
return.

13. Disclosure of Assets, Immovable, Movable and Liguid: An employee shall, as
and when he is so required by the Corporation, by a general or special order, furnish

Information as to his assets disclosing liquid assets and all other properties, immovable
and movable including shares, certificates, insurance policies, jewellery.

14, Membership of Non-Political Associations: No employee shall accept

membership of any non-political association or organization whose aims and objects,
nature of activities and membership are not publicly known.

15, General: In all matters not expressly provided for in these regulations, the
holders of posts shall be governed by such rules/regulations as have been or may
hereafter be framed by the Board of Directors and made applicable to them.

16. Relaxation: Any of these regulations may, for reasons to be recorded in
writing, be relaxed in individual cases, if the Board of Directors is satisfied that a strict
application of the Regulation would cause undue hardship to the individual concerned.



LEAVE RULES leave Rules of Federal Govt. have been adopted mutatis mutandis,
which have been reproduced hereunder:-

17. Leave shall be admissible to an employee and granted to him by the
Competent Authority at the rate and scale laid down below:-

Leave on Full Pay

a. An employee shall earn leave only on full pay which shall be calculated at the rate of
48 days in a year against the period of duty, excludes suspension period and credited to
the leave account as “Leave on Full Pay”.

b. The term “leave on full pay” does not involve any change in the existing manner of
calculation of leave salary.

18. An employee cannot claim leave as a matter of right and the Competent
Authority may, at its discretion, refuse or revoke leave of any description.

GRANT OF LEAVE

19.  Leave on Full Pay: The maximum period of leave on full pay that may be granted
at one time shall be as follow:

a. Without medical certificate: 120 days
b. With medical certificate: 180 days
¢.  On medical certificate from leave account in entire service 365 days
Sanctioning Authority:
i. ZH/OIC upto 30 days to officers and officials in u calendar year.
il. OIC{Esth} in consultation with DGM(HR) for the next 30 days upto Scale-17
and officials of Field in addition to his own staff.
fii. More than two months of Field Staff and one month of Estb. Staff by GM{HR).

d. The maximum prescribed above in sub paragraphs are independent of each
other. In other words an employee may be granted at a time total leave on
full pay on medical certificate upto the permissible extent in continuation of
leave upto 120 days without medical certificate, subject to the given
condition.

e. All such employees requesting for the grant of leave on medical grounds are
required to submit medical certificate issued by the Medical Superintendents
aof Tehsil/District Headquarters Hospital or AMA PASSCO. The medical
certificate issued by any Medical Officer without the countersignature of the

Medical Superintendent of Tehsil/District Headquarters Hospital will not be
accepted.

£ Al Heads of Wings/Zonal Heads/OIC/XEN shall ensure authenticity of the
medical certificate before recommending leave.

g. The possession of a medical certificate does not itself confer upon the
PASSCO employee concerned any right to leave. The Competent Authority to
sanction leave may at its discretion secure a second medical opinion in which
he has reason to doubt the genuineness of the MC produced by the employee
and required PASSCO employee to appear for medical examination before the
appropriate Medical Board/AMA PASSCO whase report as to the state of his
health will be treated as final, for purpose referred to above.
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20. Conversion of Leave

a. Leave on full pay, may at the option of the employee, be converted into leave
on half pay. The debit to the leave account will be at the rate of 1 day of the
former for every two days of the latter. Similarly leave on half pay will be
converted into leave on full pay at the rate of 2 days of the former for every
one day of the latter. The request for such conversion shall be specified by
the employee in his application for the grant of leave.(Sanctioning Authority:
GM{HR}

b. There shall be no limit on the grant of leave on half pay so long as it is
available by conversion in the leave account,

c. Leave may be applied for, expressed, and sanctioned in terms of days.

21. Maximum Leave Permissible at a Time: The maximum amount of leave that may be
taken at one time shall be one year.

22. Maternity Leave: A female employee may be granted maternity leave on full pay
for the period which may extend upto ninety days from the date of its commencement of
forty five days from the date of confinement, whichever is earlier. Maternity Leave may
not be granted for more than three times in the entire service of a female employee. For
confinement beyond the third one, the female employee would have to take leave from
her normal leave account. The spells of maternity leave already availed of will be
accounted for in the “three times” admissible under three orders. However, the cases of
those female employees who have already availed of the concession for more than three
times may not be reopened. The maternity leave may be granted in continuation of or in
combination with any other kind of leave (including extra-ordinary leave) as may be due
and admissible to a female employee. (Sanctioning Authority: GM{HR)

23. Leave Preparatory to Retirement {LPR}/Encashment Thereof

a. An employee approaching the age of 60 years who applies for leave
preparatory to retirement may be granted full leave preparatory to retirement
or such shorter period is as applied for. The leave preparatory to retirement
may have to be availed before retirement and subject to the exigencies of
service, such leave where due may not be refused; (Sanctioning Authority: GM{HR)

b. Encashment of leave preparatory to retirement {LPR) not exceeding three
hundred and sixty five days shall be effective from the first day of July 2012
and shall, for the entire period of leave refused or opted for encashment, be
applicable to a civil servant retired or, as the case may be, retiring on or after
the first day of July 2012, provided such leave is available at his credit subject
to a maximum of three hundred and sixty five days.{Sanctioning Authority: GM{HR)

¢. Ordinarily, Leave Preparatory to Retirement shall not be refused. All the orders
refusing Leave Preparatory to Retirement to an employee and recalling an

employee from Leave Preparatory to Retirement shall be passed by the
Managing Director.

24. In Service Death: In case an employee dies while in service, lump sum payment
equal to full pay upto 365 days, out of the leave at his credit, shall be made to his family
as defined for the purpose of family pension.

25. Leave not Due; It may be granted on full pay, to be offset against leave tt;tgg

€arned in future, for a maximum period of 365 days in the entire service, subject
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condition that during the first five years of service, it shall not exceed 90 days in all. Such
leave may be converted into leave on half pay. It shall be granted only when there are
reasonable chances of the employee resuming duty. “Leave not due” will not, however,
be admissible to a temporary/ contractual employee. (Sanctioning Authority: MD).

26. Special Leave: A female employee, on the death of her husband, may be granted
special leave on full pay, when applied for, not exceeding 130 days. This leave shall not
be debited to her leave account. The leave shall commence from the date of death of
husband of the employee and for this purpese she will have to produce death certificate
issued by the Competent Authority.

27. Extra Ordinary Leave {Leave Without Pay): It may be granted on any ground upto a

maximum period of five years at a time, provided the employee to whom such leave is
granted has been in continuous service for a period not less than ten years; in case an
employee has not completed ten years of continuous service, extra ordinary leave
without pay for a maximum period of two years may be granted at the discretion of the
Competent Authority. The extra ordinary leave can be granted in combination of leave on
full pay and leave on half pay would not be more than five years if so combined.
Extraordinary leave may be granted irrespective of the fact whether an employee is
permanent or temporary. {Sanctioning Authority: upto 4 months GM(HR) & Rest MD)

28. Disability Leave: The employees shall be entitled to “Special Disability Leave”
subject to the condition that leave salary admissible to such employee during special
disability leave shall be equal to full pay for the first 180 days and on half pay for the
balance period. (Sanctioning Authority: upto 4 months GM(HR) & Rest MD)

29. Ex-Pakistan Leave: Leave on full pay may also be granted as ex-Pakistan leave to an
employee who applies for such leave or who proceeds abroad during leave, or is
otherwise on duty abroad, and makes a specified request to that affect. Such leave shall
be payable for the actual period of leave spent abroad subject to a maximum of 120 days
at a time. {Sanctioning Authority: upto 2 months GM(HR) & Rest MD)

30. Casual Leave; An employee shall be allowed 25 days casual leave during a calendar
year. The maximum numbers of Casual teave that can be allowed at a time to an

employee will be 10 days, relaxed by the Competent Authority in special circumstances. ‘

Casual Leave may be prefixed or suffixed to closed holiday and be sandwiched in
between two closed holidays. However, if a closed holiday falls between two days of
Casual Leave, it may also be granted as Casual Leave. Further Casual Leave can be
granted within the prescribed limit at one time in such a manner as opened it over two
years (i.e. same portion in one calendar year and the rest in following year in one
stretch). But the said casual leave will be debited to the casual leave account in such a
manner that the leave during a particular year will be debited to that year’s account and

rest of casual leave be debited to the following year's account. (= wtivming autnarity: Offices
Lichacye Cone prnod)

31. Leave to an Emplovee Under Suspension: Leave may not be granted to an

employee under suspension.

32. Performance of Duties: No employee will refuse to perform duties assigned to
him by the Competent Authority or leave office before time, Non-compliance of the
orders of the Competent Authority would be treated as insubordination

33.  The existing instructions contained in PASSCO Rules & Regulations, Service Rules,
Circulars and Standing Instructions shall be deemed to have been modified to the extent
mentioned above.
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PAY AND ALLOWANCES

34. Regulation of Pay: The pay & allowances of the employees of the Corporation will
be regulated as per National Pay Scale and concurred by the Board of Directors from time

to time.

34-A. Pay Scales for the officials will be B5-1 to 15 {as per Govt. Scales).

35. TA/DA Rules As per Govt. Rules. (sonctioning Authority: GM{F&A) upto Scale-18 and above
covering approval by MD)
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EFFICIENCY & DISCIPLINE RULES-2016

1. Short Title, Commencement and Application

a. These Rules may be called PASSCO Employees Service (Efficiency & Discipline) Rules
2011 {as updated 2016),

b. These Rules shall come into force at once but no matter decided before the
enforcement of these rules shall be re-opened on the ground that the decision was
not in conformity with these Rules.

¢. These Rules shall apply to all employees of PASSCO other than those governed by the
Government Servants {Efficiency & Discipline) Rules, 1973,

2. Definitions: In these Rules, unless there is anything repugnant in the subject or context.

a. “Accused” a PASSCO serving employee against whom action is taken under these
Rules.

b. “Administrative Actions” serving of caution, letter of displeasure, Woarning,
Recordable/Stern Warning. Authorised Officer / Authority may take such action on

observing any violation, negligence, breach of trust etc. on the part of an employee after
calling his explanation.

€. “Authority” the authority which has the power to make particular appointment of an
officer or authority designated by such authority to exercise the powers of the authority
under these rules as specified in the Schedule-22 to these rules,

d.  “Authorized Officer” an officer authorized by the authority to perform functions of
authorized officer under these rules as specified in the Schedule-22 to these rules.

e.  “Appeal” is a right of entering into jurisdiction of a superior authority and invoking its
aid and interposition to redress the error of the lower authority.

I “Authorized Medical Attendant” a Medical Officer of a Government or Public or
Trust Hospital or a registered medical practitioner appointed or approved by the
Corporation to attend its employees as well as medical examination /2M opinion.

g.  “Corporation” the Pakistan Agricultural Storage & Services Corporation Limited.

h.  “Competent Authority” the authority as specified in the Schedule-22 to the PASSCO
Employees (Efficiency & Discipline) Rules and the Corporation or any officer of the
Corporation to whom specific powers have been delegated under the articles of these

rules.

i “Compulsory Retirement” is a punishment under major penalty in which a person is
compulsorily retired from service along-with all benefits due to him at that time.

A “Discharge” any method by which a legal duty is extinguished.

k. “Discipline” the practice of training employee to obey rules or a code of behaviour.

I “Dismissal” is a punishment under major penalty awarded to an employee having

found guilty of “Misconduct” under PASSCO (E&D) Rules because it bars further service
under Government and also involves the loss of pension {maintenance grant).

m.  “Efficiency” an action designed to achieve efficiency.



n. “Explaﬁation” an employee is asked by the Authorized Officer to explain his position
[ regarding any negligence in the performance of official duty.

| .

= o. “Fact Finding/informal Inquiry”; where offence(s) as well as involvement of

! Officer(s}/Official(s} is/are not clear: to find out the facts, a fact finding/informal inquiry is
conducted”, . '

p. “Government Hospital” a hospital maintained by the Central or a Provincial
Government and any other Hospital with which arrangements have been made by any of
the said Government for the treatment of its servants.

| q. “Hearing” affording of final opportunity by serving Final Show Cause Notice to
b accused which shall not be less than seven {07) days or more than fourteen (14) days for
? taking of evidence or arguments or the consideration of questions relating to the case
[ | which would enable the Authority to finally arrive at decision upon it.

| r. “Misconduct”: -

oo * Wilful in subordination or disobedience whether alone or in combination with others
- to any lawful or reasonable orders of a superior.

: * Inefficient, or has ceased to be efficient or

» Corrupt or may reasonably be considered corrupt because:-

i he is, or any of his dependants or any other person through him or on his
| behalf is, in possession (for which he cannot reasonably account) of pecuniary
' resources or of proper disproportionate to his known sources of income; or he

has assumed a style of li ving beyond his means; or

ii.  he has a persistent reputation of being corrupt.

fil. Is engaged, or reasonably suspected of being engaged, in subversive activities
or is, reasonably suspected of being associated with other engaged in
subversive activities or is guilty of disclosure of official secrets to any
unauthorized person, or tampering with official record.

| ® Theft, fraud or dishonesty.

Wilful damage or loss to the Corporation’s property.

Taking or giving bribe or any illegal gratification.

Habitual absence without leave or absence without leave for more than ten (10}

days.

Habitual late attendance.

* Habitual breach of any law applicable to the establishment.

* Riotous or disorderly behaviour during working hours at the establishment or any act
subversive of discipline. '

* Habitual negligence or neglect of work.

s.  “Reduction to lower Post’ is 3 punishment under major penalty; reduction of an
employee to a lawer status or post or emoluments,

t.  “Removal” is a punishment under Major penalty; an order of punishment laid down
on an employee removing him from the office he holds.

w.  “Prosecutor/Departmental Representative (DR)”; to prove the accused guilty and
defend the charge(s) levelied against the accused on behalf of department before the
Inquiry Officer / Inquiry Committee convened in formai inguiry.

V.  “Penalty” which may be imposed under these rules,




3

w. “Regular Inquiry/Formal Inquiry”; where offence(s) and involvement of
Officer{s)/Official(s) is/are clear then Regular/Formal Inquiry is conducted through an
Inquiry Officer/Inquiry Committee.

x.  “Reversion” is a punishment under major penalty; relegation to an appointment
previously held.

y. “Service” the period during which an employee is on duty as well as on leave duly
authorized by a Competent Authority specified in these rules but does not include any
period during which an employee is absent from duty without permission or overstaying
his leave specifically permitted by a Competent Authority. However, EOL {Extra Ordinary
Leave) period will not be counted for in his service.

2. “Show Cause Notice” is an opportunity for an employee to explain his position for
the charges (Misconduct) conveyed to him by the Authorized Officer.

aa. “Suspension” of debarring or state of being debarred, especially for a time, from a
function or privilege, temporary deprivation of one’s office or position, a state of being
temporarily kept from doing or deprived of something.

bb. “Termination” is an employee’s departure from service on the hands of employer.

cc. “Terms of Reference (TOR)” are the instructions given to Inguiry Committee/Officer
to investigate particular subject within prescribed time.

dd, “Unsatisfactory Service” The expression unsatisfactory service includes corruption
and unbecoming conduct.

Note: All other words and expression used in this E&D Rules shall have the meaning as in rules and
orders applicable to the Federal Government Employees.

Removal/Dismissal from service of the Corporation; if an employee found guilty of

misconduct, breach of trust or neglect of duty shall be made in accordance with the provisions of
PASSCO Employees Service (Efficiency & Discipline) Rules.

40

Grounds for Penalty: Where an employee of the Corporation, in the opinion of

the authority:-

a. is guilty of misconduct, or
b. is inefficient, or has ceased to be efficient, or
c. s corrupt or may reasonably be considered corrupt because:-

i.  heis, or any of his dependants or any other person through him or on his behalf
Is, in possession (for which he cannot reasonably account} of pecuniary resources
or of proper disproportionate to his known sources of income; or he has assumed
a style of living beyond his means or

il.  he has a persistent reputation of being corrupt.

d. s engaged, or reasonably suspected of being engaged, in subversive activities or s,
reasonably suspected of being associated with other engaged in subversive activities
or is guilty of disclosure of official secrets to any unauthorized person, or tampering
with official record, and his retention in service is, therefore, prejudicial to national
security or to the good name and working of the Corporation, the authority may
impose on him one or more penalties.

, . rom
e. Absent without leave for more than 60 days would be considered as removed f
service,



Penalties

a. The following are the minor and major penalties to be imposed, after holding
of Regular Inquiry on the PASSCO serving accused employees:-

i

ii.

Note:

Minor Penaities

a) Censure;

b)  With-holding of promotion/increment for a specified period {but not more
than 12 months for workmen} or to declare unfit for further promotion or
financial advancement;

¢/  Recovery on disciplinary grounds from pay of the whole or any part of any
pecuniary loss caused to the Carporation by negligence or breach of orders;

Major Penalties

a) Demotion to a lower post for a specific period or Reduction to a lower stage
in time pay scale {forfeiture of increment(s}} for a specific period;

b}  Compulsory retirement alongwith financial benefits;

¢} Removal from service;

d)  Dismissal from service;

Authorized Officer is required to use his judicious mind without involving
the higher authority who is Appellate Authority of that particular case
while making disposal of disciplinary case to the extent of imposing minor
penalty, However, where major penalty is required to be imposed, the
Case as per rules/practice in vogue will be referred to the Authority
alongwith recommendations/cogent ground of major penalty.

b. Removal from service does not, but dismissal from service does, disqualify for
further employment.

¢. Inthese rules, removal or dismissal from service does not include the discharge
of a person:-

ii.

ifi.

Note:

Appointed on probation, during the period of probation, or in accordance
with the probation or training rules applicable to him; or

Appointed, otherwise than under a contract, to hold a temporary
appointment on the expiration of the period of appaintment; or

Engaged under a contract, in accordance with the terms of the contract.

in the fight of SOP Circulated vide No.PASSCO/HR/DC/15/2433 dated 30.12.2015,
the previous pay position of the employees who were reduced to lower stage in
time scale {Major Penalty) or their increment was stopped for specific period
(Minor Penalty), will be restored automatically by the F&A Wing (Pay Cell) on the
completion of period of punishment. Similarly, the cases of demoted (Major
Penalty) employees will he processed in HR Wing (Disc:Cell) and after getting
approval from Competent Authority their status/previous post will be




restored/conveyed accordingly. Whereas the employee(s) reduced to lower stage
in time scale (Major Penalty) or demoted to lower post (Major Penalty) they will
be placed at the seniority below for the as many as years of the penalty against
the original seniority held by him/them. Responsibility HR Wing (Estb: Cell).

6. Procedure for conducting of Fact Finding/informal Inquiry; On receiving occurrence

report/observing some lapses/violations on the part of employees where the nature of lapses as
well as involvement of certain individual(s) is not vividly explicit/confirm, the procedure as laid
down below will be followed:-

a. The Authorized Officer/Zonal Head in the field with the consultation of GM
(Field} and GM (HR) while the Authorized Officer at Head Office with the
consultation of concerned GM as well as GM {HR) and GM (HR)/Authorized
Officer with the consultation of Managing Director PASSCO will appoint an Inquiry
Officer or Inguiry Committee to conduct the fact finding inquiry for ascertaining
the above mentioned factors. However, for holding of fact finding inquiries, No
Prosecutor/Departmental Representative (DR) is required.

b. A reasonable time (07 to 10 days) will be specified/ear marked by the Authorized
Officer for this purpose alongwith the mandate of Fact Finding Inquiry
Officer/Inquiry Committee as well as TORs; upon the basis of which the required
results could be produced. The Inquiry Officer/Inquiry Committee shall be bound
to complete the task within stipulated period unless the time period in
exceptional cases is extended from the Authorized Officer. In case, the Inquiry
Officer/Inquiry Committee fails to complete the task within the given time frame,
the Authorized Officer will record adverse/negative remarks in their ACRs.
Administrative  action may be initiated  against the Inquiry
Officer/Convener/Member(s) of Inquiry Committee who are on the verge of
retirement. The same procedure shall be adopted with the Inquiry
Officer/Convener/Member(s} of Inquiry Committee, if inquiry proceedings are not
properly conducted.

c. On receipt of Fact Finding Inquiry Proceedings, the Authorized Officer will
thoroughly examined and forwarded the same to HR Wing (Disc:Cell) with his
recommendation for further processing. If, any embezzlement/misappropriation
of PASSCO Stocks/Pecuniary loss is found then the concerned official(s)/Officer(s)
will be charge sheeted to hold regular inquiry otherwise, proceedings will be
disposed-off by taking appropriate Administrative Action.

d. if on the basis of fact finding inquiry, a regular inquiry is conducted then No
incumbent of fact finding inquiry will be made as Member/Canvener of the
Inquiry Committee. However, the convener or member of fact finding Inquiry
Committee preferably the competent one should be detailed as Prosecutor for
the regular inquiry.

7. Regular/Formal Inguiry Procedure: The following procedure shall be observed

when a Corporation emplayee is proceeded against under these (E&D) rules:-

a. In case where a Corporation employee is accused of subversive activities, corruptipn
or misconduct the authorized officer may require him to proceed on leave of, 'Wlth
the approval of the authority suspend him {pay & allowances as drawn earlier, will be
admissible during suspension period} provided that any continuation of such leave or
suspension shall require approval of the authority after every three {03) months.
Similarly, if an employee is arrested by the Law Enforcement Agencies under the FiR,




he shall also be placed under suspension, after getting approval of the Competent
Authority. However, a disciplinary proceeding will be initiated against him after the
release from detention/custody.

b. The authorized officer shall decide whether in the light of facts of the case or the
interests of justice an inquiry should be conducted through an Inquiry Officer or
Inquiry Committee. If he so decides, the procedure indicated in Rule-14 shall apply;

¢. The Authorized Officer shall appoint an Inquiry Officer or Inquiry Committee
consisting of two or more persons ane of whom shall be senior in rank or senior in
seniority, if same rank, to the accused. If there are more than one accused, the
Inquiry Officer or one of the members of the Inquiry Committee must be senior in
rank or senior in seniority, if same rank, to all the accused; ‘

d/., If the authorized officer decides that it is not necessary to have an inquiry conducted
through an Inquiry Officer or Inquiry Committee (for administrative action only), he

shall:-
i/. By order in writing, inform the accused of the action proposed to be taken in
- regard to him and the grounds of the action; and
? Give him a reasonable opportunity of showing cause / personal hearing which
P

shall not be less than seven {07) days or more than fourteen {(14) days against
that action.

e. On receipt of the report of the Inquiry Officer or Inquiry Committee or, where no
such officer or committee is appointed, on receipt of the explanation of the accused,
if any, the authorized officer shall determine whether the charge has been proved. If
it is proposed to impose any of the penalty; the formal/regular inquiry procedure will
be adopted. If, Authorized Officer deems that lapses are not of serious nature, he
may take any administrative action as defined at Rules-7 “d”. If it is proposed to
impose a major penalty, he shali forward the same to the authority alongwith the
charge and statement of allegations served to the accused, the explanation of the
accused, the findings of the Inquiry Officer or Inquiry Committee and his own
{Authorized Officer) recommendations regarding the penalty to be imposed. The
authority shall pass such orders as it may deem proper, after affording final
opportunity of persongl_hearing to accused by serving, Final Show_Cause Notice.
Which shall not be less than seven (07) days or_more than fourteen (14} days_
alongwith copy of regular inquiry Report.

8. Revision of arder by Authority: The Authority may call for the record of any case

pending before or disposed-off by the Authorized Officer and pass such order in relation
thereto as he deems fit.

9. Pay and Allowances of Employee Dismissed/Removed from Service: The Pay and

Allowances of an employee wha is Dismissed/Removed from service shall cease
henceforth from the date of such Dismissal/Removal.

10.  Termination of Services on Medical Ground: Nothing in rules shall affect the right of
the Corporation to remove/dismiss/compulsory retire an employee without giving notice or pay
in lieu thereof in accordance with the provisions of Rule of PASSCO Employees Service (Efficiency
& Discipline) Rules or its right to terminate the service of an employee without notice or pay in
lieu thereof on his being certified by the Authorized Medical Attendant to be Pefmane”t‘_"‘
incapacitated for further service in the Corporation. But any employee whose services 1S
terminated on his being so certified may ask for medical examination by a Board 0

f Doctors,




provided that an employee who is made to remove/dismiss/compulsory retire shall have the
right of making an appeal or application for review to the Competent Authority in accordance
with the provisions of PASSCO Employees Service (Efficiency & Discipline) Rules,

11.  Invalid/Incapacitated on_medical ground: The employee who is declared

invalid/disabled/incapacitated by Medical Board/AMA on completion of 25 years’ service shall
be retired with full benefits as per Benevolent Fund Rules {to be read with HR Policy Rule 12 ‘a’).

12.  Discipline Rules: Disciplinary rules are framed for internal discipline within the
Organization. These are a code of ethics. In order to maintain discipline, PASSCO
Employees Service (Efficiency & Discipline) Rules were devised. PASSCO Employees
Service (Efficiency & Discipline) Rules contain detailed procedure to deal with the cases
of misconduct, which is primarily meant to maintain discipline and good order in the
Organization. PASSCO Employees Service (Efficiency & Discipline) Rules lead us to follow
the steps in order to observe certain formalities as laid down by law. In addition to this
procedure laid down under PASSCO Employees Service (Efficiency & Discipline) Rule, the
Authorized Officer, the Enquiry Officer and Authority is to observe certain laws of the
land and principles of natural justice enunciated by different higher Courts and Forums
from time to time.

13.  Penalty Rules: Penalties in disciplinary rules are formal or informal. The latter are
of administrative nature like warning etc. The former penalties are of two types. The first
is of minor character such as censure, with-holding of promotion/increment for a specified
period or declare unfit for further promotion or financial advancement or recovery on
disciplinary grounds from pay for the whole or any part of any pecuniary loss accused to
the Corporation by negligence or breach of order. The second are of major/ severe type
viz demotion to a lower post for a specific period/reduction to a lower stage in time pay scale
{forfeiture of increment(s)} for a specific period, compulsory retirement alongwith benefits,
removal and dismissal from service.

14.  Procedure to be observed in Regular/Formal Inquiry by the Authorized Officer/
Inquiry_Officer/ Inquiry Committee: Where an Inquiry Officer or Inquiry Committee is

appointed, the Authorized Officer shali:-

a. Frame a charge(s) and communicate it to the accused through Charge Sheet or Show
Cause Notice;

b. Require the accused within a reasonable time, which shall not be less than seven {07)
days or more than fourteen (14) days from the day the charge has been
communicated to him to put in a written defence to Authorized Officer and to state
at the same time whether he desires to be heard in person;

¢. In case, Authorized Officer is satisfied with the reply of accused; he may withdraw the
charge sheet; however, if Authorized Officer is not satisfied with the defence reply of
accused then an Inquiry Officer/Inquiry Committee will be appointed/convened apd
also detailing the Prosecutor/Departmental Representative (DR} alongwith speCifvlﬂ_g
the time period for conducting of Inquiry. The Inquiry Officer/Inquiry Committee \:\nll
be liable to complete the proceedings within laid down period unless the time period

10
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in exceptional cases is got extended from the Authorized Officer. In case, the inquiry
Officer/Inquiry Committee fails to complete the inquiry proceedings within the given
time frame, the Authorized Officer will record adverse/negative remarks in their
ACRs. Administrative action may be initiated against the Inquiry
Officer/Convener/Member(s) of Inquiry Committee who are on the verge of
retirement. The same procedure will be adopted with the Inquiry
Officer/Convener/Member{s) of inquiry Committee, if inquiry proceedings are not
properly conducted.

e

d. The Inquiry will be commenced by reading out the statement of allegations by the
. Praosecutor/Departmental Representative (DR) and at the same time the statement of
| accused as well as the Prosecutor/Departmental Representative (DR} will be
i recorded/obtained. The Inquiry Officer or the Inquiry Committee, as the case may be,
! shall hear the case from day to day and no adjournment shall be given except for
' reasons to be recorded in writing. However, every adjournment with reasons,
therefore, shall be reported forthwith to the authorized officer. Normally no
, adjournment shall be for more than a week.

e. The Inquiry Officer/Inquiry Committee will examine such oral or documentary
evidence in support of the charge{s) or in defence of the accused as may be
considered necessary and the accused shall be entitled to cross-examine the

. Prosecutor / Departmental Representative {DR) as well as witnesses or any
documentary evidence if produced against him by the Prosecutor / Departmental
Representative (DR). To this affect, the signatures of accused as well as his thumb
impression must be obtained/affixed/inserted upon each Questionnaires/end of
sheet/page.

S Incase, accused does not avail the opportunity of cross examination then an under-
taking must be obtained from him which should be signed and containing the thumb
impression of the accused.

g. Inquiry Officer / Inquiry Committee must ensure that all the supporting documents,
evidences either provided by the accused or the Prosecutor/DR are signed by the
concerned individuals and all relative documents/proceedings will also be signed by
the Inquiry Officer/Inquiry Committee,

h. Where the Inquiry Officer or the Inquiry Committee as the case may be, is satisfied
that the accused is hampering, or attempting to hamper, the progress of the inquiry
he or it shall administer a warning, and if thereafter he or it is satisfied that the
accused is acting in disregard of the warning, he or it shall record a finding to that

effect and proceed to complete the inquiry in such manner as he or it thinks best
suited to do substantial justice;

i.  The Inquiry Officer/the Inquiry Committee, as the case may be, shall within ten days
of the conclusion of the proceedings or such longer period as may be aliowed by the
authorized officer, submit his or its findings to the Authorized Officer by mentioning
whether the accused is guilty of ‘Misconduct’ alongwith the grounds or otherwise.

J. Inquiry Officer/inquiry Committee is required to serve minimum 3x Notices through
registered post particularly to the absentee to join the inquiry proceedings and the
Notices be served to the accused on duty through special messenger. The proof of
courier service/registered post be preserved and made part of the proceedings. If
accused does not appear at ali, the inquiry proceedings be completed as Ex-Parte.



15.

16.

Rules-7 not to apply in certain cases: Nothing in Rule-7 shall apply to a case:-

a. Where the accused is dismissed or removed from service or reduced to lower post,
on the ground of conduct which has led to a sentence of fine or imprisonment by the
Court of Law; or

b. Were the authority is satisfied that in the interest of the security of Pakistan or any
part thereof or in the interest of the good working of the Corporation (in exceptional
cases) it is not expedient to give such opportunity.

Action in respect of a Corporation employee required to proceed on leave: If a

Corporation employee proceeding on leave in pursuance of an order under sub-rule ‘@’ of
Rule-7 is not dismissed, removed from service, reduced to lower post or compulsory
retired, he shall be required to re-join duty and the period of such leave shall be treated
as duty on full pay.

17
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Procedure of inguiry against officers/officials lent to other organization

a, When the services of a Corporation employee to whom these rules apply are lent
to an organization, in these rules referred to as the borrowing authority, shall have the
powers of the authority for the purpose of placing him under suspension or requiring him
to proceed on leave and of initiating proceedings against him under these rules;

Provided that the borrowing authority shall forthwith inform the autharity which has lent
his services hereinafter in this rule referred to as the PASSCO Authority, of the
circumstances leading to the order of his suspension of the commencement of the
proceedings, as the case may be;

b. If, in the light of the findings in the proceedings taken against the Corporation
employee in the terms of sub-rule ‘a’ the borrowing authority is of opinion that any
penalty should be imposed on him it shall transmit to the PASSCO Authority the record of
the proceedings and thereupon the PASSCO Authority shall take action as prescribed in
these rules.

Power of Inquiry Officer/ Inquiry Committee: For the purpose of an inquiry under

these rules, the Inquiry Officer/the Inquiry Committee shall proceed, in respect of the
following matters, namely:-

a. Enforcing the attendance of any person for examination. In order to ensure smooth
functioning when it is required to move the person/witnesses from the Field duties, it
should be routed through concerned General Manager;

b. Requiring the discovery and production of documents;

¢. During the process of recording statements, if Inquiry Officer or the Inquiry
Committee, as the case may be, considers that the accused or any witness is
hampering, or attempting to hamper, the inquiry proceedings, after due warning to
the concerned person in writing, he or it shall proceed further without any waste of
time to do substantial justice.

12
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19. Appearance of Counsel: No party to any proceedings under these rules before the
authority, the authorized officer, an Inquiry Officer or an Inquiry Committee shail be
represented by Counsel.

20. Entitlement of pay and allowances of an employee under suspension shall be
governed by the rules and orders of the Federal Government on the subject.

21. Appeal

o. An employee on whom a penalty is imposed shall have such right of appeal within
three {03) months; such appeal will be disposed-off by the Appellate Authority and
convey to the concerned aggrieved / appellant within a maximum period of three (03)
months as prescribed in the Schedule-22 to these rules:-

Provided that, where the penaity is imposed by orders of the Board of Directors of the
Corporation there shall be no appeal but the person concerned may apply for review
of the orders.

b. Every employee preferring an appeal shall do so separately and in his own name;

¢. Every appeal preferred under these rules shall contain all material; statements and
arguments relied on by the appellant, but shall contain no disrespectful or improper
language, and shall be complete in itself. Every such appeal shall be submitted through
the Head of the Office to which the applicant belongs or belonged and through the
authority from whose order the appeal is preferred.

d. An appeal may be with-held by an authority not lower than the authority from whose
order it is preferred if:-

i. Itisanappeal in a case in which under these rules no appeal lies; or
il. It does not comply with provision of sub rule ‘¢’ or

iii. It is not preferred within three (03) months after the date on which the
applicant was informed of the order appealed against and no reasonable
cause is shown for the delay; or

iv. It is repetition of a previous appeal and is made to the same appellate
. authority by which such appeal has been decided, and no new facts or
circumstances are adduced which afford grounds for a reconsideration of

the case; or

v. itis addressed to an authority to which no appeal lies under these rules.

(a). Provided that in every case in which an appeal is with-held, the
appellant shall be informed of the fact and the reason for it.

(b).  Provided also that an appeal with-held on account only of failure to
comply with the provisions of sub-rule-21‘c’ may be re-submitted at
any time within one month of the date on which the appellant has
been informed of the with-holding of the appeal, and, if resubmitted
in form which complies with these provisions shall not be with-held.

e. No appeal shalt lie against the with-holding of an appeal by a competent authority;




22,

Every appeal which is not with-held under these rules shall be forwarded to the
appellate authority by the authority from whose order the appeal is preferred with an
expression of opinion;

A list of appeals with-held under sub rule ‘d” with the reasons for with-holding them

shalt be forwarded quarterly by the with-holding authority to the appellate authority;

An appellate authority may call for an appeal admissible under these rules which has

been with-held by a subordinate authority and may pass such orders thereon as it
considers fit.

schedule; Showing delegation of powers of Authority/Authorized Officer empowered to
make appointments and impose penalties on various categories of the Employees of PASSCO
and Authorities to whom appeal may be made under PASSCO Employees Service (Efficiency &

Discipline) Rules:-

Authority Appellate
Empowered to Authorized Officer PP Appellate
Categories of make empowered to initiate Authority in case Authority in case
Ser . . . . of award by the v
Employees Appointments Disciplinary action and to Authorized of award by the
and to impose impose minor penalty Officer Authority
Major Penalty
1. | Managing Board of Directors Executive Committee Board of Directors | Board of Directors
Director (Review Petition)
2. | Officersin Executive Managing Director Executive Board of Directors
Pay Scale 20 Committee Committee
and/or
equivalent
3. | Officersin Managing GM(HR) Managing Executive
Pay Scale 16 Director Director Committee
to 19 and/or
equivalent
4. Officials in GM(HR} Zonal Head/ GMI(HR) Managing
Pay Scale 1 to Officer Incharge Director
15 serving in
the Field
5. | Officialsin GM(HR) Officers nominated by GMs GM(HR) Managing
Pay Scale 1 to for respective Director
15 serving in wings/Cells/Sections (to be
L ] Head Office notified in Office Order)

Note: For the purpose of the above schedule and its applications, following are elaborated:-

a. Ciassification of Employees:-

l‘.

Officers:

and above,

Officials:

Those employees who are placed in Pay Scale 16 to 20

Those employees who are placed in Pay Scale 1to 15

b. Employees on Consolidated/Fixed Salary: They will be considered in the

relevant pay grade on the basis of which their induction and fixation of salary
has been worked out.




References:

1

Admissibility of Pay & Allowances during Suspension period. Decision of
PASSCO BOD 60" meeting held on 05.12.1995 Circulated vide

No.PASSCO/Admn-1(a)/95/9262 dated 03.01.1996.

Specific_Period of Minor_Penalty for Workmen. Under Section 15 {2) (ii) of
I&CE (SO} Ordinance of 1968 notified vide No.PASSCO/Admn-{a)/91/1292
dated 07.10.1991.

Exercise_of Powers by Authorized Officer. In the light of advice of Legal
Advisor PASSCO vide No.PASSCO/DGML/87/8791 dated 08.12.1987.
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1. Classification of Posts: The staif of the Corporation shall be classified as follows:-

Category
a. Officers

1} Managing Director
2) General Manager/Company Secretary
3) Deputy General Manager
4} Project Manager
5} Manager
6) Executive Engineer
7) Deputy Project Manager
8) Deputy Manager
9) Assistant Engineer
10) Law Officer
11) Private Secretary
12) Superintendent
13) Purchase Officer
14) Accounts Officer
15) IT Officer
i6) Sub Divisional Officer
b. Officials
1) Assistant
2) Assistant (HVAC)
3] Purchase Inspector
4) System Operator
5) Database Operator
&) Network Operator
7) Accountant
8) Security Inspector
9) Sub-Engineer
10) Sub-Accountant
i1) Senior Clerk {Qualified Comp. Oprt)
12) Accounts Clerk
13) Asstt: Draftsman Auto CAD
14) Telephone/Fax Operator
15) Foreman
16) Junior Clerk {Qualified Comp. Oprt)
17) Assistant Purchase Inspector
18) Assistant Security Inspector
19) Supervisor
20) Electrician
21) AC Mechanic
22) Mechanic
23) Driver
24) Qasid
25) Chowkidar
26) Security Guard
27) Carpenter
28) Plumber
29) Mali
30) Cook
31) Washer man
32) Sanitary Worker

The order in which the posts have been enumerated in para 37 (a & b} above under
various cadres does not represent the order of seniority or status.
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JOB DESCRIPTION

2,

The job description of management is given hereunder:-

a. Managing Director: Managing Director PASSCO is appointed by the
Prime Minister and approved by the Board of Directors of the Corporation. Being
the Chief Executive he becomes Director on the Board. He is accountable to
Board of Directors of PASSCO;

b. In his capacity as Chief Executive of Corporation, he is authorized to sub-
delegate all or any of the powers, authorities and directions for the time being
vested in him and in particular, from time to time for the appointment of any
attorneys of the affairs of the Company in any special locality in such manner as
he thinks fit. (Memorandum and Articles of Association of PASSCO);

C. Following are the major duties and responsibilities to be undertaken by
the Chief Executive to run the affairs of the Corporation in smooth and
economical manner:-

i.  Managing Director is empowered to make recruitments of all types i.e.
Prime Minister Assistance Package for the families of deceased
employees, recruitment through open advertisement by adopting third
party validation process, Regularization of daily wages / work charge
employees in compliance to the Court directions or by exercising
Authority vested under Ordinance 1968 including hiring of
Consultants/Advisor etc (on need basis) and accord approvals thereto in
consonance with Section VI of Administrative & Financial Powers,
termination, take disciplinary action or any other decision for PASSCO
employees upto Grade-19. However, the Executive Committee would

make recruitments/termination and promotions in Grade-20;

fl. ~ Chief Executive for the time being or any officer authorized by the
Managing Director/Chief Executive is authorized to commence, institute,
defend or prosecute any proceedings deemed fit by him or the officer
authorized by him before any court or authority or tribunat whether civit
revenue or criminal on the original or appellate revisional side including
the High Courts and the Supreme Court of Pakistan in regard to their

jurisdiction under the constitution;

fit.  He shall act as Principal Accounting Officer of the organization and as such
accord financial sanctions to General Manager/Dy General Manager in the
activities undertaken by them to implement the programme of the

Corporation.

iv.  Chief Executive is also required to:-

1) Conceive, plan, aorganize and execute commaodity procurement
operations to implement Federal Government’s Support Price Policy

for price stabilization;

2} Monitor day to day activities of the Corporation and duties assigpr::d to
General Managers, Deputy General Managers, Zonal Heads, Divisional

Heads, Officer Incharges in the Field and Head Office;




3) Liaise with the Federal Government, MNFS&R and Provincial Food
Departments to sort out the operational and financial matters of the
Corporation;

4) Accord financial sanctions to the GMs, DGMs for the activities
undertaken by them to implement programs of the Corporation;

5) Accord approval on the recommendations of the Tender Committee or
any other board constituted for the purpose;

6) Review and make decisions on disciplinary cases of employees of the
Corporation;

7) Attend meetings of Corporation’s Board of Directors to seek their
approvals on matters which come under their jurisdiction; and

8) Participate in National and International Conferences on the invitation
of concerned agencies.

2. General Manager (Human Resources): He shall be responsible to the Managing

Director for all matters pertaining to Corporation’s personnel. In his capacity as General
Manager (HR), he will:-

a. Deal with the cases including recruitments, posting/transfer, promotion,
dismissal, removal and demotion of staff;

b. Supervise the maintenance of personnel employment record, seniority
lists and annual confidential reports;

c Deal with disciplinary cases like issuance of show cause notice/charge
sheet/explanation etc;

d. Grant Leave, sanction Education Allowance, Maternity Charges, Funerat
Charges, Motor Cycle and Bi-Cycle advance;

e. Ensure adequate provision of office stationery and furniture to Field and
Head Office;
2 Maintain record of all policy decisions and amendments in rules and

regulations/HR policy;
g. Supervise and coordinate the functions of Transport Cell;

h. Supervise and coordinate the functions of Security Cell regarding safety of
record and praperty of the Corporation;

i Administer employee’s welfare projects and coordinate with employees
Unions/Associations;

J Deal with Federal Government, MNFS&R and any other
Department/Ministry regarding affairs of the Corporation on behalf of Managing
Director;

k. Plan development and management of human resources:;

I Sign applications, complaints, affidavits, appeals, reviews, revisions and all
other documents for presentation in the Courts and Ombudsman on behalf of the
Corporation;
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q.

General Manager (Field): He shall be responsible to the Managing Director for the

Hold periodical destruction of old record/decuments;

Hire/de-hire all PASSCO accommodation:
Dispose of staff matters on behalf of the MD;
Administer and coordinate the activities of Legal and Inquiry Cells; and

Perform any other duty assigned by the Managing Director.

entire field operations/activities of the Corporation. In his capacity as General Manager

{Field), he will:-

a‘

m.

General Manager (Finance & Accounts): He shall be responsible to the Managing

Handling wheat, pulses, paddy, sunflower and any other agricultural
commodities including perishable commodities procurement operations and
its further disposal;

Coordinate with national and other grain handling agencies for the
improvement in grain handling and storage systems of the Corporation;

Plan and coordinate for transfer/posting of field staff in consultation with
GM(HR}) and provision of facilities to the field Zones;

Ensure smooth and economical commodity operations;

Exercise control through visits and surprise checks over the procurement and
other field operations;

Ensure timely allocation and disposal of stocks held by the Corporation;

Evaluate and recommend disciplinary actions, if needed, against employees
responsible for stock shortages/losses etc;

Evaluate and process movement plans and incidental requirements submitted
by the Zonal Heads;

Coordinate with all branches of the Head Office and Works Wing for
assistance in field operations;

Coordinate with Federal and Provincial Governments regarding procurement
and disposal on behalf of the Managing Director;

Coordinate with Provincial Food Departments, NLC, MNFS&R, Banks, Central
Excise and Export Promotion Bureau for the quick disposal of various food
grains;

Suggest programs/projects to the Managing Director; which may result
improvemenits in over all functioning of the Corporation; and

Perform any other duty assigned by the Managing Director.

Director for the operation of Finance & Accounts Wing. In his capacity as General

Manager (Finance & Accounts), he will:-

a.

Act as functional and operational head of the F&A Wing of the
Corporation;



e.

n.

a,

Plan and coordinate the arrangements of funds for various activities of the
Corporation from the Commercial Banks with the authority of the Finance
Division;

Make arrangements for disbursement of funds to the field offices for the
purchase of various commodities and for payment of the incidental
expenditure;

Receive monthly accounts from the field offices for purchase of
commodities, expenses, sales and services;

Maintain the books of accounts of the Corporation in accordance with the
requirement of Companies Ordinance, 1984;

Supervise the Pay Cell for the disbursement of salaries and other fringe
benefit/emoluments of the employees of the Corporation;

Make arrangements for pre-audit of the payments to be made at Head
Office;

Coordinate between Finance Division, State Bank of Pakistan, Commercial
Banks, MNFS&R and PASSCO requirements of funds for borrowings;

Coordinate with company’s external Auditors, Commercial Audit
Department and other assignments of the Federal Government based on
historical performance of the Corporation;

Deal with the income-tax matters of the Corporation;

Keep the Management apprised of the financial position of the
Corporation on monthly/quarterly basis;

Prepare the final accounts of the Corporation including the Balance-Sheet,
Profit & Loss Accounts and the supporting schedules;

Assist the Management in decision making on costing matter for various
proposals;

Apprise the Management of the actual incidentals incurred by each zone
for procurement of various commaodities and their disposal;

Supervise the Benevolent Fund of the officers/officials in the capacity of
Chairman regarding receipts, payments and investments;

Coordinate MNFS&R/Finance Division for reimbursement of incidentals
and managerial expenses incurred on various commadity operations
undertaken by PASSCO for price stabilization and implementation of
Government of Pakistan support price policy;

Evaluate and recommend disciplinary action against staff working in the
Finance & Accounts Wing;

Deal with the cases of group insurance, property tax and excise &
taxation;

Plan and coordinate for transfer/posting of Accounts Staff in consultation
with GM(HR);
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10
Administer and Coordinate the activities of IT Section; and

Perform any other duty assigned by the Managing Director.

General Manager (Audit & Inspection): He shall be responsible to the Managing
Director for smooth functioning of Audit and Inspection Wing. In his capacity as General
Manager (A&}, he will:-

a.
b.

c.

j‘

k.

L

Plan and organize periodic inspections of the Field;
Plan and conduct periodic audit of the entire Corporation;

Initiate necessary steps to ensure that PASSCO funds, manpower, stocks,
accommodation, equipment are accounted for and economically utilized
in the best interest of the Corporation;

To deal with commercial audit abservations, Public Accounts Committee
{PAC) directives and any other information regarding PASSCO
performance in financial terms;

Ensure consolidation of audit objections, communicate same to the
concerned officer/official for the settlement within specified time;

Issue settlement memo or otherwise recommend to the GM(HR) to issue
recovery notices to the concerned after finalization of audit procedure;

Maintain upto date personnel files for audit observations of all employees
of the Corporation in the Field and Head Office;

Carry out pre-audit of time barred/delayed bills and prepare reports for
obtaining orders of the competent authority;

Undertake surprise visits/inspections of the Field Zones to sort out
complaints and other matters;

Process cases of “No Demand Certificates” {NDCs) against officers/officials
as required by the HR Wing and submit firm and final demand;

Bring immediately to the notice of Managing Director any loss,
misappropriation, embezzlement of commodity stocks and property
belonging to the Corporation;

Act as President/Member of various Boards as detailed by the Managing
Director; and

Perform any other duty assigned by the Managing Director,

General Manager (Commercial): He shall be responsible to the Managing Director

for efficient functioning of Commercial Wing. In his capacity as General Manager
{Commercial), he will:-

a.

Acquire information regarding requirement of different wings as per the laid down
SOPs for the timely procurement of items required in the field and Head Office;

Be a signatory to execute and operate the Agreements/Contracts on behalf of
PASSCO;




i

5.

Be responsible for cost effective and timely purchase of items demanded/required by
various Wings, both from local and foreign market;

Constitute teams to supervise inspection of bardana, tarpaulins, and dead stocks on
the request of Field Wing;

Ensure that the demands submitted by Wings have approval of Managing Director
prior to placing the same before the Tender Committee ar issuing of Tender Notice;

Monitor and ensure expeditious supply of the contracted items;

Formulate, up-date and issue SOPs regarding purchase of bardana, tarpaulins,
pesticides etc. and for any other activity when required;

Organize sale of downgraded {C&D class) jute bags/tarpaulins and other junk stores,
when required by the Field Wing;

Organize sale of commodities when directed by the Managing Director and/or as
directed by MNFS&R;

Pre-qualify/short list contractors/firms etc. for various activities i.e. transporters,
wheat handling agent ({road/rail), computer/fax agencies, suppliers of office
stationery, computer hardware & stationery and for any other such purpose when
necessary;

Ensure timely publication of Tender Notices and/or calling of sealed quotations
whenever required:;

Draw up the Terms and Conditions for the various contracts, duly vetted by the Legal
Advisor, recommended by the Tender Committee and approved by the Managing
Director;

Ensure availability and posting of qualified and experienced staff to monitor and
analyze market trends, both local and international, effecting PASSCO
activities/operations;

Convene timely meetings of the Tender Committee as and when necessary;

Act as Secretary of the Tender Committee and get minutes of the meeting approved
from the Managing Director;

Organize licensing out of PASSCO assets i.e, Godowns, Shops, Rice and Dal Plants etc;

Organize sale of PASSCO machinery/vehicles {cars, jeeps, vans, motorcycles, trucks,
tractors & unserviceable machinery) when required by concerned wing;

Handle Import and export of wheat and other agricultural commodities as and when
directed by the competent authority; and

Perform any other duty assigned by the Managing Director,

General Manager (Stocks & Control): He shall be responsible to the Managing

Director for efficient functioning of Stocks and Control (S&C) Wing. In his capacity as
General Manager (Stocks & Control), he will:-

a.

Keep close liaison with Field and F&A Wings for timely preparation of bills to
be claimed from recipient agencies;

11
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b. Keep close liaison with provincial Food Departments and other agencies
regarding acknowledgements of PASSCO stocks, settlement of transit
shortages and payments of bills to PASSCO;

¢. Bring to the notice of Managing Director any important case of
misappropriation detected during scrutiny of documents:

d. Ensure maintenance of consolidated record of stocks and inventories at Head
Office;

e. Monitor maintenance of documents and record of commodities by the Field
Zones on prescribed forms and registers;

!

Arrange physical stock taking of stocks/assets held by the Corporation on
qguarterly or annual basis;

g. Design/propose stationery items required to facilitate the inventory control
procedure;

h. Recommend to GM(HR) to issue recovery notices for excessive down
gradation, shortage discovered in AST etc;

i. To arrange annual reconciliation of wheat sales a/c with F&A Wing.

J.  To reconcile wheat sales account with recipient agencies annually by visiting
Provincial Food Directorates alongwith its team duly approved by the
Competent Authority.

[ k. To make a close liaison with the MNFS&R & M/o Finance {any other Ministry
i and Department if required) for release of payments pending on a/¢ of
PASSCO's outstanding dues against different wheat recipient agencies.

I Administer and control Contributory Provident Fund of PASSCO Employee and
maintain accounts according to the trust deed;

| J- Administer and coordinate the activities of TE&R Cell; and
l k. Perform any other duty assigned by the Managing Director.
|

8. Company Secretary: He shall be responsible to Managing Director for alf activities. In
his capacity as Company Secretary he will ensure:-

a. Transmission of notices of the Board/Annual General Meeting, Preparation of
Agenda & Working Papers and supply of the minutes thereof;

. b. Timely submission of reports and returns to Registrar as required under
: Companies Ordinance, 1984;

c. Submission of progress of the implementation of the decisions of Board of
Directors in its next meeting;

d. Preparation of reports & returns as and when desired by the Managing
Director;

e. Processing of cases of foreign study tours/seminars/workshops of PASSCO
Executives & related correspondence with MNFS&R/ AFMA/Foreign
Countries/Institute and also prepare country papers for the seminars;
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gl

Dy. General Manager (HR & TE&D): He shall be responsible to the General

Arrangements regarding advertisements/publications in the National Press;
and

Perform any other duty assigned by the Managing Director.

Manager (HR) for all matters pertaining to Corporation. In his capacity as Dy. General

Manager (HR & TE&D}, he will:-

a.

c‘

Supervise and coordinate the functions of Establishment, Transport, Security
and IT Cell.

Administer and coordinate the activities of TE&R Cell.

Deal with the cases including recruitments, posting/transfer, promotion,
dismissal, removal and demotion of staff.

Supervise the maintenance of personnel employment record, seniority lists
and annual confidential reports.

Grant Leave, sanction Education Allowance, Maternity Charges, Funeral
Charges, Motor Cycle and Bi-Cycle advance.

Ensure adequate provision of office stationery and furniture to Field and Head
Office.

Maintain record of all policy decisions and amendments in rules and
regulations/HR policy.

Administer employee’s welfare projects and coordinate with employees
Unions/Associations.

Deal with Federal Government, MNFS&R and any other Department/ Ministry
regarding affairs of the Corporation.

Plan training, evaluation, development and management of human resources.
Hold periodical destruction of old record/documents.

Assess and work out all requirements of transport for entitled officers of Head
Office, Field Office, Liaison Offices and for various procurement.

. Arrange/carry out technical inspection of vehicles yearly and

recommendations for disposal of beyond economical repair vehicles through
Commercial Wing.

Carry out repair/maintenance of PASSCO vehicles stationed at Lahore as well
as any vehicle allocated outside Lahore requiring major repair/engine
overhauling, if deemed necessary.

Ensure proper utilization and discipiine of drivers. and

Interact with all General Managers, Zonal Heads and OICs of other
Cells/Sections to identify breaches of security and recommend remedial
measures.

Ensure that physically and mentally alert manpower is inducted in Security
Cell.
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t‘

Organize training of security personnel of PASSCO and subsequently ensure
their optimum utilization.

Ensure proper security in and around the Head Office building during critical
situation.

Coord and liaise with Police and other Civil Departments to improve and
augment the security of Head Office.

Review the security system/policy as and when directed by the GM(HR) and
ensure that it is in commensurate with latest security requirements of the
organization.

Liaise closely with all wings/cells to ensure requirements are fully specified
and agreed upon before the commencement of computer system
development.

Specify, design, construct, test, implement, maintain and document computer
system and suggest/improve soft wares for efficient working of the
Corporation.

Supervise contracted computer systems developers working on computer soft
wares.

Supervise acceptance tests for all computer systems products developed in
house and/or by contracted computer system developers.

Ensure that all computer system products are fully documented from a
technical standpoint.

aa. Ensure that all computer system products are fully comprehensively

documented from a user perspective.

bb. Ensure that all staff is fully trained in the efficient use of the Authority’s

computer systems.

¢c. Ensure that LAN is fully protected from unauthorized access and resolve

problem faced by a work station.

dd. Ensure that database is fully protected from unauthorized access.

€e. Ensure that secure database backup and recovery procedures are followed

including off site storage of the backup database. and

ff. Perform any other duty assigned by the General Manager (HR).

10. Dy. General Manager(litigation): He shall be responsible to the General

Manager(HR) for all matters pertaining to Corporation. In his capacity as Dy. General

Manager (Litigation), he will:-

a.

b.

€.

Supervise and coordinate the functions of Legal and Discipline Cell.

Sign applications, complaints, affidavits, appeals, reviews, revisions and all
other documents for presentation in the Courts and Ombudsman on behalf of
the Corporation.

Provide legal service to the Wings on personnel affairs and proprietary
matters.

14
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Ta handle miscellaneous assignment given by MD PASSCO/GM[HR) including
handling of important cases/issues/inquiries as and when assigned.

To deal with the establishment issues of legal/discipline cell and office
management.

To attend High Court, Civil Courts, Wafagi Mohtasib and FlA etc. whenever
required.

To vet the draft FIRs and to arrange for the pre-requisites of preparation of
casas (FIRs) in coordination with ZH/Officers. Monitor all criminal cases
pending before special courts/MNAB.

Imstitute cases on behalf of the Corporation or defend PASSCO in all suits and
engage counsels for the purpose with reasonable professional fee and

competency. (The matters/disputes which can be resolved without getting
into litigation should be so advised and routed through the concerned Wing).

Complainant/aggrieved persons may be interviewed before final settlement,

Obtain facts/comments from the concerned Wings/Zones or call for record ar
person in order to appropriately present Court Cases,

Prepare/vet plaints, Petitions, replies ete. in consultation with Legal
Advisar/Counsel as the case may be, and arrange to file before court ar any
ather adjudicating authority under the signature of the competent officer or
afficers duly authorized in that regard.

Arrange training of the Manzgers, Inquiry officers and administrative officers
on disciplinary proceedings, inquiries and procedures to be observed/adopted
as per PASECO HR Policy and other laws governing service/labours.

Advise the concerned officers an:-
i. Rules/Procedure or Policy instructions.

ii. Areas of departmental lapses in the administrative, managerial and legal
functions as well as application of rules and regulations, when come to
light in the normal course of legal functions.

Interpret HR Policy, Rules and Regulations relating to service, personnal,
administrative and contractual matters of all sorts/types.

Provide legal assistance to all Boards, committees and teams convened by the
management from time to time.

Constitute Inquiry Boards, laying down investigating parameters, processing
Inquiries for obtaining final arders of the MD.

Monitor progress of inquiries ordered and keep GM(HR) informed.

Provide inputs to General Manager (HR) on appeals against various
awards/review cases. and

Deal with disciplinary cases like issuance of show cause notice/charge
sheet/explanation etc, till final disposal of such cases.

Conduct specific inguiry s and when ordered.

15
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Constitute Inquiry Boards, laying down investigating parameters, processing
inquiries for abtaining final orders of the competent authority.

Monitor progress of inquiries ordered and keep GM{HR) infarmed.

After endorsement by Managing Director disseminate orders to all concerned
wings, for implementation and subsequently monitor progress on
implementation of final orders.

To act as advisor to MD PASSCOQ on all legal matters.
Advise all GMs, ZH and staff on legal issues and disciplinary matters.

Perform any other duty assigned by the General Manager(HR).

11. Deputy General Manager (Works): He shall be responsible to the Managing

Director for smooth functioning of the Works Wing. In his capacity as Deputy General
Manager (Works), he will:-

a.

b.

".

k.

of

Assist MD and Board of Directors on technical matters;

Finalize design specifications of all major storage and handling projects
undertaken by the Works Wing;

Exercise control through visits and surprise checks over the construction
operation of the Works Wing;

Coordinate with Federal Government, provincial Food Departments and other
departments to seek contracts of buildings and godowns construction/repair;

Collaborate with international donor agencies for introduction of mechanized
grain handling and storage technology in the Corporation;

Examine demands/requirements of the Works Wing for field activities and
recommend appropriate measures to the Managing Director;

Receive and process tenders of all major works of his wing and attend other
meetings of the tender committee at Head Office;

Maintain discipline and exercise check over the staff posted in the Works
Wing as well as maintenance staff like Electrician, A.C. Mechanic, Plumber,
Carpenter and Sanitary Workers;

Recommend posting/transfer of the staff according to the field activities;

Supervise operation and maintenance of Chichawatni and Khairpur Silos by
posting technical staff from his wing; and

Perfarm any other duty assigned by the Managing Director.

12, Dy General Manager (Finance): He shali be respansible to GM (F&A} for all activities

Finance Cell. In his capacity as Deputy General Manager {Finance) he will be

responsible:-

a‘

b.

To plan and arrange the funds for various activities of the Corporation fram
the Commercial Banks with the authority of the Finance Division;

To remit the funds for field offices for purchase of various commodities and
far payment of incidental expenditure;
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k.

13. Dy _General Manager {Accounts): He shall be responsible to GM (F&A) for all

activities of Accounts Cell. In his capacity as Deputy General Manager (Accounts) he will:-

a,

b.

€.

To receive monthly purchase, expenses, sales and services accounts from the
Field Offices;

To disburse the salaries and other fringe benefits/emoluments to the
employees of the Corporation;

To coordinate with Finance Division, State Bank of Pakistan, Commercial
Banks and MNFS&R for requirement of funds for borrowings/CC Limits;

To keep the Management apprised about the financial position of the
Corporation on monthly/quarterly basis;

To check and pay for TA/DA and personal claims of the employees;

To make payments and keep record for purchases of goods and services at
Head Office;

To check bank payments for wheat, paddy and pulses with filed returns and
to point out discrepancies;

To prepare bank reconciliation, check mark up computations on monthly
intervals and to regulate cash credit utilization with various banks according
to the sanctioned limits; and

Perform any other duty assigned by the higher management.

Maintain the books of accounts of the Corporation in accordance with
requirement of Company’s Ordinance, 1984;

Deal with the Income Tax matters of the Corporation;

Prepare the final accounts of the Corporation including the Balance Sheet,
profit & Loss Accounts;

Get the accounts of the Corporation audited from Statutory Auditors and
Commercial Auditors;

Coardinate with Cost Accounts Organization regarding reimbursement of
Losses on paddy, onion, potato and pulses etc; -

Coordinate with MNFS&R and Finance Division for fixation of incidentals of
wheat;

Maintain record for fixed assets;

Maintain accounts of individual employees and Zones for imprest, loans,
recoveries etc. and to ensure timely action;

To deal with commercial audit observations, Public Accounts Committee
{PAC) directives and any other information regarding PASSCO performance in
financial terms;

Administer and Coordinate the activities of IT Section: and

Perform any other duty assigned by the higher management.
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14.Deputy General Manager {Vigilance): He shall be responsible to the Managing
Director for smocth functioning of the Vigilance Cell. In his capacity as DGM (Vigilance),
he will:-

a. Support and assist in maintaining operational, financial and administrative
discipline;

b. Investigate complaints and conduct on spot inquiries/checks and make
appropriate recommendations;

¢. ldentify problem areasfirregularity and recommend measures in Periodic
Intelligence Reports;

d. Liaise with FIA, Anti-Corruption Offices, Intelligence Agencies and Local Press;

| e. Undertake special assignment/task given by Managing Director relating to
( corruption/malpractices;

f. Vigilance Cell shall coordinate their working with Vigilance Cell established at
MNFS&R;

g. Redress the internal grievances when directed by Managing Director; and

h. Perform any other duty assigned by the higher management.

15. Manager/Public Relations Officer: He shall be responsible to the Managing Director
for smooth functioning of the Public Relation Cell. In his capacity as Public Relations

Officer, he will:-

a. Be directly responsible for all matters pertaining to public relations of the
Corporation to the MD;

b. Read all the newspapers and submit the news items relating to PASSCO or in
any way affecting PASSCQ,s operations or any event otherwise of importance
to the MD on daily basis;

¢. Get published all the news, clarifications, photographs and policies relating to
F PASSCO activities;

i d. Ensure that material relating to news media is routed through the PRO who is
responsible for its publication/communications through Press, TV, and Radio
efc;

e. Coordinate/arrange interviews in the Press, TV and Radio of the MD and
senior officers;

f- Prepare draft replies relating to Urdu correspondence for the MD;

: g. Remain in close contact/liaise with the Press;
h. Meet and brief all the visitors who are interested in PASSCO activities; and

i. Perform any ather duty assigned by the higher management.

16. Manager {Litigation): He shall be responsible to GM(HR) for all activities of Legal Cell.
In his capacity as Manager(Litigation) he will:-

a. Provide legal service to the Wings on personnel affairs and proprietary
matters;




—

e.

g‘

i.

i

a.

Institute cases on behalf of the Corporation or defend PASSCO in a suit. (The
matters/disputes which can be resolved without getting into litigation should
be so advised by Manager (Legal) and routed through the concerned Wing);

Obtain facts/comments from the concerned Wings/Zones or call for record or
person in order to appropriately present Court Cases;

Prepare/vet plaints, Petitions, replies etc. in consultation with Legal
Advisor/Counsel as the case may be, and arrange to file before court or any
other adjudicating autharity under the signature of the competent officer or
officers duly authorized in that regard;

Arrange training of the Managers, Inquiry officers and administrative officers
on disciplinary proceedings, inquiries and procedures to be observed/adopted
as per PASSCO HR Policy and other laws governing service/labours;

Advise the concerned officers on:-
i. Rules/Procedure or Policy instructions;

ii. Areas of departmental lapses in the administrative, managerial and legal
functions as well as application of rules and regulations, when come to light in
the normal course of legal functions;

Interpret HR Policy, Rules and Regulations relating to service, personnel,
administrative and contractual matters of all sorts/types;.

Provide legal assistance to all Boards, committees and teams convened by the
management from time to time;

Draft, execute and keep in safe custody the legal documents; and

Perform any other duty assigned by the higher management.

17. Manager/Personal Staff Officer to Managing Director: He shall be responsible to

the Managing Director for MD’s Sectt. In his capacity as PSO he will be responsible:-

To coordinate with various functional heads for the implementation of
Managing Director’s instructions issued from time to time;

To assist the Managing Director in the daily office work and put up the files
for orders of Managing Director;

To look after the office affairs and apprise the Managing Director of the latest
development in or about the Corporation;

To carry out any other duty/assignment given by the Managing Director from
time to time;

To coordinate/arrange visitor’'s meeting with the Managing Director;

To channelise/control/check all incoming/outgoing mail and Fax messages
etc;

To act as Secretary to hold GMs conferences on the instructions of Managing
Director and issue agenda/minutes of the conferences;

19
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h. To ensure that decision taken in the conferences are implemented and put up
progress to the Managing Director;

i. To organize and control all the entertainments charges to be incurred on
guests etc of the Managing Director’s Secretariat;

j  To organize the visit of the Managing Director in the field and outside the
country;

k. To organize and conduct visits of foreign delegations/VIPs in PASSCO Head
Office or in the Field; .

‘ I. To pursue the implementation of MD's remarks on the mail and to ensure
completion of action by various Branches of such remarks/query;

m. To control/manage the Protocol Office Lahore and Liaison Office Istamabad,;

n. To attest the vouchers of all purchases of Managing Director’s Sectt and
Protocol Office Lahore;

! ] o. To arrange and manage conference/meeting, etc, as directed by the
}' Managing Director;
|

p. To make all administrative arrangements for Board of Directors meeting,
i Government Officials visit to the Corporation and General Managers

Conferences; and

q. Perform any other duty assigned by the higher management.
18.Zonal Head: He shall be responsible to GM (Field) for various field operations i.e.

procurement, handling, storage and despatch of various commodities handled by the
Corporation. In his capacity as Zonal Head, he will:-

a. Exercise administrative control over the projects and staff posted in the Zone;

| b. Communicate Head Office about targets of the projects and commodity
5 movement plan for approval;

.’ ¢. Communicate Head Office about procurement of commodities on daily basis;

d. Prepare and submit seasonal requirements of gunny bags, tarpaulins and
other dead stock items to Head Office for timely approval and arrangements;

| e. Carry out periodic inspections of the zone to ensure that storage and handling
practices are followed as per correct and approved system;

! J. Ensure that audit and inspection observations are attended to and settled
within the stipulated period;

g. Liaise with the Local Administration, Growers, Members of National and
Provincial Assemblies and Local Bodies to remove public complaints;

h. Ensure that necessary information and reports/returns are submitted to Head
Office well in time;

i, Ensure genuineness, correctness and authenticity of each payment in the
process of scrutiny and signing as co-signatory with the Accounts Officer of

the Zone;
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k.

19. Executive Engineer: He shall be responsible to Deputy General Manager{Works). In his

Take legal action in consultation with Field and HR Wings where damages or
losses to the Corporation or stores have taken place; and

Perform any other duty assigned by the higher management.

capacity as Executive Engineer, he will responsible for:-

a.

b.

C¢
d.

e.

f

20. Manager (Commercial Audit): He shall be responsible to DGM(Accounts) for all

Calling tenders for minor works and submission to Head Office;

Resident supervision of executing works in accordance with drawings and
specifications;

Preparation and passing contractor’s bills for payment of the work done;
Issuance of final certificate for completion of the works;
Surveying and Preparation of estimates for the works; and

Perform any other duty assigned by the higher management.

activities of Commercial Audit Cell. In his capacity as Manager{CAC) he will:-

a.

cﬂ

f

21. Dy Manager (HR)/OIC (Transport): He shall be responsible to GM {HR) for all

Coordinate between the Commercial Auditors and different wings of PASSCO
for conducting the annual Audit of PASSCO Accounts;

Ensure timely submission of reply to all the observations made by the
Commercial Auditors through concerned quarters;

Compile the reports in coordination with concerned wing regarding audit
observations/paras;

Keep close liaison with office of Auditor General for settlement of all
observations/paras;

Attend Departmental/Public Accounts Committee {PAC) meetings and ensure
compliance of their directives; and

Perform any other duty assigned by the higher management.

activities of Transport Cell. In his capacity as Dy: Manager(Transport) he will:-

a.

Assess and work out all requirements of transport for entitled officers of Head
Office and for various procurement operations under-taken by PASSCO and
submit the same to Managing Director through GM(HR} for
allocation/allotment of vehicles;

Arrange transport for Liaison Offices/Protocol Office with prior
approval/sanction of Managing Director;

Arrange/carry  out technical inspection of vehicles yearly and
recommendations for disposal of beyond economical repair vehicles through
Commercial Wing;

Carry out repair/maintenance of PASSCO vehicles stationed at Lahore as v\.tell
as any vehicle allocated outside Lahore requiring major repair/engine
overhauling, if deemed necessary;
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.

22. Manager {Corporate):

Ensure proper utilization and discipline of drivers; and

Perform any other duty assigned by the higher management.

Corporate Cell. In his capacity as Manager(Corporate) he will ensure:-

a.

j‘

23, Manager{Security): He shall be responsible to GM{H R} for all activities of Security Cell.

Transmission of Notices of the Board/Annual General Meeting, preparation of
Agenda & Working Papers and supply of the minutes thereof;

Timely submission of reports and returns to Registrar as required under
Companies Ordinance, 1984,

Submission of progress of the implementation of the decisions of BODs in its
next meeting;

Preparation of reports & returns as and when desired by the Management;

Processing of cases of foreign study tours, seminars/workshops to be
attended by PASSCO Executives & related correspondence with MNFS&R;

Redrafting of all advertisements/tender notices and arrangements of its
publication in the National Press;

Arrangement of air travel tickets for PASSCO Chief Executive/Executives
proceeding on official tours;

Collection & compilation of primary/secondary Agricultural Data for
preparation of various reports & returns;

Initiation & preparation of all advertisement bills etc. and air travel bills; and

Perform any other duty assigned by the higher management.

In his capacity as Manager(Security) he will:-

a.

b.

Be directly responsible to GM(HR) on security mattersfissues relating to
PASSCO;

Interact with all General Managers, Zonal Heads and QICs of other
Cells/Sections to identify breaches of security and recommend remedial

measures;
Closely monitor and supervise internal matters of Security Cell;

Coord efforts of ali groups of Security Cell for harmonized and efficient
functioning;

Ensure that physically and mentally alert manpower is inducted in Security
Cell;

Periodically carryout security check of ather Wings/Cells/Sections and apprise
GM(HR) about any lapses and recommend measures to improve overall
security environment;

Organize training of security personnel of PASSCO and subsequently ensure

their optimum utilization;

He shall be responsible to Secretary for all activities of
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24. Manager {iT): He shall be responsible to GM{HR) for all activities of Computer Section.

Ensure proper security in and around the Head Office building during critical
situation;

Coord and liaise with Police and other Civil Departments to improve and
augment the security of Head Office;

Ensure proper telephone security within the premises of Head Office;

Review the security system/policy as and when directed by the GM{HR) and
ensure that it is in commensurate with [atest security requirements of the

organization;
Deal with petty purchases and maintenance of machines etc;

Deal with printing, receipts and distribution of stationery items of Head
Office/Zones;

Deai with dead stocks and liveried staff:
Supervise the Old Record Room at Lahore/Manga;
Maintain record of financial powers/limits of GM(HR); and

Perform any other duty assigned by the higher management.

In his capacity as Manager(IT), he will:-

a.
b.

cl

"'

Supervise the work of the Information Technology Section;

Liaise closely with HR, Field, F&A, Commercial, S&C, A&l and Works Wings to
ensure requirements are fully specified and agreed upon before the
commencement of computer system development;

Specify, design, construct, test, implement, maintain and document computer
system and suggest/improve software for efficient working of the
Corporation;

Supervise contracted computer systems developers working on computer
software;

Supervise acceptance tests for all computer systems products developed in
house and/ or by contracted computer system developers;

Ensure that all computer system products are fully documented from a
technical standpoint;

Ensure that all computer system products are fully comprehensively
documented from a user perspective;

Ensure that all staff is fully trained in the efficient use of the Authority’s
computer systems,;

Ensure that LAN is fully protected from unauthorized access and resolve
problem faced by an work station;

Ensure that database is fully protected from unauthorized access;

Ensure that secure database backup and recovery procedures are followed
including off site storage of the backup database; and

perform any other duty assigned by the higher management.
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25. Officer Incharge Protocol Office Lahore: He shall be responsible to Personal Staff

Officer to MD. In his capacity as OIC he will:-
a. Supervise/Maintain accounts of Guest House;

b. Make boarding and lodging arrangements and provide transport to the
visiting officers;

¢. Ensure proper office security;
d. Provide due protocol to VIPs; and

e. Perform any other duty assigned by the higher management.

26. Officer Incharge Ligison Office Islamabad: He shall be responsible to Personal Staff

Officer to MD. In his capacity as OIC he will:-

a. Be directly responsibie to look after/watch the interest of PASSCO in the
Federal Capital;

b. Liaise with the MNFS&R, MINFIN, Directorate of Food, Azad Jammu &
Kashmir, Director Transport, Northern Areas, World Food Programme and
Commissioner of Afghan Refugees for pursuing the processing and payment
of bills of wheat stocks supplied by PASSCO;

c. Liaise with other Ministries and Departments of Federal Government in
connection with official affairs of the Corporation;

d. Make boarding and lodging arrangements and provide transport to the
visiting officers from Head Office,

e. Ensure proper office security;
f  Provide due protocol to VIPs; and

g. Perform any other duty assigned by the higher management.

27.Officer Incharge Ligison Office Karachi: He shall be responsible to General

Manager{Field). [n his capacity as OIC he will:-

a. Be directly responsible to look after/watch the interest of PASSCO In
respective province;

b. Liaise with respective Food & Finance Departments of Provincial Government
and Office of Accountant General for pursuing the processing and payment of
bills of wheat stocks supplied by PASSCO.

¢. Make boarding and lodging arrangements and provide transport to the
visiting officers from Head Office;

d. Ensure proper office security;
e. Provide due protoco! to VIPs; and

f perform any other duty assigned by the higher management.




JOB QUALIFICATION

28.  The preferable academic, educational other professional qualification and experience for
direct recruitment is given hereunder:-

e —— —

Ser

Name of Post

Govt.
Scale

PASSCO
Scale

Regquired Qualification & Experience

=

General Manager (HR)

20

20

Preferable MPA / MBA / Master in a
relevant descriptive or equivalent
qualification with more than 10 years
of relevant experlence,

General Manager (Field)

20

20

Preferable MBA / Master or equivalent
qualification with more than 10 years
experience in supply Chain
Management. Service in an
organization dealing with storage /
handling of food grains/ Logistics will
be given preference.

General Manager
(Finance & Accounts)

20

20

CA/Costs & Management Accountant
or equivalent qualification with more
than 7 years relevant experience.

General Manager
{(Audit & Inspection)

20

20

CA/CMA/Master or equivalent
qualification preferably with
additional qualification of ClA with
more than 7 vears experience.
Experience of dealing with logistics will
be given due weightage.

General Manager
{Commercial)

20

20

MBA {Marketing)/Master or
equivalent qualification with more
than 10 years of experience in the field
of tendering / contracting/ marketing.
Experience of dealing with logistics will
be given due weightage.

General Manager
(Stocks & Control)

20

20

]
MBA/Masters or equivalent
qualification with more than 10 years
of experience in the field of inventory/
supply chain/ management and
logistics.

Secretary

20

20

J—
MBA/  Master or equivalent
qualification in corporate affairs / law
with more than 5 years of experience
of handling Corporate affairs of
Corporation.

Deputy General Manager
(HR & TE&D)

19

19

equivalent

MBA, Masters or
years

qualification with more than 5
experience.

Deputy General Manager

{Litigation)

19

19

equivalent
10 years’
ation / experience
labour law will be

law Graduate or
gualificatior: with more than
experience. Qualific
in corporate and
given due weightage. B




Deputy General Manager
(Finance and Accounts)

CA with more than 2. years post
qualification experience / Cost and
Management Accountants or
equivalent qualification with more
than 6 years of post-qualification
experience.

Deputy General Manager
(Field)

MBA / Masters or equivalent
qualification with more than 7 years
experience. Service in an organization
dealing with storage / handling of food
grains will be given preference.

Deputy General Manager
(vigilance)

Graduate with more than 15 years
experience in command & Control/
Security/ Intelligence Services.

Deputy General Manager
{Audit)

19

CA with more than 2 years post
qualification experience or equivalent
qualification with more than 6 years of
post-qualification experience.

Deputy General Manager
(Works)

19

19

Graduate in Civil Engineering with
more than 15 years experience.

Deputy General Manager
{Commercial)

19

19

MBA Masters with more than 3 years
experience in the field of Provisioning
/ Procurement / marketing with Major
Organization. Experience of dealing In
logistics will be given due weightage-

1

16

Project Manager (Field)

MBA/ Masters or  equivalent
qualification with more than 5 years
experience.  Graduate  preferably
having agri sciences background with
more than 10 years experience.
Service in an organization dealing with
storage / handling of food grains will
be given preference.

e =1

D 17

Manager (Litigation)

Law Graduate with minimum 7 years
experience or Post Law Graduate with
5 years experience or equivatent
qualification. Qualification

experience in corporate and tabour

jaw will be given due weightage.
Il

18

20

19

Manager
(Accounts/Finance)

mManager (HR)

Manager/PRO

Qualified CA or CMA with 4 years of
post qualification of experience 'or
MBA Finance / equivalent qualification
with more than 5 years of post
qualification experience.

18

18

equivalent
han 5 years
jzation.

MBA  (HR}/Master OF
qualification with more t
experience in Major Organ

18

18

| I

munication / Media
or equivalent

than 5 years of

MA(Mass Com
Journalism / IR)
qualification with more

experience.

I

S
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Manager (Security)

18

18

Graduate with more than 10 years
experience in command & Control /

security / intelligence Service.

22

Manager (Corporate)

18

18

MBA or equivalent qualification having
more than 5 years experience
preferably of handling Corporate
affairs.

23

Manager (IT)

18

18

MCS or equivalent qualification with
more than 3 years post qualification
experience or BCS with more than §
years experience, with command in
development of software/data base
and management of LAN.

24

Manager (Marketing)

25

Executive Engineer

26

Dy. Manager
({Transport)

————————

27

28

29

30

31

32

33

34

R s —

S
Accounts Officer

Deputy Project Manager
(Field)

SR
Deputy Manager
(Accounts)

e —]

I
Deputy manager(HR)

Assistant Engineer
Law Officer

purchase Officer

e

Superintendent

18

13

MBA/ BBA or equivalent professional
qualification having experience of
more than S vyears at Middie

Management level.

18

18

Bachelor Degree or equivalent
qualification in Civil Engineering with
more than 3 years experience.

17

17

17

17

17

17

16

——

i6

16

17

17

16

]

16

I

16

_..-,___-—-—-—-_——-—-'_"
Graduate wi

BSc (Mechanical)/Auto Engineering or
equivalent gualification with mare
than 5 years experience or Graduate
with more than 10 years experience of
handling large fleet of vehicles.

[ BA/BSC (preferably) Agriculture oF
equivalent qualification with more
than 3 years experience. Service in an
organization dealing with storage/
Handling of Food grains/ supply chain
ma nagei-nent will be given preference:

MBA (Finance)/M.Com or ¢
qualification with more than 3 years

gxperience.

quivalent

MBA/MPA or equivalent more than 3
years experience. BBA or equivalent
qualification with 5 years experience.

Graduate in Engineering or equivalent

qualification in Engineering.

Law Graduate with more than 3 years

post qualification experience.

BA / BSc {Agriculture) o equivale:::
qualification with more than 3 vea
experience in related field.

" BSc {Accounting & Finance)/.ﬂr;(.‘o:o:
equivalent qualificatlm:t wit! ;
than 3 years experience i accounts.
th 8 years experi

Administration / gstablishment.

—

"1

|
ence N

27




28

Graduate preferably more than 3 years
experience & sound knowledge of !
handling Microsoft office application |
and 4050 W/M in typing on '
computer.

35 | Private Secretary 16 16

16 16 BCS preferably 1 year experience in
! ’ Software handling, networking and
i hardware trouble shooting especiaily in

sqL Server and NT Server environment.

36 | IT Officer

16 16 BSc Engineering or

37 | Sub Divisional Officer
Diploma with 3 years experience

15 15 HVAC Qualified. Bachelor in Electrical
or Mechanical Engineering with 3
years experience in well reputed

38 | Assistant (HVAC)

Firm/Company. (Knowledge of MD
Office is mandatory).

 wrSw——————

15 15 Graduate or equivalent qualification.

g 39 | Assistant

40 Purchase [nspector 14 14 MBA , BSc Agriculture or BA oOr

equivalent qualification with
experience of more than 2 years in
supply chain management and sale/

purchase.
41 | Assistant System Operator 14 14
a3 14 — a2 | Bachelor in Computer Science Of
42 | Assistant Database Operator - ivalent qualification.
43 | Assistant Network Operator 14 14
i ith
14 14 B.Com or equivalent qualification Wi
44 | Accountant more than 3 years experience if
Accounts. |
—
a5 | v ©h more than 15 Yyears IJ
i 14 14 Matric with ™ -
45| Security Inspectof experience of equivalent qualifucation
preferably retired Army / Police / CAF
Q Officials).
Az e ——— 11 11 B.c;:m/Graduate or equivalent
years

qualification with more than 2

46 | $ub-Accountant
experience in Accounts.

o
11 11 BA with Computer skill and typing
speed of 45 WPM. (Knowledge of M$

'___-—’/_'__lr 11 Diploma in Associate Engineer OF
4 | subFagine® equivalent qualification from any

recognized technical Institute with
more than 1 year experience.

alification with

D
47 | Senior Clerk

9 D.Com or equivatent qu
more than 2 years experience.

49 | Accounts Clerk

el ———

T

e— 1l _  _—




e

Matriculate with considerable

50 | Telephone/Fax Operator
experience to handle Digital PABX and
| Fax.
51 | Fo
reman Diploma/ Certificate of Auto Mohile or
equivalent qualification from any
recognized technical Institute with
more than 5 years experience in the
related field.
52 | Assistant Draftsman AutoCAD Diploma Holder from any recognized
Technical Institute.
53 | Junior Clerk Matriculate with Computer Skill and
typing speed of 30 WPM
54 | Assistant Purchase Inspector Intermediate or equivalent
qualification with more than 2 years
experience of sales/ purchase /
storage in Field of food grains.
L —
55 | Supervisor Intermediate with 2 years experience
{Mechanical / Civil Works) or Matriculate with more than 4 years
experience in the related field.
56 | Electrician il Matriculate with Technical Diploma
from a recognized institute with more

D
57 | Mechanic

L I
58 Driver

I ———

59 | Plumber

R
60 | Carpenter

-
61 |4asid

[ ————— ______.—-'—'_
62 | Chowkidar
63 | security Guard

| T
64 | Cook /
65 | mMali |
66 | washer Man

67 |

I ey

than one year experience.

I—
g Technical Diploma from 23
han

Havin
recognized institute with more t

ogne year experience.

]
Matriculate or Middle with valid Lrv/
HTV License
More than 2 years experience in the
related field.

2 years experience in the

Mare than
related field.

- —
Middle preferable matriculate.

middle Preferably ex-Army / Police

JCAF Official
For Civilian Middle.

preferably ex-Army / Police ] CAF

official
For Civilian Matric with 5. Years
experience in security related Field.

2 years experience in the related field.

ated field.

rs experience in the rel
ce inthe related field.

2 yea

2 years experience int

29




*  The MD may grant reloxation iin age/experience on merit from 2 to 3 years, in cose
of candidates possessing better education background/ exposure.

*  The qualification certificate of only HEC recognized institution will be acceptable.

= Any of these guolification may, for reason to be recorded in writing, be refaxed in
individual cases if the competent authority is satisfied. gl

PAY AND ALLOWANCES

28,  Dis ment of Salaries; Pay & allowances of the employees may be disbursed
on the last working day of the month. On special occasions such as Eid-ul-Fitr & Eid-ul-
Azha (for Muslim employees) and Christras/Easter [for Christian employees) on which
the Federal Government make advance payment of salaries to their employees, the
Managing Director may authorize advance payment of salaries to the employees of the
Corporation subject to or on the same terms and conditions as are fixed by the Federal

Government for their employees.

30. Scales of Pay: The scales of pay for employees are prescribed by the Board of
Directars. On each revision of pay scales, the emplayee shall ask to submit in writing,
within stipulated period, that whether hefshe wants to opt revised scalesfor retain the
old scales. The option once exercised <hall be final. Detail of pay scales is at Annex-5.

31, Initial Pay; Except when otherwise ordered by the authority empowered to make
recruitment, the initial pay of an employee on first appointment to a post shall be the

minimum of the scale of pay prescribed for the post.

32, Except when otherwise provided, in cases of promation from a lower to 3 higher

post where the stage in the new pay scale of higher post gives a pay Increase equal to of
lesc than a full increment, the initial pay in the new pay ccale of the higher post will be
fixed after allowing a premature increment in the pay scale of the higher post.

13 Additions of Pay: A Competent Autharity may grant special pay and persona! pay
to an employee of the Corporation. Except when otherwise decided by the Competent

Authority, special pay and personal pay shall not count towards fixation of pay on
promotion fram a lower toa higher post.

34.  Provided that where an employee drawing a special pay in a lower post, {the
special pay being an integral part of the scale and not allowed for performing any
. dditional duties) is promoted to a higher post which does not carry any special pay, his
pay in the higher scale will first be fixed in accordance with regulation 131 without taking
the special pay into account and thereafter the special pay will be added to the pay 50
fived as personal pay to be absorbed in future increments.

35. Incre s: An increment shall ordinarily be drawn as a matter of course on
rendering continuous service of six months, unless it is withheld. An increment may be
withheld from an employee by a Compelent Authority if his conduct has not been good
or his work has not been satisfactory, In erdering withholding of an incremaent, the
withholding authority shall state the period for which it is withheld & whiether the effect
of postponement shall have the effect of postpaning the future increments.




37.. - Provided that the Managing Director shall have power, in any case in which he is
satisfied that the leave was taken on account of illness or for any other cause beyond the
control of the employee, to direct that extra-ordinary leave shall be counted for

increments.

38.  An authority may grant a pre-mature increment to an employee on a time scale of
pay if it has power to create the post in the same cadre on the same scale of pay. When
an advance increment is sanctioned, it should be stated whether it is intended tha;t a full
year's benefit should be given. Wherever this is not stated in the order, the recipient
must serve on the new post for the minimum period prescribed for earniné an increment
befare he can get another increment.

39. ' Allowances: The following allowances and such other allowances shall be paid as
sanctioned by the Board of Directors from time to time:-

House Rent Allowance

Adhoc Relief

Special Additional allowance

Medical Allowance

Conveyance Allowance

Utilities{Electricity, Water & Gas)

Education Allowance

Travelling/Daily Allowance

Washing Aflowance

Any other allowance approved by Board of Directors

T FeT™oRAn o

discontinued by the Board of Directors

40. Al or any of these allowances may be
f these allowances are payable may also

without notice and the rates at which all or any o
be altered without notice.
act outside the specified scales of pay, shall be

41. Allowances to employees on contr
of Directors or the Managing Director, if s

determined in each case by the Board
authorized.

47. Additional Charge Allowance: Comp
hold an additional charge. In case an additional charge is held by an employee, an
allowarnce @ 20% of the basic pay with upper limit of Rs.12,000/- shall be admissible to
the employee, Additional charge allowance shall be admissible for holding up at least
one month additional charge.

43. Actipg Charge Allowance: Competent Authority may appoint an employee to hold
acting charge. fn case an acting charge is held by an employee, an allowance @ 20% of
the basic pay with upper limit of Rs.12,000/- shall be admissible to the employee. Acting
charge allowance shall be admissible for holding up at least one month acting charge.

etent Authority may appoint an employee to

Charge Allowance and

th allowances i.e. Additional
e shall be

combination of bo
bed in para 69 & 70, only one allowanc

44, In case of
cri

Acting Charge Allowance as pres
admissible.
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46. A
or termingfe\:ié?sces on Re-Instatement: When an employee, who has been dismissed removed
, is re-instated, the appellate authority may grant him for the period of his absence

from duty: -

a. If he is honourably acquitted the full i

_ ably , pay to which he would have be i

:2 clf h;.' had not been dlsmussed,‘ removed or terminated and by an order to bees.r;::rt;tﬁg
order, any allowance of which he was in receipt prior to his dismissal, removal or

termination; or

b. If otherwise, such portion of pay and allowance as the revising or appellate

authority may prescribe.

er clause ‘a’, the period of absence from duty will be treated
e falling under clause ‘b’, it will be treated as a period

pellate authority s0 directs.

= In a case falling und
as a period spent on duty. In a cas
spent on duty, unless the revising or ap

ant to an employee an honorarium as

47  Honorarium: A Competent Authority may &F
asional in character and either so

remuneration for work performed which is occ
laborious or of such special merit as to justify a special reward.

tue of its role has the privilege to ensure that the

A8,  Fringe Benefits: HR wing by vir
are disbursed well

facilities and fringe pbenefits authorized/sanctioned to the employees
in time according to their entitlement.

This allowance is admissible to officials from Grade 1to 15
children subject to maximum of Rs.1000/- per month as
¢ sanctioned on receipt of application of the employee
of the school/college going child/children: -

a. Upto Matric Rs. 200/- P.M per child
b. College Going Children Rs. 300/- P.M per child
Rs. 400/- P.M per child

¢. Post Graduate/Graduate
s are allowed only thrice during the entire

50. Maternity Charges: Maternity charge
period of service t0 the Officials of Grade 1 to 15 and Officers from Grade 16 to 17 as
under. Maternity charges are sanctioned on receipt of application from the concerned
officer/ official along with birth certificaté and receipt of Mid Wife/ Hospital:-

Rs. 1,200/-

a. Delivery at Home
b. Delivery at Hospital Rs. 2,000/-

49. Education Allowance:
for their school/college going:
under. The education allowance i
along with studentship certificate

The case of financial assistancé on

51. Financial Assistance on Medical Grounds:
basis and submitted to the poard of

medical grounds are processed on case-to-case
consideration and formulating 1ts

Officers constituted  for the purpose for
recommendations. Board of Directors of PASSCO has empowered Managing Director 10

approve Rs.250,000/- in one case as financial assistance to an employe
rate of advance payment direct to the hospital/reimbursement of hospi
ch case for the following serious disease is as under:-

e. The maximum
talization charges

inea
a. cancer Rs.250,000/-
b. Cardiovascular disease Rs.200,000/-
¢. Kidney transplant/failure Rs.200,000/-
d. Hepatitis Rs.100,000/-
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This is an optional contribution whereby an

52. :
2. Contributory Provident Fund:
m of 10% of his basic pay. The Corporation

em ' i
alscf'l::ef rts) permitted to contribute a maximu
ntribut
es the same percentage towards the account of the contributory. The

employees ca - e
the age of 50n :vall th.e [oan fac.tllty against their deposits under the rules. On attainin
years, this is the discretion of subscriber to take advance as refundable Ogr

non-refundable.

53. B

official f;:::!sntfm 59% of the basic pay of an officer and 3% of the basic pay o727

contributed, dcllvev are deducted at source on monthly basis. 5% and 2.5% is

Financials G ra ed b}/ PASSCQ towa-rds this Fund in favour of officers as well as officials.

occasions Iikantli;i\ss|.stance is provided to the employees from this fund on various

Charges) € a"'339(56|f/50n/daughter) once in entire service, Death {Funeral
, retirement{as Maintenance Grant) & Distress Grant to the widow of the

deceased employee etc.

g:;nwk_il:ir:m[s\:lm? of Liverie{s: Foreman, E.[ectrician, Mechanics, Driver, Qasid, Cook, Mali,

Worker al’, D.s Secretariat Stgff, Sr—.tcurlty staff, Lift/Generator Operators and Sanitary

oairs of < re entltl.ed for 2 x uniform in summer, 1 x in winter, 1 x pair of shoes and 2 X
ocks during a year or payment in lieu thereof.

i-;e . Old.Age I.’en.sion: The-c:tld age pension is given to employees by Employees Old

enefit institution (to officials since 1976 & 10 officers since 1986) on attaining the

o widow/minor children in case of death of

:ﬁe of 60 years. This pension is also granted t
employee duft rwee PASSCO contributes Rs. 350/- per month for each employe€
sion t0

a R
r:t‘_j Rs.70/- per month is paid by each employee t0 EOBI. In return EOB! pays pen
ired employees and widows/minor children under the formula/rates given below: -

Rs. 6000 x years of service / 50

a. Retired Employees till death
Subject to minimum of Rs. 2000/P.M
b. Widow till death Rs.2000/- P.M
Rs.2000/- P.M

c. Minor/Children Pension
cers & 54 officials} are

Annually 75 employees (21 offi
te Advance @ Rs.75,000/- per capita recoverable in 30
—f”_

ee of mark-up-

55-. Motor Cycle Advance:
entitled for grant of Motor Cyc

equal instalments. The advance is fr

-
57.  Bi-Cycle Advance: Annually 80 em
er capt

Bi-Cycle Adv
ance @ Rs.7,000/-
advance is free of ma rk-u‘ﬁ.‘éw
PASSCO officials

58.  Group Insurance:
insurance scheme from State life Insurance Corporation
n employee during servic

Premium paid by PASSCO- On death of a

only} are entitled for grant of

ployees {officials
n 30 equal instalments. The

ta recoverable i

of Grade 1-15 are covered under group
of Pakistan on which account
e, his/her next of kin

(NOK) is granted Rs. 200,000/
59.  Time Limit for Claims:
i imi i Marriage
a. limit for TA/DA, Transfer Grants, Education Allqqucg,
Time ance Charges and Reimbursement of Hospitalization Charges
frame shall be

ipulated time

jvery
bmitted after st

Allowance, Del :
5. Any claim su

“time parred”.
such claim

uch claims are

on from the date s 1
n R Wing) and

rejected as
ge Diary section {H

s shall reck

b. The date of lodging of ;
d entered in the diaty by the Inchar

received an
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not fro_m the date of their initiation by the officer/official or despatch by
subordinate, field offices to HR Wing/MD's Secretariat.

60. TA/DA Rules As per Govt. Rules.

TRANSFER / POSTING RULES

61. Transfer/Posting Rules of Federal Govt. {1980) have been adopted.

a. Transfer/Posting in Normal Position;
i The normal tenure of an officer/official on the same post should be three

years. Posting of an officer/official on the same post beyond the normal
tenure will require concurrence of the Competent Authority, in each case.

ii. Shifting of the officer/official may be phased in a manner that no dislocation
in the official work takes place due to large scale transfers.

jiii. Ordinarily, three months notice should be given to the officer/official who is
to be transferred. Exception may, however, be made in case, the
officer/official is required to be shifted immediately with the approval of the

Competent Authority.

iv. These instructions will not strictly apply to technical and professional
officers / experts recruited for particular posts. However, posting / transfer
of such officers / officials may also be rotated in their parent departmentS/

cadres as far as possible in accordance with the rules of the post.
(Postings/Transfer Rules-Si-No.3)

b. Posting of serving husband [ wife at the same station
d hardship faced by

i. Keeping in view, the socio-economic problems an ' ’
husbands and wives in government service due to posting at differen

stations of duty, the request may be accepted subject to availability of a
post in the same BPS on following guidelines:-

two or more employees for posting at the sameé

1) If there is a tie between
th greater length of service may be preferred.

station, the employee wi

2) Request for posting of spouse due to serious medical problems may be

accorded highest priority.
fe at the same station should not be made by

particular station
n the

3) Posting of husband and wi
dislocation of any employee already serving at a - S
unless his transfer is necessitated by compelling reasons of withi

framework of general policy of postings and transfer.
{Postings/Transfer Rules-Si-No.4)

f
62. Posting of unmarried female government servants at the place of residence 01

p_arents{family _ . ed female
ing in Vi .o-economic & security problems of unma .
Keeping in view socio-eco e ance of thelr

employees when they are posted at stations other than the place 0

parents/family, provided:-
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a. Where a request is made by an unmarried employee for posting at the place of
residence of parents/family may be accepted subject to availability of a postin

the same BPS.

b. If there is a tie between two Or more employees for posting at the same
station, the employee with greater length of service may be preferred.

c. Request for posting by an unmarried female employee facing serious medical

problems may be accorded highest priority.

d. Posting of unmarried female employee at the station of residence of their
parents/family should not be made by dislocation of any employee already
serving at a particular station unless his transfer is necessitated by compelling

reasons or within the framework of general policy of postings and transfer.
(Postings/Transfer Rules-Si-No.5)

t the place of

t 63. Posting_ of married female government servants _a p
residence/posting of their husbands who are not in government employment

facilitating those female employees whose spouses are not in
e private sector or unemployed, such employees

lace of residence of their spouses irrespective of
even

With a view to
government service of employed in th

may also be allowed to serve at the p
whether such spouses are employed with the government, private sector, of

unemployed with the conditions laid down in rst.No.4&5-Pastings/Transfer Rules-Si-No.5-A).

64. Posting for grocurement season
Postings shall be made in Field on

the basis of target /requirement, each year.

demand / nomination of cancerned wings on

65. Compassionate ground
a. Transfer on compassiona

entire service.
r compassionate posting shall be upto two years. "

shall also be kept in view before making any

te grounds shall be considered / made twice during

p. Maximum period fo

¢. Authorization of post
recommendation.
te ground will be got verified through the Vigilance cell.

d. The compassiona
commodated at nearest P

lace

e. An employee in the last year of service may be ac

of posting 10 his native town / city.
TRANSPORT POLICY
irement of official transport and to ensuré jts optimum

66. In order to meet the requ f
utilization, purchase/auction of vehicles, authorization of p.0.L and maintenanceé 0
s, Transport policy is formulated to schieve better results of economy/ discourage

vehicles.

vehicle
the losses due 10 misuse of




67.
wor .
kout all requirements of transport of the Corporation and put up 1o

A '
uthority through GM(HR). As per advice/approval of the BODs r

) i L

ld vehicles having life of 5x years and more,
u . ,

purchase of new suitable vehicles and auction of old vehic

Wi
ing through a transparent procedure. The CNG f
are being made to provide CNG fitted vehicles where

Purchase of New Vehicles/Auction of Old Vehicles:

uel is

Transport Cell will assess and
the Competent

egarding replacement of

is presently being implemented. The

les is arranged by Commercial
more economical, hence efforts

CNG facility is available.

° /
8. Allocation of Vehicles to Various Officers and P.O.L Ceiling: PASSCO officers will

be allocated official vehicles

with fixed monthly ceiling as shown a

* free for family and self.
1

|35 lis Petrol and 115 Kg NG P
90 Ltrs Petrol and 30 Kg CNGpM_

R R

“{"poL ceiin

gainst each:-

Remarks

I mtmmr—an
s it s it =

T

o e e At

et e

In case any
allocated to an officer below the rank

of GM, he will avail petrol and CNG
Fuel monthly ceiling propartionaté to
his existing POL ceiling as per working t

! for GMs. '

'''' will be fi;é'c_l' 'or-n'_;:-a;;b'tase ;
basis as approved by MD

..._.._.._..-_.._,___-__-.....-_..-...._...—_.._ I
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E cT E-- . ) . i T.‘-é.b-- - e i e s =
| Ser | Officer | TVPe f | polL ceiling
A jVehice ... e i
a Managing Director . 2000cc : Free
b scale20 . | faooce | 23l
c. Tscaleis .00 _1sols
“a [ Sealecin e L et 180 Ltrs _
e Zonal Head / :  800cc | Ceiling will be
! | Project Incharges fixed  every
(irrespective of scale) * year for
| : ! procurement
! period  and
' | slack season
f | officer/official whose | 800ccor
 nature of duty warrants Motor
L aliocation  of PASSCO Cycle
" ehicles as decided bY

MD .......... e trmmrmam T b ———
le is allocated to BPS-18

* Where vehic
officials are entitled to
The applicant

ehicles (On paymentl: All officers and
a and

of vehicles, on approved rates.

69.  Hiring of PASSCOV
| have O fill in the prescribed proform

use of vehicles, subject €0 availability
desirous of hiring PASSCO vehicles shal

submit to GM(HR) for approval

70.  Repair/Maintenance of Vehicles d
i i co vehicles in use at Hed

Yy He:; i cles: Re air/maintenance of PASS

Head O vehic™® cO \l:!orkshop and vehicles will be sent tO Transport .Ce"

> e using Officer g Drivel

ommitteé con

Workshop alon with fault report pro

concerned. Spagre parts will be purchased through purchase €

following:-

Convenhor

i, 0IC Transport Cell O ber
ii. AQ Transport cell i Vember
iii. Assistant Tra nsport Ce Vember
iv. Foreman Transport Cell

o
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|
i
i
|
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b. Repair/maintenance of Field Vehicles: Repair/maintenance of Field vehicles is

carried out in respective Zones/Liaison Offices within the competency of concerned
Zonal Heads/OICs. The repair/spare cases exceeding the financial competency of the
concerned Zonal Head/OIC will be sent to Transport Cell for further processing and
onward submission to the Competent Authority for approval. In addition to ahove
Administrative/ Financial powers will be strictly adhered t

o in accordance with SOP in

letter and spirit.
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Detail of Annexures attached

j All PASSCO Wings/Cells  Annex-A

b NiD's Secretariat __|Secretariat ________AnnexD

o | [ Organizational structure of PASSCO

T publicRelationCell |

--------- A — T -
’ " Lrarson Offlce Islamabad o

—

L

i

‘- T e e T . “"'_;._i__:;f_:_:':::i:_t_::;'_:':......,. BIIImB/ Minor Crops

o ’St°°"53‘c°""°' Wi"g S Gunnv Bagsﬂarpaullns&COOfd

1 stocks/AST Section . ...~
" uafcoord Cell e T |

o qu_ks wing o . J;DIVISIOHSM) _________ - Annex-K .

S """“'1';”6}5de, | .
k. Strength of OfflcefS/Off'C|a i I £~.!!!l€2‘-':

ng CP" &SeCthﬂ WIS e
; Strength of officers Grade,
: | & Section-Wise . ...—— " i
i m' Strength of 0fflCla|5 Grade,
& e
o SRS
with

 placed or attache
. disturbing its apP’ oved § treng
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STRUCTHRE OF annex-A

St}

e
2 C"@i Approved

;&, . ,_ M.a-ﬁaging Director
S}J,rvé—— - Q/ Auth :
Manager [ OGM Ofﬁ C
/PSSO L{Vigilance} e FS 2 9 6
Secretarlat/ | | Det Offl C| a I S 9 5 4
Pl::;ocol - Lahore
ore I
= Total |1250
Tral"lsporl - Multan
Cell |
| ] Det ]
Lo - Sukkur
Islamabad
1
: CMIFEAY y . .
GM{HR} GM(Field) Company GM({AL) SM{Comm) GM(5&C} DGM{Works}
Secreta
DGM | bommay | [ Finance L Audit Cen Billing & XEN (HQ)
HRTE&D cell o M.Crop
Cell
- Divistons
1 Fi Inspection Purchase
L Esth Cell Zones (11}| H o’ '[ Cell I -1 cell Sunny ()
B Bags &
' Minor Tarpauling
H 5Cer Mcrop Fleldl b Pay Sec ] casec | fsates Gl C‘-'"_J
arketin Il
l-T ce“ = l..o.Karachi - cash Sec s M ce" g
Stocks &
Pre-audit "1 AT Cell
Sec
Legal Cell Acféﬂ;ttllﬂts
Discipling Accounts
Cell [ Sec
4 Cost Sec
| |corporate
Cell
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Annex -

:‘.I.-I .I
W]
L \u’l J.J L
Managing Director-21 = 1 Cers 16
Assistant-15= 1 OffICIalS 63
priver4 =1
Qagid-4 =1 T t I
Secretariat PR Cell TPT Ceil Vigilance
Cell
| | |
Manager-HR
PS0O-18<=1 Manager-HR DM-HRf ViDIIGM.eJ
PRO-18 = 1 ATz gilanc
{oic)-17=4 0IC-19=21
Driver<4 =1 ' .
Qasid-4 =1 TR
Cook-4 =1 Asstt-15 =1 e -
Aottt | [2° 1’ = Qasid-4 =1
Driver-4 =1 sr.Clerk-14 =1 e ———
| Gasigs =1 |Foremens
Mech-7 =2
g i Jrilerk9 =2
Central Liaison Driver4 =17
Mail Cell Prot Lahore |s|gfr::§ad Qasidd Lahore Muitan Sukkur
DM{HR)-17=
SUPdt-}S = : DM{HR)-17 =1 DPMIOIC-17 =1 DPM-17 =1 po-16=1 PO16=1
| | | : | | I
Sr.Clerk-11 =1 T0-3 =1 Acctt-15 =1 PO-48 =1
JrClerka =2f [Drivers =1 JrClerk-9=1 pa =2 PO =2 Pl1a=3
APL-7 =1 Cook-4 =2 Driver-4 =2 Sr.Clerk-11 =1
Qasid-4 =2 Mali-4 =1 Qas;d_4 =1
Washerman-2 =1
Sanitary Worker-252
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Officers | 20
GM-20=1 OfﬁClEllS _ 68
TR Total | 88

Drivor-d =1 9

Castd< =1
— 1
OGM
DG ' g
(HE&TESD)-18=1 iLitigalson)-19
Asgigtant-15= 1
Supdt-16 =1 Facilltation Centre Drived. =1
asgt-15 =1 | ibrarian-1§ =1 Casidd ="
er'.c"::;'? il i L] Gym |nestruclar-42 = 1 [ 1
Oriver = 5 =9
paghd-4 =1 Coek-d -1 Litigation Cilscipline
Mazid-4 Ciell Cell
1 Adtandani=2 Pl
1
1 MarageriHR) ! O.M (HR)
el IT Cell gic-18 =1 1= f DG - 17 = 1
cppurity G Qagld -4 =1 Qagid - 4=
Eaifr Cel I
pianager-HRI Suwpd - 16 =1 .
I :'.'I.:lnEE.I-'r'HH‘I (i) -18 =1 LD-1T =32 - Syt <16 =1
Managar-HES {oIe) - 18 =1 Qasid -4 =1
;Mc-18 =1 aasid -4 =1
Gagid -4 =1 L T 1
Sr-Chark-11 =1 Assi-15 =2
I il Bbeccd ITR=HG=2 JriClark -8 =2 f=- bed  Splherk -11=2
i gecurily’ Eaxchang® Clagid -4 =1 Clork -8 =4
et
|Esthi-16 =1
W =1
it 16 ABD-12
[ 1 | F " e Cliwh=0 ADBD ';1 : }
- Agsh - 15 ! pliTS casld-4 Apoe-14 =1 |
oy Esth-ll Coard e Glerk - 11 ! e
e !-'\.|:|..-|IE .44 :
o T | ASL-T o
Assii geg-Grd -4+ " f
ot - JeClork =% =
Assh - 95 = ;
oo ll et B
A ik ol Jr.Cherk -9 =
Ir.Cherk -3 | — =y [
\ ( _‘;:Lﬁ_‘frl—-r'n., 1
- srfcie = |
=1 |
_o——_l

ar / -'-:-EE
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Annex - D

2= 1 Officers | 184
pSA7 =1
Driver-4 =1 |-
Qasidd =1 Total 875
DGM-19=1
v §r. Clerk-11 =3
|& Diver4 =1 I
pasld-4 =19
| | | | | |
| o
- Minor Crop .
HEAD OFFICE Zones = 11 (Field) L.O Karachi
| | r 1 I l I
| - | DGP:JQ EY ;5 PM-18 =2
] pu-3 - - PO-16 =10 DPM.AT =1
Cell Alc &LOG Cell pPM-17 =221 PI-14 =10
Coord Cell pCIMC Cell WP AD D 17 =3 tts =4
Supd16 =8 SrClerk-11 =2 I
I | AC-16 =1 APLT 240
I | PO-16 =B% JrClerk-s =02 Acc1d =1
I B Driver =3 Jr.Clerk-s =1
pM-A8 =1 nm[Aecs)-W = | Caok-4 =1
DM(HR)-17 = 1 pm-18 = 1 Driverd =1
Qasid-4 =1
I I I Zones Staff Chowkidard =2
- pPO-16 =1 ao16 =1 o
P1-14 =1 50‘;5 =§ Pl-14 =1 p1a =1 !
X = r.Clers: JrClerks =1 pl-14 =283
API-7 1 Qasid4 ~ 1 : =1 / grClerk-11 =11
Qasid4 APLT =243
JrClerk-g 522
Driver-4 =43
Chowkldar-4 =35




[ ]
GM-20=1 Officers 23
- ]
— Officials 33
Driver-4 e
Qasidd =1 Total 56
| - |
finance Cell Accounts Cell
peM-19=1 DGM-19=1
Driver-4=1 Oriver-4=1
Qasid-4 = 2 ™ Qasid-4 = 2
_____..--—"'-l [
A | | -—_—_J—-‘_ i L 1
. - Accounts Sec Cost Sec Corporat
Finance Sec pay Sec cash Sec pre-Audit 5e¢ porate Cell C.P.Fund
I —T — 1 — — l l
M 18=1 Manager-18 1 Manager-18 = 1 Manager-18=1 Dy Manager
anager-ls = 1 Manager—ls = 1 DM‘17 = 1 Managef' (Acctts]-17=1
l I :: : Acctt-14 =1 supd-16 =1 Acctt-14 =1
X 0-16 =1
RO-16 =3 AO-16 =3 A 14 ssh-Acctt-11 =2 sr.Clerk-11 =1 JrClerk-8 =1
Acctt-14 =2 Acctt-14  © Ac id"a -1 Jr.Clerk9 =1 Qasid4_ =1
as = .
Sub-Acctt-11= 3 _2_,.——-""‘ Qasid-4 =1
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(A&!) WING

25

33

58

!*s_—'- rw, | {’Q r'—‘\ ; .A .. Iraj'\"v
a¢<§h @ﬁggﬁhb
Officers
GM-20=1
Officials
547 =1
gr.CIerk-ﬂ =1 TOta I
Driver-4 1
Qasld-4
— | }
Inspection Cell CA Sec
Audit Cell
__P_“';': " =; Manager(HR)-18 = 1
Q =
ManageﬂA““"’)'1 g=1 28 |
I~ |
AD-16 =1
Insp 5e¢ HQ Cell Acctts Clork-9 =1
Supdt-16 = 1
[ po-16 =5 supdti6 =1
pl-14 =8 Assit-14  ©
APLT =5 sr.Clerk-11 21
-
Sec-

DM{Acctts)-17 = 1

AD-16 =3
Acctt-14 =3
Sub-Accit-11 = 1

=1

Qasid-4
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TaNGE & s~
15-"'49' G,
! § '/ f '— - /C'(\ \.
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15! Annex - G

\CULr,

.v@?‘

GM-20=1
5517 =1 Officers 08
Driver-4 =1 .
Qasidd =1 Officials 10
DGM-49=1 Total 18
priver-4 =1
Qasid-4 =1
| pn— L —
purchase Cell Marketing Cell i
Coord Cell sales Cell e arketing Ce |
— T — T ' ' |
- PO-16=1 Manager-18=1 |
DPM-17 =1 po-16=1
7 =1 pr14 =1 po-16 =1
Acctt-1% JrClerk9=1 JrClerk-9 =1
Asstt-15 7 1 Jr.Clerk-9%
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S k _g
Officers 11
GM-20=1 . .
Officials | 25 i.-
Total| 36
ps-17 =1
Driver-4 = 1
Qasid-4 =1
i |
. r Gunny Bags / Stock{AST
M:‘::Ll:ngr; , Tarpaulins & Coord Section
DM Acctts-17 =1

DM(Acctt)-17 = 1

| —
] l =1 Stocks
R vable - 1 PO-16 =1
Billing Recetvald’= - Accit-14 =1
PO-16 =2 po-16 =1 9 -2 Jr. Clerk-g =1
Accti-14 =4 Acctt-14 =1 -
Jr.Clerk-9 = 1
AST
AD-16 =1
Acctt:-14 =4
Asstt-15 =1
Qasid-4 = 1
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Annex - J
Officers 09
Officials | 31
el Total| 40
WEN-18 =1
. 1 | 1
ﬁ
- =1 Lahore D Clkara DV Multan Div Karachi Div
coord Cell :I__ I l |
AE 17=1 SD0-16 = 1 AE-1T =1 sho-16 =1
1 x
Coord L___,_.I-— I
Sechicn o "> 50016 =1 &/Engiresr-11=1
sengectl =2 siEngratl ,‘-E- SiEngr-11 =1 Supenisoe-5 = 1
r : 1 4T &1 E:Jp:rﬂiﬂf' 3 Supenvisoes T = Bupervisor-§ =3
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Annex-B |
PERSONAL DATA FORM
Personal Ticket Na. | Categary 5 .
i Regular O Contract
Cesignation gl
e | Photograph
Wi -
e Cell f5ection 15X15
il Project/Centre
PERSONAL
| Full Name Father's Hame
| present Address permanent Address
ity Postal Cade | Ciky Postal Code
| Phone § niobile # Phone # Fax
_Erﬂﬁhddfl}is- Nationality Ciomicile
Tel];g.-un o Caste Gender | Date of Birth
= . | Omele U Female gl .
“arital S atus Mother Tongué Country of Birth Place of Birth
L_ i — p— —— p—— | — | —
HEGIE—THATII]N - . — T le_
ity Card 1 {CHIC) id Mational Identity Car Nl
Camuulfrlit’ﬂ Matian il HE”_“';_'II' FENIC) : T
—l_ =T = ) | _| £ [ [T | b L e L '8 —l_l_' | -
Pm-sr:u::-r[ f']ﬂ Uif:'_ﬂtﬂ'“ﬂ' Nn L e ————
T'T‘P 0 0 5 X i E—
L i | EOBIN i
it 77T | [ITTTLILLL IE_L_
TLj__T £ P, Fund NO. - ]
M jJ_I_n._'- [T 1 —— |
-D__L!M.IFICATH_:'N_ P o — subject | Grade
(QUALINEATIN. 3T Couney | Yeur s | insstts Hame | SRS | Grate_
.——.-——-——'_— | = e
| Metric | ——— e ==
Inter | ——— ! B |
achelor | ——— | B .

fAaster |

phis o4
TTRAINING e -——-P—m;i—f;a—m _.:,:,.,m;r; Ins Stitute  pame ! 5uh|E-|:l. ! Results Its | Grade
- Perlo .
Type oo EE—————
__F:—--—EEFE_'____’ ._F___.___ - -__.__._.J__|
e =, GAMES =
| ———— — e — Games e Remarks '
LANGUAEEE e R k __;_,__;L'; R Rt
 Language  proficiency L—— S == _‘
e —— -_'___.__- e Tl - .F-I:E-a:-un = H_En-.
artment
EHFEHIEF!EE pep Leaving_| . |
Froam I — -




RELATIVE Working in PASSCO =
PT NO. Designation Department Name Relationship Remarks
For EX-SERVICE PERSONAL
PT NO. Rank Unit Date of Release Remarks !
|
i
DEPENDANTS . g
(2} (b} (c) (d} (e)
Relation
Name ;
Date of Birth !
Gender ‘
CNIC No. |
Lﬂarital Status | '
NOMINEE’S !
B (a) (b) (c) (d} (e) :
Benefit )
% Age Ll
| Relation | 1
Name : i
| Gender | ——
| CNICNo. i
| Address —
| phone 1 — |
MISCELLANEOUS lrg[@_&“'ﬂ@ﬂ_—_.__.——ﬂ__—-—-———--—-——-——“—-——'__)
M @) b] (© @ |t
__;_____'________________________‘
w_f——ﬂfw“ — |
_ng_____-——__-—————f-————-——-—'f——”——"’_““"‘“#__ﬂ
Make ivember
___________________________________-
___——————-—"’-——“'_””_-__“'—_d_——
-
MISCELLANEDUS INFORMA‘!’ION Samarks
_Diﬁ_mf’-——'/
M//_
M%L/
_A_pt_Le_ttﬂEi‘L/
jlities :
M[Es——-'—"“‘ Faciliti = Motor Cycle Bicycle
Document Attached C Mator -2 Computer Newspaper
Photographs CNIC card CopY Telephone
pomicile Others
jence
tional Experien
Educa Charactér Qthers gignature
I ;
Signature signatur®
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Annex-0
| PAKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LIMITED
ANNUAL CONFIDENTIAL REPORT (ACR)
for the Year: 20 (HR PERSONNEL)
Period of Report From to
Part 1 - Personal Data
To be completed by Employee
bINo. | Name Designation
F [ p— N S e T ey
Date of Joining T Date of Present A ointment
presentmlil'aée_d_f"Pblsii"hmm b e _} '_mb;ii—f_fééili'&ﬁ”
Job bés”c'ri' Gon T i S
| Signature of Employee
part - Il Personal Qualities / General Attitude
To be com leted by Initiatin Officer {I0
A1 A BILCIDIE
on Sense A

General intelligence and comm

.. e
mManners, tact and courtesy
ive, zeal and energy, diligence In promoting Carporation interest

Initiat

Technical ability
Job performance {qua

jity and speed of work)

rnal queries / audit objections

settlement of inte
Organizing ability
r of decision |
I

Confidence and powé
Computer Handling
agues and others
|

General conduct and

power of leadership

EN

2

3

4

5

6.

7.
5]
5

11 | control on staff
T cense of discipline [ B
13, | _,_——'—"._.——-
Ex
24, | Person-alf’/,//
|_15. | Integrity
M

itiating © icer (10 .
To be coilt leted by In E.& FTCTBTE
16, T st dge of HR Rules/ Regulations
BrE cord
17| standard of maif ere
-‘-—-‘-—
8. standard of Secretar
| 19. | standard of xnowledge of s EE
s, til isp - legal advice on
“?E“ Follow up of 2222 /1 rgé sheet/show cause notices and leg i
21 Standard of vetting of chard L
L___| service / legal matte’
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!
-2- ‘
|
i
1

i
- The above sections should be marked as follows:-
p— . . . ) o
anding (10 = = - |
dd g(i0) A= Very Good (8) B=Good {7) C=Average {5} D= Below Average(1) E = Poor{0}
¥ " |
_;_E’ :'ut;tandmg 90% & above 189-210 a. | Marks Obtalned (Port-il & 1) |
» Very Good 75% to 8 - . 3 - i
S to 89%  158-—188 b. | (-) 1 mark each for D & E (Part-1 & 11} = '
D Good Go% to 74% 126 -157
:ﬁ'f.e_'_‘fgf:’_ -------,----“1’5% to 59%  94-125 o I
> Below Average 33% to 44% 69-93
* Poor Below 33% &8 & below Sh |
gnature of 10 :

Part — IV_- Pen Picture

To be completed by initiating Officer {io)
l'

Grade Overall Signature:

Station Name

Dated Designation i
resentation {if any) to

1 inform an employee graded & for rep

efow Averaige Poor

Note: HR Wing shal
pe made within 10 days.

Remarks of SRO
Reporti Officer. SRO,

signature: e

Name ,/’—"_—
Designation —

Grade Overall _———

pated

Possible Grades

> Outstanding
Very Good
Good

Averagé
Below Averageé

Poor

WYWYYYYY
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AKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LIMITED
ANNUAL CONFIDENTIAL REPORT (ACR) '

for the Year:
to

Period of Report From
Part | - Personal Data

To be completed by Employee

20 (FIELD PERSONNEL)

o —r
R L:T’__ _________ i Designation
Date of Joining ‘{ Date of Present Appointment R —

Present Place of posting G

General Intelligence and comman sense
Manners, tact and courtesy
Initiative, zeal and energy. diligence in promoting Corporation interest |
Technical ability
Job performanceé {quality and speed of work)
uire commodity & its preservation/despatches
L
—

Ability to acq
Organizing ability
Confidence and power of decision
ng procurement I
T

onduct toward public duri

C
Cooperatian with colleagues and others
Control on staff
| —

General conduct and sense of discipliné
Power of leadership
I T

LT

Personality
Integrity
part - 111- Demonstrated performance
ating Officer (10} Targ_gt—:‘_____
A|lB

be c_o_@_iq@,b/’!’fﬂ .
— T[22 Average Last5 current €roP %age ‘}fz thee a1 (A8 CD E
| stock Handling _@ﬂwfl— __,[M;/E"—sl—* | _project/200% f——1—]
‘If.'&_ Maintenance of ZonefPrOjectfcemm //.ﬂff—’—- . |
7 Procured (M/T } ///f — 1 | [ |
\i_\_ ured {(M/Tan //,_,__________ |
\\8:____ Sweep (M/Ton) /
Shortage (M/T onl
19, | » Stocks {m/Ton) /_______.__d___._______.___
» Bardana{BagS] //
E\W // — T | |
20 ngencats (s Per MO0 | [ O B T e
21 Trans i Mﬁon) ////
. portation {Rs- per /
\M’

4
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The above sections should be marked as follows:-

56

f[ A-| = Outstanding (10} A = Very Good (8} B= Good (7)

C = Average {5) D= Below Average(1) E= Poor(0)

Marks Obtained (Part-H§ & 1)

» Outstanding 290% & above 189-210

> Vi
ery Good 7505 to 89% 158 - 188 ()1 markeachforD & E {Part-1i & Ii)
> Good 50% to 74% 126 -157 Net Marks =
.._): fverage _'__45% to 59% 94-125
> Below Average 33% to 44%  69-93
¥ Poor Below 33% 68 & below Signature of 10
Part — IV _- Pen Picture
To be completed by Initiating Officer {10)
Grade Overall ____————— Signature:
- e
Station . r—— gan:ne i
-
Ted esignation
for representation {if any) to

Note: HR Wing shall inform an employee graded

be made within 10 days.

Below Average Poct

marks of SRO

Part - Vv - Re
To be com leted b Senior Re orting Officer SRO

Grade Overall ———

Station "
Dated "_______.,.-—--——-"“"

Possible Grades
Outstanding
Very GoO
Good

Averogeé
Averageé

gelow
Poor

YVYVYYVY

Signature: ——————""
Namé

pesignation e ————




N T Name | Designation

R : — 1 1o — lr
Date of Joinin ‘ Date of Present Appointment ;
- T o gualiﬁcaﬁ&i o

present Place of Posting
bbmapton

PAKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LIMITED

ANNUAL CONFIDENTIAL REPORT (RER)

(FextA PERSONNEL)

For the Year: 20

Period of Report From to

Part | - Personal Data

To be completed by E mployee

Signature of Employee

To be com leted by Initiatin Officer {10

57

A1| A | B[C|D
Al A | =] 2|2 E
1 General Intelligence and comman sense .
2. | Manners, tact and courtesy ‘ __
Ea Initiative, zeal and energy, diligence in pr-omotlng Corporation interest
4. | Technical ability {on that specific seat as assigned)
B2 Job perfarmance {quality and speed of work)
6. | Ability to acquire business
B -
| 7 | Organizing ability
|8 | Confidence and power of decision_____
9. | setttement of internal queries / audit objections
10| i i others
J_";_ Cooperation wflfth colleagues and
11, | Control on sta _______-_-_ﬁ
ARETY iscipline
{ .._'_I_Z___ General conduct a.nd sense of disciP ]
,.3_-2__ Power of leadership
J_"_-__ Personality "]
1 . ance
> e part - 1ll- Demonstrated perform ”
To be com Jeted b Initiating Oflicer
AlB[C|DIE

HEERE

Control on expehs

Standard of enforcement //,

E

e
recoveries from employ€
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-2-

The above sections should be marked as follows:-

C = Average {5) D= Below Average{1) E=Poor(0) ]

LA-I = Qutstanding (10} A= Very Good (8] B= Good (7)

> Outstanding 90% & above 189 - 210 a. | Marks Obtained (Part-if & ni} =
. » Very Good ~ 75% to 89%  158- 188 b. | {-) 1 mark each for D &E (Port-ti &) =
, ¥ Good 60% to 74% 126 -157 Net Morks = ;
SAverage | 45%to59% 94125 -

| > Below Average 33%1to44%  69-93
"""""""" Below 33% 68 & below signature of 10

;f » Poor
|
! Part - IV _- Pen Picture
| To be completed b Initiating Officer {10
e
Signature: |
Grade Overall ___—————— Name .~ ———— :
Station ____ Designation
(if any) to

Dated
Note: HR Wing shall inform an employee graded Below Average / Paor for representation

be made within 10 days.
ks of SRO

Part - V - Remarks f ;
To he com leted b senior Re orting Officer S

gignature: ——
NamE.#_‘—ﬂ—~**”‘"""'_—*-__—_
Grade Overall ———— Designation ——————

Station /

des

Possible Graces
Qutstanding

Very Goo
Good

Averagé
Averagé

Below
Poor

YYVYVVY
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PAKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LIMITED

ANNUAL CONFIDENTIAL REPORT {ACR)
For the Year: 20 (WORKS PERSONNEL)

period of Repart From to

Part | - Personal Data

To be completed by Employee

' Name Designation

' Date of.lommg . Date of Present Appointment

© I since Qualification

Job Description

i
|
b
1
H

Présent Place of Poéting o |

59

J .

Part - Il personal Qualities / General Attitude

To be completed by Initiating Officer {i0}

P
=
e
=
he

o

Im

General Intelligence and common Sense

Manners, tact and courtesy _
g Corporatian interest [

nitiative, zeal and energy, diligence in promotin

y-[g{.w[.«. .

i
Technical ability / computer handling
nce {quality ond speed of work)

Job performa

Ability to acquire business
|

ol

Organizing ability

™

i wer of decision
onfidence and powe

b

BE

C
Conduct toward public _
Cooperation with colleagues and others

i1 | on staff _
/ k' Contre= f discipline
I S

E

|

ﬁ—_-_ General conduct and sense 0
13, | power of leadership
I

14, | personality

ETH :
o = rt -0 - Demonstrated Perforr'nance
Y db Initiatin Officer {10

>
-
b J
=
1y

Im

16, | standard of planning ,

Ba rive & Financiol

17. | standard of administrd

18, | skills of public dealings

r—— |
19, | peaiing with contractors
Documents prep
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60

) - 2 -
The above sections should be marked as follows:-

!U—l = Outstanding (10) A= _— - '
g (10) A= VeryGood(8) 8= Good {7) C=Average(5) D= Below Average{l} E = Poor(0)

> Outstanding 90% & obove 189-210

a. | Marks Obtained (Poart-ll & Ili) =

> Very Good 75% to 89 -
- 0 89% 158 -188 b. | (-} 1 mark each for D & E {Part-ll & m =
od 60% to 74% 126 -157 -
..> Average 45% to 59%  94-125 fot Morke -
’ _i_ Below Average 33% to 44%  69-93
% Poor Below 33% 68 & below
Signature of IO
Part — IV - Pen Picture
To be completed by initiating Officer {io)
Grade Overall . ——— Signature:
Station _____ Name
Designation ______ "

Dated
all inform an em ployee graded Below Average [ Poor for representation {if any} to

Note: HR Wing sh
be made within 10 days.

arks of SRO

Part-V - Rem
To be com leted b Senior Re orting Officer SRO

signature: —_—
Name /
Designatioﬂ /

Grade overall __——————

Station _____———
Dated _____———

possible Grades

> Outstanding
very Good
Good
Averageé
Below Averageé

pPoor

NV YN Y
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Annex-Q

SURETY/INDEMNITY BOND

This bond is made this the between Mr
Resident of .
{Principal) and (1) Mr.
Resident of
(2) Mr.
Resident of
(Sureties).

) ) ) - g Ic u I StO dge &

the Corporation) vide letter No. dated to th
o - o the
post of and whereas by virtue of this appointment, the Principal

has amongst other duties the care and responsibility for the safe and proper handling
é and custody of PASSCO property and money as may be entrusted to him or to which he

may become possessed of by any manner whatever during and in lieu of his

employment under PASSCO aforesaid.

d whenever called upon s0 to do to show to

al is boun
d is bound to keep true

AND WHEREAS the Princip
his officer that the said property of money is at all times intact an
and faithful account of such property and money.

s agreed that in caseé of loss to the Corporation by
t or omission on his part during the tenure under

orporation against the same and he shall
ty also, who shall likewise indemnify the

AND WHEREAS the Principal ha
fraud and any wilful ac

he would indemnify the C
d executed by a Suré

any misconduct,

the Corporation,
have the relative bon

Corporation.
ns or incurs any loss or
foresaid sureties shall

ge jointly and

in case PASSCO sustai

this is to affirm that
d Principal and the 3

Now therefore,

damage on account of any of the aforesai
7‘ indemnify and saveé the Corporation against any such loss or dama
! severely.
IN WITNESS WHEREOF the parties hereto have affixed their signatures hereunder

at on the date aforementioned.
principal
Surety .
Surety (2}

WITNESSES

1.
i ttached.
. f CNIC of Suretiés be a
copy ©
Notes: Attested photo
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Annex-P

DECLARATION OF FIDELITY AND SECRECY

| the undersigned, having been appointed to the service of Pakistan Agricultural

Storage and Services Corporation Limited {PASSCO) do hereby declare that | will regards
tly confidential and by no means, directly or indirectly, reveal to any person or

on concerning the Business of PASSCO or its constituents/clients

y have any dealings, not intended to be made public

as stric
persons, any informati

or other agencies with which it ma
h the discharge of my duties unless compelled

and which may come to my knowledge i
to do so by Law or authorized to do so by PASSCO.

declare that [ will submit myself to the orders
from time to time, be placed by PASSCO, and

I further of the officers and

Authorities of PASSCO under whom | may,
d will, at all time, obey the rules prescribed for the time

/ or any competent authority an
ed by me. | further undertake to employ myself

g regarding the duties to be perform
ciently and diligently and to the bes
e my whole time to the duties of the s

bein
t of my ability as an employee under

faithfully, effi
pASSCO and will devot arvice and will not engage
directly or indirectly in any Tra wn account and in

d to all the properties of PASSCO whe

de, Business or occupation on my 0

ther in cash or kind, | would conduct myself in

d shail not

regar
absolute good faith in the discharge of obligation in respect thereof an
convert the same to my owWn USe.
ifi i Lahore 20
Verified and signed at
signature ___————————
pDate____ — ——————
WITNESSES

.
,
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Annex-R

PAKISTAN AGRICULTURAL STORAGE & SERVICES CORPORATION LTD
HEAD OFFICE, 11-KASHMIR ROAD, LAHORE

DECLARATION OF INCOME AND ASSETS

Financial Year Ending on 30th June

1. Name LI|||IIIIIIILIIIIIILHIIIIIHU

with Block Letter

R

NIC No.
N.T No.

2. Basic Pay I:l:] Occupation Group/
Scale service/ Department

. 7|
3. Present Position
Held

4. Present Residential

Address
Phonetm[jj_‘D:]j:BMob"e[]:[]:D:D [T 1]
Rental Income AgriIncome
salary
" owrngthe B enelp®t Ty o LLLLTTT

financial year)
gift, loan ete.)

Other sources {dividend, profit, prize money, T(;tsal
Total Household Expenses
i ity, Gas Telephone etc)
&, Expenses (Approx.} U':islitles {Electric f A T o | | | |

period of stay Approx.
H Country/Countries
7. Private Formsz ZL?;::_T:)E visited from to___——— expenses Rs.
_'/ e ————

(Seff, Spouse
-
puring F.¥Y« ———— /
- — —_—
Educatinnal Institutions attended during

Name(s) of children Y.

8. Children’s Education
(inland & abroad) /

bership No.
Name of club(s) Mem p
_____._————-"_-'-_.

9, Club Membership —




ASSETS & LIABILITIES

(Agri & Non-Agri lands, HOUSE properties, Commercial & Industrial

10. Immoveahle Assets
properties, Open plots of all types)
|dentification & Nature of Mode of Acquisition/Year Cost of Acquisition
o mssetts) g
[

4]
T | ]
/_______-———
_____/
ousehold items, Equipment,

11. Moveable Assets {Cash in hand, Motor vehicles, jewellery, H
Business capital etc.)
Mode of Acquisitio nfYear Cost of Acquisition

ldentification & Nature of
_____—-——_._.——-

Asset(s
/
|

12. Assets held as Attorney
U /__________
f Attorn Name & Address
ldentiflcation & Nature of Nature of Power 0 olr ey o the Legal
Assetls) (Revoca ple/Irrevocable} owner
/ =~ — __'-'-__________.—-—-—'_'_-.

-

| —

a)
b} //




6>

13, Assets disposed off during the year

Date of Disposal Amount Received as 5ale
Proceed (Rs)

identification & Nature of Asset(s)

a)

b) -

¢} ——
d)

-

. ——

nds, Shares, Certificates, Deposits/Advances, Loans granted etc.)

14, Investments (Bo
P—

Investments

Details of gonds held
enomination Rs.

Bond No. (s) D
al Rs.
b) I Rs.
9l R
14 d) Rs.
Saving, Deposit Afc & F.C. Afcs)
o

Main Source of

Afc No. & Bank granch | Yearof Opening Deposit

_9!_,/_____-——-—*______—————————-_-——
ﬂ#/f__-—-—#___.—-——-——-—-*
_EL__/#______—————-__________-——————_______
d} /__________-——___________——————-_____-—

Total Assets (9 —14}

palance on 30.06. ‘

15. Bank Accounts (Current,
{Rs}

16.
RS.
Mortgages secured, privaté loans etc.)

as (Departmental/&ank |oans, Over drafts,
g the Year (B)

17. Liabiliti
Qutstanding Liabilities (A} Liabilities paid off During the Year (B)
Rs.
l——————

Rs.
Rs.
Rs.

__,_—»—————'—_‘___—_.———-————
Rs

| .

Rs.

Net Worth
|

(15-16(A}
As on 30.06.___———

Seaman
Net worth declared previously
Rs. |

As on 30.06. ___——

Signature—________________.—--

Name__ e

place_—
pate_—————
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) Annex-$
[:{ — Basic Pay Scales of the Civil Servants
BPrs T asic Pay Scale-2016 Basic Pay Scale-2017 .
_______"El_‘f‘lﬂj_lncrement Maximum | Stages Minimum Increment - Maximum
1 7,640 240 14,840 30 9,130 290  17.830
2 N . - - - e —_ _____I____”___ -
7,790 275 16,040 30 9,310 330 19,210
) 3 | 8,040 325 17,790+ 30 9,610 390 21,310
|4 8280 a7g. 193800 30 9,900 | 4s0| 23,100
. .. I e = - - - . R e e —— — e
5 8,690 420 21190 so{ 10.260 500 25,260
6 8,900 470 23000 30 10,620 | 560 27,420
7 9,220 510 24,520 30 10,990 | 610 29,290 !
8 9,540 560 26,340 30 11,380 | 670 31,480
9 9,860 610 | 28,160 30 11,770 730 33,670
+ — ]I__ . R . ‘ - ._.._——T P — I — _._,__.__.___.__.______ o ——
10 10180 670 30280 30 12,160 | 800 36,160
. . . - _': . ) _' I N .- T —_ - _i. e en e T .. — i ]
14 10,510 740 32710 30 12,570 880 38,970
12 11,140, go0 38140, %0 13,320 | 9g0 | 42120
43 - 11,930 880 38,330 30 14,260 1,050 45,760
14 I 12,720 980 42,120 30 15,180 1,170 50,280
I AR I SR s e e IR P
|
16 - 13,510 1,120 47,110 30 16,120 1,330 56,020
L= e e e— — ! - - E el i — -i.._ - -V R - T e —
16 15880 1,280 - 54280: 30 18,910 1,520 64,510
47 25440 1,930 | 64.040 20 33,370 2,300 i 76,370
18 31.8%0 2,400 79890 1 20 38,350 | 2870 95750
' | | 10 3,050 120,210
19 49,370 2,560 100,570 20 59,2 L R P
' | ‘ | 132230
g0 57410 3,750 100010 1 69,090 o 4,510 | 2235
| | 76,720 5000 146720
5 63760 4,150 121880 1 _ |
- ' 80 5,870 164,760 ;
13720 1 82.3
22 68,540 4,870 |
i
1
{

e S E T




PROVINCIAL/REGI
Merit guota 2 50
Punjab (includi '
! ing Federal Area of Islamabad
Sindh ] ig:
The share of sindh will be further sub
Allocated in the following ratio:
Urban areas namely garachi 405 of 19%
Hyderahad and Sukkur or 7.6%
- Rural areas i.@. rest of Sindh 509 of 19%
Excluding karachi, Hyderabad ar11.4%
and Sukkur
N.W.F.P 11.5%
Ralochistan G%
Newly merged Districts of Khyber Pakhtunkhwa I[E:-:-FATA} 3%
d into Khyber pakhtunkhwa

and be © carved N
conjunction with the ten-year Develnpment Plan devised 10
bring the Ex-FATA at par with the Khyber Fakhtunhhwa
sacially and E'CDI"IDTﬁiCElﬁ‘,f] I[Authnrfrp.- omM No dfmfzﬂﬂﬁ-ﬁ—z
dated Id.ﬂE.EﬂEﬂ].
1%
2%

Gilgit-Ealtiﬁtan
Azad Kashmir

e r——

hare of posts:
Women

a.

b. Disable
C. njinorities
d.

The ratio of s

Wards ,."DEEEEJSEI:[
(Officers { Officials)

subject 1@ mee
experiente

om within th

chall be fr

This ratio

= 5%
= 2%
= 6%
= 10%

ting permi5sib|e qualiﬁcatiﬂn,n'

e reginnal quotas.
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Annex-U
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e
- Auhtoriz d Vs Proposed Strength

Excess

" Less

Proposed | Existing .
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